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Metropolitan  Transportation  Commission  (MTC) 
FY 1995-96  Program  of  Projects  (POP) 
of  All  Urbanized  Areas  in  the  San  Francisco  Bay  Area 


Introduction 

The  FY  1995-96  Program  of  Projects  (1996  POP)  is  the  region's  spending  plan  for  Federal  Transit 
Administration  (FT A)  formula  funds  for  transit  projects.  The  federal  formula  funds  programmed  in 
the  1996  POP  are  Urbanized  Area  Formula  (hereinafter  referred  as  Section  9)  funds.  Fixed  Guideway 
Modernization  (hereinafter  referred  as  Section  3 Fixed  Guideway)  funds.  Surface  Transportation 
Program  (STP)  funds,  and  Congestion  Mitigation  and  Air  Quality  (CMAQ)  funds.  Projects  included 
in  the  POP  are  programmed  to  maintain  or  improve  transit  services  within  the  region.  Projects 
include  the  purchase  of  replacement  buses  and  equipment,  the  construction  and/or  improvement  of 
transit  facilities,  the  addition  of  projects  to  benefit  disabled  patrons,  and  other  capital  projects  planned 
to  improve  the  capacity,  reliability,  and  safety  of  the  region's  public  transportation  systems.  The  1996 
POP  also  contains  projects  funded  by  federal  earmarks  that  are  to  be  administered  through  the  FT  A. 
These  projects  include  Americans  with  Disability  Act  (ADA)  and  bus  replacement  projects  to  be 
funded  by  a $2.2  million  and  a $6.69  million  earmark  respectively.  In  addition,  Sonoma  County 
Transit  was  awarded  a $1.25  million  federal  earmark  to  construct  park  and  ride  Facilities  in  Sonoma 
County.  Details  of  this  project  are  also  included  in  the  1996  POP. 

FTA  formula  funds  are  apportioned  to  the  region  in  a block  grant.  The  federal  transportation 
program  Reauthorization  in  1982  established  this  block  grant  program,  and  the  Reauthorization  in 
1987  continued  the  block  grant  program.  The  most  recent  Transportation  Reauthorization  of  1991,  the 
Intermodal  Surface  Transportation  and  Efficiency  Act  (ISTEA),  expanded  the  formula  programs 
eligible  to  transit  projects.  The  ISTEA  created  the  STP  and  CMAQ  categories,  which  are  open  to 
projects  of  various  modes,  including  transit.  In  addition  to  maintaining  the  Section  9 program  as  a 
formula  program,  the  ISTEA  also  changed  the  previously  discretionary  Section  3 Rail  Modernization 
Program  to  the  formula-driven  Section  3 Fixed  Guideway  program. 

Each  designated  recipient  of  federal  formula  funds  is  required  by  federal  statute  to  develop  the  POP. 
The  Metropolitan  Transportation  Commission  (MTC)  is  the  metropolitan  transportation  planning 
agency  (MPO)  for  the  nine-county  San  Francisco  Bay  Area  and  it  is  also  the  designated  recipient  for 
regional  STP  and  CMAQ  funds.  Section  3 Fixed  Guideway  funds,  and  Section  9 funds  in  the  San 
Francisco-Oakland  and  San  Jose  urbanized  areas.  Although  the  Governor  of  California  is  the 
designated  recipient  of  Section  9 funds  for  the  five  smaller  urbanized  areas  in  the  region  — Antioch- 
Pittsburg,  Fairfield,  Napa,  Santa  Rosa,  and  Vacaville  — MTC  has  also  been  delegated  the 
responsibility  to  include  the  FTA  funded  projects  for  the  smaller  urbanized  areas  in  the  POP. 


Programming  Process 

Every  two  years,  MTC  adopts  the  Transit  Capital  Priorities  Process  and  Criteria.  The  process  and 
criteria  are  the  rules,  criteria  and  schedule  used  by  MTC,  in  cooperation  with  transit  operators  and 
affected  agencies,  for  developing  the  region's  transit  capital  priorities  within  anticipated  resources. 
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As  a first  step  in  the  Capital  Priorities  Process,  operators  submit  capital  requests  to  MTC.  These 
requests  are  developed  through  the  ongoing  short  range  transit  planning  work  done  by  the  transit 
operators.  MTC  staff,  in  cooperation  with  transit  and  affected  agencies  staff,  evaluate  and  score  all 
new  projects  using  the  appropriate  rules  from  the  adopted  criteria.  Next,  projects  are  adopted  in  the 
Transit  Capital  Priorities  Listing  and  are  then  included  in  the  Transit  Element  of  the  federal 
Transportation  Improvement  Program  (TIP)  by  year,  over  the  five-year  period  of  the  TIP,  to  indicate 
the  amount  of  funding  to  be  requested  for  transit  improvements. 

The  projects  proposed  to  be  undertaken  in  the  1996  POP  are  derived  from  the  second  year  of  the 
Biennial  Element  of  the  FY 1995  I IP.  Transit  operating  assistance  for  which  formula  funds  are 
requested  is  also  included  in  the  POP.  The  capital  projects,  along  with  operating  assistance  requests, 
are  shown  by  operator  in  the  POP. 

The  final  1996  POP  was  developed  based  on  the  actual  federal  appropriations  published  in  the 
November  24, 1995  Federal  Register,  plus  any  carryover  of  prior  year  funds.  Section  9 operating 
assistance  in  the  SF/O  and  SJ  UZAs  is  distributed  to  eligible  operators  based  on  both  operating 
statistics  and  demographic  factors,  e.g.  population  and  population  density.  This  year,  due  to  the 
substantial  reduction  in  federal  operating  assistance,  the  Secretary  of  Transportation  directs  that 
MPOs  consider  the  impact  of  operating  assistance  reduction  to  smaller  transit  authorities  within 
urbanized  areas  of  1,000,000  or  more  in  population.  As  a result,  MTC  limited  the  reduction  of 
operating  assistance  to  only  25%  from  last  year's  apportionment  levels  for  LA  VTA  and  City  of 
Vallejo.  The  impact  of  reduction  in  operating  assistance  for  County  Connection  was  also  lessened, 
relative  to  the  larger  transit  authorities.  These  actions  are  consistent  with  the  directives  set  forth  in 
the  1996  Conference  Report. 


Project  Review 

Projects  identified  in  the  FY  1995  TIP  and  the  1996  POP  are  also  required  to  undergo  project  review 
by  MTC  prior  to  actual  funding.  Transit  projects  listed  in  the  TIP  that  meet  the  criteria  for 
administrative  project  review  approval  are  reviewed  as  a group  for  consistency  with  the  Regional 
Transportation  Plan  (RTP)  once  the  TIP  is  adopted.  All  other  projects  identified  in  the  TIP  must 
undergo  a separate  project  review  when  they  are  ready  to  proceed.  Only  those  applications  which  are 
found  to  be  consistent  with  the  RTP  can  be  forwarded  to  FTA  for  grant  approval. 


POP  Format 

The  projects  in  the  POP  are  listed  by  transit  operator  for  each  urbanized  area.  The  operators  are:  the 
Alameda-Contra  Costa  Transit  District  (AC  Transit);  the  San  Francisco  Bay  Area  Rapid  Transit 
District  (BART);  the  Joint  Powers  Board  (CalTrain);  the  Central  Contra  Costa  Transit  Authority 
(CCCTA);  the  Golden  Gate  Bridge,  Highway  & Transportation  District  (GGBHTD);  the  Livermore 
Amador  Valley  Transit  Authority  (LA VTA);  the  San  Francisco  Municipal  Railway  (SF  Muni);  the  San 
Mateo  County  Transit  District  (SamTrans);  the  Santa  Clara  County  Transit  District  (SCCTD);  the 
Eastern  Contra  Costa  Transit  Authority  (TriDelta);  the  Cities  of  Santa  Rosa,  Napa,  Vallejo,  Vacaville, 
and  Fairfield;  the  County  of  Sonoma;  Union  City  Transit  (U.C.  Transit);  the  Western  Contra  Costa 
County  Transit  Authority  (WestCat). 

The  Project  Justification  Worksheets  for  each  project  provide  the  following  detailed  information: 

• the  name  of  the  implementing  transit  agency 

• the  project  name 
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• the  project  description,  including  the  nature  of  the  project  and  the  amount  and  kind  of 
equipment  to  be  purchased,  or  the  location  and  extent  of  construction  or  rehabilitation 

• a project  class  code  identifying  the  capital  items  involved  in  standard  nomenclature 

• references  to  the  location  of  the  project  in  the  operator's  latest  Short  Range  Transit  Plan 
(SRTP)  and  MTC's  Transportation  Improvement  Program  (TIP) 

• the  proposed  funding  for  the  project,  showing  sources  and  amounts  of  federal  funds  and 
required  local  match 

• any  prior  FT  A funding,  with  both  sources  and  amounts 

• the  type  and  status  of  any  environmental  assessment 

• the  planning  justification  for  the  project 

• the  implementation  schedule  for  the  project 

• the  overall  financial  schedule  for  the  project 


Project  Selection  Procedures 

Although  STP  and  CMAQ  funds  are  programmed  to  transit  projects  for  three  years  in  FY 1995, 

FY 1996  and  FY  1997,  the  FY  1996  POP  only  includes  detailed  descriptions  of  projects  in  the  Annual 
Element  (1996).  However,  federal  regulations  (23  CFR  450.332(c))  permits  the  MPO  to  move  projects 
among  program  years  without  a TIP  amendment  so  long  as  procedures  have  been  adopted  to  ensure 
that  such  shifts  are  consistent  with  the  year-by-year  financial  constraints.  Table  1-1  outlines  these 
procedures. 
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Table  1-1 


Project  Selection  Procedures  for  Advancing  STP  and  CMAQ  Projects 


Requirements  and  Provisions 

• Federal  regulations  (23  CFR  450.324  (e))  require  that  the  TIP  be  financially  constrainedly  year,  to 
reasonable  estimates  of  available  federal  and  state  transportation  funds.  These  same  planning 
regulations  permit  moving  projects  between  years  in  the  regional  TIP  without  a TIP  amendment, 
if  the  Metropolitan  Planning  Organization  (MPO)  adopts  procedures  to  ensure  such  shifts  are 
consistent  with  the  required  year  by  year  financial  constraints  (23  CFR  450.332  (c)) . 

• The  Federal  Transit  Administration  (FTA)  and  the  Federal  Highway  Administration  (FHWA) 
have  specifically  directed  MTC  to  balance  each  year  of  the  regional  Surface  Transportation 
Program  (STP)  and  Congestion  Mitigation  and  Air  Quality  Improvement  Program  (CMAQ)  to  the 
expected  apportionment  level.  Caltrans  can  begin  field  reviews,  right  of  way  and  environmental 
certification;  and  FTA  can  grant  letters  of  no  prejudice,  for  any  projects  in  the  first  three  years  of 
the  program. 

• STP  projects  are  classified  as  either  Discretionary  (STP-D)  or  Guarantee  (STP-G).  STP-D  and 
CMAQ  fluids  are  programmed  according  to  the  regional  multimodal  criteria;  while  STP-G  funds 
are  programmed  by  county  Congestion  Management  Agencies  according  to  regional  and  local 
multimodal  criteria. 

• Project  score  is  used  as  the  means  for  determining  inclusion  in  the  program.  The  programming 
policies  of  the  MTC  region  have  supported  projects  that  are  in  an  advanced  state  of  readiness, 
and  have  employed  readiness  as  a method  for  assigning  projects  to  program  years. 

• Consistent  with  the  above  requirements  and  provisions,  MTC  has  adopted,  as  part  of  the  1995 
TIP,  the  following  project  selection  procedures  for  moving  STP-D,  STP-G  and  CMAQ  projects 
among  program  fiscal  years  1994/95  (year  1),  1995/96  (year  2)  and  1996/97  (year  3). 

Procedures 


• In  order  to  maximize  project  delivery  and  the  use  of  obligation  authority  in  a timely  manner, 

MTC  supports  obligation  of  funds  to  ready  projects  on  a first  come,  first  serve  basis.  For  out-year 
projects  (projects  not  in  the  annual  element  of  the  program ) this  means  that  MTC  will  accelerate  a 
project  or  project  phase  that  is  ready  for  implementation  to  the  current  program  year,  and  move 
the  lowest  scoring  unobligated  projects  from  the  current  year,  of  the  same  dollar  amount,  to  the 
year  from  which  the  accelerated  project  or  project  phase  originated. 

• No  project  will  be  moved  within  years  unless  MTC  determines  that  it  will  have  no  adverse  impact 
on  the  air  quality  conformity  finding  made  for  the  TIP. 

• The  STP-D,  STP-G,  and  CMAQ  programs  will  be  considered  separate  accounts  for  the  purposes 
of  accounting  for  the  balances  of  these  changes.  MTC  will  establish  and  maintain  an  internal 
system  for  tracking  the  movement  of  projects  among  program  years,  and  will  notify  FHWA,  FTA, 
and  affected  project  sponsors  of  any  project  shifts. 

• For  the  STP-G  funds,  MTC  may  transfer  annual  program  capacity  from  "surplus  counties" 
(defined  as  those  counties  who  have  not  used  their  share  of  the  STP-G  funds)  to  "deficit  counties" 


Draft  FY  1995-96  POP 


-4- 


December  12, 1995 


(defined  as  those  counties  ready  to  use  more  than  their  relative  share  of  STP-G  funds)  to 
accommodate  ready  STP-G  projects  from  those  counties. 
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FY  1995-96  Urbanized  Area  Formula 
Program  of  Projects 


San  Francisco/Oakland 
Urbanized  Area 


- 


Table  II-l 


1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Section  9 Funds  Available 

FY  1995-96  Apportionment:  $74,755,286 

FY  1994-95  Carryover  Funds:  $2,1^21^3.6 

Total:  $96,183,122 


Section  9 Funds  Programmed 
OPERATING  ASSISTANCE 


AC  Transit 
BART 

Caltrain(JPB) 

CCCTA 

GGBHTD 

LA  VTA 

MUNI 

SamTrans 

Vallejo 

Total: 


$2,740,319 

$0 

$998,561 

$869,942 

$692,603 

$357,376 

$2,860,981 

$0 

$497,968 

$9,017,750 


CAPITAL  PROJECTS 


Score 

Federal 

Share 

State 

Source 

State 

Share 

Local 

Source 

Local 

Match 

c/ofrom 

FY1995 

POP 

Operator: 

AC  Transit 

AC96001 

Bus  Replacement  (44  std) 

16 

$10,476,664 

$0 

BT 

$2,515,216 

□ 

Total: 

$10,476,664 

Operator: 

BART 

BA96007 

Rail  Replacement  - Mainline 

16 

$1,771,072 

$0 

OP 

$442,768 

□ 

BA96003A 

Replace  AFC  Faregates-Translink 

16 

$1,500,000 

$0 

OP 

$375,000 

□ 

BA96004 

Replace  AFC  Vendors  - TransLink 

16 

$2,500,000 

$0 

OP 

$625,000 

□ 

Total: 

$5,771,072 

Operator: 

Caltrain  (JPB) 

CT96001SF 

Track  Rehabilitation  (SF) 

16 

$3,091,494 

Prop  116 

$772,873 

$0 

□ 

CT96002SF 

Locomotive  Rebuild  (SF) 

16 

$2,107,728 

Prop  116 

$526,932 

$0 

□ 

CT93b 

Ticket  Vending  Machines 

$1,166,497 

P 

$291,624 

$0 

0 

CT93a 

Station  Access-Passenger 

$3,372,932 

P 

$843,233 

$0 

0 

Wheelchair  Retrofit 
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Score 

Federal 

State 

Stale 

Local 

Local 

c/p  front 
FYJ995 

Share 

Source 

Share 

Source 

Match 

POP 

Total: 

S9.738.651 

Operator:  GGBHTD 

GG96001  Replacement  Buses  (48  40"  GG 

16 

$14,007,024 

$0 

STA/OP 

$3,388,320 

□ 

Super) 

GG94  Expansion  Ferry  Vessel 

$3,443,411 

TPD/CATIA 

$2,008,689 

STA/Op 

$647,900 

El 

Total: 

$1.7,450,435 

Operator:  MUNI 

MU96003  MUNI  Trolley  Bus  Repl/Rehab 

17 

$10,691,620 

TCI/PVEA 

$1,336,453 

Sales 

$1,336,453 

□ 

MU96019  Rail  Replacement 

16 

$8,315,950 

TCI 

$1,039,494 

Sales 

$1,039,494 

□ 

MU96023  Cable  Car  Vehicle  Rehab 

16 

$568,000 

TCP 

$71,000 

Sales 

$71,000 

n 

MU960 1 2 Trolley  Overhead  Reconstruction 

16 

$2,496,000 

TCI 

$312,000 

Sales 

$312,000 

□ 

MU95046  Trolley  OVHD-  TOP  Various 

16 

$1,439,550 

TCI 

$179,944 

Sales 

$179,944 

□ 

MU95040  24TH  & Utah  Repl 

14 

$6,100,000 

$0 

Sales 

$1,525,000 

ei 

MU95010A/  Woods  Annex/Redev 

13 

$1,600,000 

$0 

Sales 

$400,000 

El 

Total: 

$31,211,120 

Operator:  SamTrans 

SM96001  Bus  Replacement  (26  stnd.) 

16 

$6,260,434 

$0 

STA 

$1,502,992 

□ 

SM95001B  Bus  Replacement 

13 

$4,988,896 

$0 

STA 

$1,197,724 

' El 

SM95002  Replacement  Paratransit  Vehs. 

13 

$756,100 

$0 

STA 

$166,530 

El 

Total: 

.$12,005,430 

Operator:  WestCat 

WC96001  Bus  Replacement 

16 

$512,000 

$0 

BT 

$128,000 

□ 

Total: 

$512.000 

FT  A Section  9 Capital  Program  Total: 

$87.165.372 

Note: 

$744,613  in  Section  9 operating  assistance  apportioned  to  SamTrans  is  transferred  to  Caltrain  (JPB)  as 
part  of  SamTrans'  subsidy  contribution  to  the  JPB. 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 

Grantee:  AC  Transit 


Section  9 Funds  Programmed 
I.  OPERATING  ASSISTANCE 


AC  Transit 


Federal  Share  Local  Match  Net  Project  Cost 


$2,740,319  $103,898,481 


$106,638,800 


Operating  Assistance  Jotal:  $2,740,319 


H.  CAPITAL  PROJECTS 


Score  Federal  State 

Share  Source 


State  Local 
Share  Source 


c/o  from 
LPCal  FY1995 
Match  pop 


AC96001  Bus  Replacement  (44  std)  16  $10,476,664 


$0  BT  $2,515,216  □ 


Capital  Prpgram  Tptal:  $.1.0, 476,664 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumtxtted  for  FY  *96  of  MTCs  Transit  Capital  Priorities 


Description  Enter  Information  In  the  boxes  below; 

1 Operator 

AC  Transit 

2 Project  Name: 

AC1  REPLACEMENT  BUSES 

3 Multi-year  Project  (Y/N): 

Yes 

X 

No 

4 1 Project  Class: 

1 1 

— 

5 [Project  Description-: 

Purchase  Replacement  Revenue  Equipment 
Section  9 - Purchase  44  Standard  Sized  Buses. 

"Note:  For  vehicle  purchases.  lest  number  and  vehicle  type  to  be  procured  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


< | Project  In  SRTP7:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

7 1 Project  In  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7  a 

No  (Skip  to  #8) 

gaSRTPFY:  1994-2003 

SRTP  Page  Reference:  61-66 

7a  TIP  FY:  1895  

TIP  Paga  Reference:  1-1-8 


I [Environment  Document  Type  Required  and  Status: 


8a. 

NEPA: 

8b.  CEQA: 

Document  Type  Required: 

Categorical  Exemption 

Categorical  Exemption 

Statute/Code  Reference: 

23  CFR  771.117  (c)  (17) 

14  Cal  Admin.  Code,  Section  15302 

Status*  : 

Received -June  28,  1995 

Received  - June  28.  1995 

* (R)  Received  by  MTQ  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 

Funding  Request  for  Fiscal  Year 

1996 

| (Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds*  : 

$1 0,476,664  j 

Federal  Source  ( 80.6%) 

S9 

Federal  Source  ( %) 

| Proposed  Match* : 

$2,512,216 

State/Local  Source  ( 19.4%) 

BTR 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %): 

10  [Total  Request  for  Fiscal  Year~ 


Total  Project  Cost: 

SO  | (Fill  in  for  multi-year  projects.) 

Prior  Year  FT  A Funding: 

(list  by  year  and  grant  no.) 

N/A 

13  [Planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 
Information  will  be  used  to  screen  and  score  the  project 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  IfY  00-01  |FY  01-02  tFY  02-03  | TOTAL 

Federal  Fund  Sources: 

Sec  9 

10,477 

$10,477 

Sec  3 

SO 

STP 

SO 

CMAQ 

SO 

Other. 

SO 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  | TOTAL 

State  Fund  Sources: 

TCI 

SO 

Prop.  10* 

SO 

Prop.  116 

SO 

TSM 

SO 

FCR 

SO 

Other 

SO 

USE  FED1 

SRAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  | TOTAL 

Local  Fund  Sources: 

AB  664 

SO 

RM-1 

SO 

STA 

so 

TDA 

sol 

Operator 

so 

Other  TBR 

Z512 

$2,512 

ANNUAL  TOTAL: 

$12,989 

$0 

$0 

S0|  $0 

$0 

SO 

so 

$12,989 1 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMENTATION  SCHEDULE 


Project: 

Operator 


AC  1 REPLACEMENT  BUSES 
AC  Transit 


Please  state  all  clearances  required;  and  mark  them  below  tn  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  FID  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fin  tn  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase- Type  Projects: 


Task 

FFY(96) 

FFY(97) 

FFY(9 8) 

FFY(99) 

Qi 

Q2 

Q3 

04 

Ql 

02 

03 

04 

Ql 

02 

03 

Q4 

Ql 

02 

03 

Q4 

Specifications 

Bid 

Award 

Purchase 

- m 

Other 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(96) 

FFY(97) 

FFY(98) 

FFY(99) 

Ql 

Q2 

Q3 

04 

Ql 

02 

03 

04 

Ql 

Q2 

Q3 

04 

Ql 

02 

Q3 

04 

P/E 

Environ.  Assess 

Right -of  Way 

Plans/S  pecs/Est 

Construction 

Other 

Other 

Proj  Completion: 
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□ AC  TRANSIT  REVENUE  FLEET  DESCRIPTION  AND  REPLACEMENT  PLAN 


The  District's  active  revenue  fleet  as  of  June  1995,  was  comprised  of  702  active  buses. 
Ten  buses  are  assigned  to  the  District's  contingency  fleet,  or  a total  fleet  of  712  buses. 
For  a complete  list  of  the  fleet,  see  Table  4-2,  the  Bus  Replacement  Schedule. 

The  District’s  ongoing  Revenue  Vehicle  Replacement  Program  prescribes  the 
replacement  of  buses  (30  feet  through  articulated)  and  smaller  revenue  vehicles  that 
have  exceeded  their  useful  lives.  Smaller  revenue  vehicles  are  normally  28  feet  long  or 
less,  on  a modified  automobile  or  truck  chassis,  and  gas  powered.  The  program 
establishes  an  acceptable  bus  life  of  12  years  and  an  acceptable  smaller  revenue 
vehicle  life  of  4 years.  In  1995,  the  useful  life  for  small  transit  vehicles  will  increase  to  7 
years.  This  change  assumes  a change  to  vehicles  that  use  a modified  truck  chassis  to 
vehicles  that  are  designed  for  heavier  duty,  fixed-route  transit  operation.  These  vehicle 
lives  conform  with  the  Federal  Transit  Administration’s  (FTA)  and  the  Bay  Area  Region’s 
established  revenue  vehicle  life  spans.  The  District’s  program  identifies  those  revenue 
vehicles  in  need  of  replacement  each  year.  The  SRTP  presents  the  current  status  and 
future  needs  of  the  Revenue  Vehicle  Replacement  Program  and  establishes  an  even 
replacement  program  using  the  established  life  spans. 

The  District's  bus  replacement  program  was  put  on  hold  due  to  FTA  issues  with  the 
District's  spare  ratio.  The  District  implemented  a plan  to  reduce  the  number  of  spare 
buses,  which  exceeded  the  twelve  year  life  span  and/or  were  removed  from  service  due 
to  extensive  repair  costs.  This  plan  was  approved  by  FTA  and  has  resulted  in  the 
current  spare  ratio,  20.83%,  which  is  consistent  with  the  20%  spare  ratio  established  by 
FTA.  The  District  currently  has  completed  the  bidding  process  for  30  articulated  buses 
and  received  a single  bid.  Delivery  is  projected  to  be  completed  by  August  1 996.  The 
district  will  be  seeking  bids  for  1 32  standard  sized  buses  to  be  delivered  over  a two  year 
period.  These  buses  are  funded  under  Section  9 and  Section  3 grants  for  FYs  92/93; 
93/94  and  94/95.  Additional  bus  replacements  that  were  approved  in  the  FY  93/94- 
94/95  funding  cycles  include:  31  STV  (Mini  buses);  20  thirty  ft.  or  smaller  buses;  and  5 
LNG  buses  funded  under  AB  434.  The  bus  replacement  programmed  for  FY  95/96,  will 
replace  41  standard  diesel  buses.  The  District  is  considering  requesting  that  the  56 
standard  buses  programmed  for  replacement  in  FY  96/97,  be  changed  to  an  articulated 
bus  replacement.  If  approved,  the  funding  would  be  sufficient  for  replacing 
approximately  35  articulated  buses. 

The  revenue  vehicles  to  be  replaced  annuaily  have  exceeded  the  12-year  standard  life 
and  have  a documented  history  of  maintenance  malfunctions.  The  maintenance  history 
of  the  revenue  vehicles  is  reviewed  annually  to  determine  which  vehicles  should  be 
replaced. 

AC  Transit  continues  to  review  its  Revenue  Vehicle  Replacement  Program  as  a result  of 
implementation  of  its  Comprehensive  Service  Plan  (CSP)  and  community  requests.  The 
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District’s  peak  fleet  requirements  will  increase  if  the  Comprehensive  Service  Plan  is 
implemented.Air  Quality  and  Americans  with  Disabilities  Act  issues  will  also  affect  this 
replacement  program  as  the  District’s  options  become  further  defined.  The  Strategic 
Planning  process  may  also  affect  the  Vehicle  Replacement  Program.  If 
recommendations  presented  in  the  plan  suggest  downsizing  of  the  agency,  then 
changes  to  the  configuration  of  the  fleet  may  occur. 

The  bus  replacement  schedule  is  shown  in  Table  4-2.  The  schedule  is  updated  and 
submitted  annually  with  the  District’s  Section  9 application.  The  schedule  conforms  to 
FTA  requirements  and  spare  ratios. 

Minibuses  - STVs 

In  April  of  1991,  the  District  introduced  25  gasoline-powered  minibuses.  Fifteen 
of  these  were  obtained  on  a lease/purchase  arrangement  using  District  funds. 

Ten  are  owned  by  the  City  of  Alameda  and  leased  to  AC  Transit  for  use.  The 
District  purchased  six  more  minibuses  in  the  fall  of  1991  using  District  funds.  As 
noted  in  the  revenue  vehicle  replacement  program,  these  buses  will  be  replaced 
in  FY  95/96,  with  funding  provided  under  FTA  Section  9. 

These  vehicles  have  proven  very  popular  in  the  neighborhoods  they  serve,  and 
requests  to  use  them  on  additional  routes  have  become  quite  common.  In 
general,  minibuses  are  welcome  in  many  areas  where  standard  coaches  are  not. 

Despite  the  positive  image  that  these  vehicles  provide  for  the  District,  there  are 
other  factors  to  consider.  Minibus  capacity  is  limited  to  about  20  passengers, 
including  standees,  and  most  lines  have  certain  trips  that  exceed  this  number. 
Because  the  vehicles  are  not  as  strongly  built  as  standard  buses,  they  are  more 
prone  to  breakdowns.  A larger  spare  fleet  is  therefore  required  to  maintain 
reliability. 

The  District  has  revised  its  specifications  for  STVs  (mini  buses)  to  provide  a 
more  durable  bus  than  that  purchased  in  the  first  phase  of  introduction  of  mini 
buses  to  the  District's  revenue  vehicle  fleet. 

The  District  is  currently  evaluating  the  future  role  of  minibuses,  based  on  the 
considerations  listed  above.  The  District  could  opt  to  substitute  minibuses  for 
some  of  the  30-foot  diesel  buses  planned  for  purchase  in  future  years,  hopefully 
on  a two-for-one  basis,  or  could  acquire  additional  vehicles  using  District  funds  to 
expand  the  fleet.  This  issue  will  be  addressed  in  the  District's  strategic  planning 
process. 
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Capital  Improvement  Program  - Table  4-2 


Revenue  Vehicle  Replacement 


Memo 

1 

2 

3 

4 

5 

Capital 

Capital 

Capital 

Capital 

Capital 

Capital 

Program 

Program 

Program 

Program 

Program 

Program 

Carryforward 

FY96  - 97 

FY  97—98 

FY  98  - 99 

FY  99  - 00 

FY00  - 01 

>■  Sources  of  Proiect  Funds 

- 

Fedsrai  — Section  9/3  (1) 

347,385.608 

30,935.926 

314,155.451 

$14,438,215 

314.081.642 

$14.307542 

Fsdsral  - CMAQ/STP 

0 

0 

0 

0 

0 

0 

Bridgs  Tolls- Match 

11,811,516 

2,385,387 

3,308,394 

3,460.265 

3,520,410 

3,576,885 

TSM-State  Match 

0 

0 

0 

0 

0 

0 

Stata— FCR/A8434  (2) 

750,000 

0 

0 

0 

0 

0 

Oisfriet  Funds  (3) 

1,154,734 

0 

0 

0 

0 

0 

To  be  Oatormined 

0 

0 

0 

0 

0 

0 

Total  Proiect  Funds 

$61,201,858 

312,321,313 

$17,553,845 

$17,904,480 

$17,602,052 

$17,884,427 

»■  Use  of  Proiect  Funds 

Standard  Buses  - 40ft/3Sft 

$38,154,741 

312,321,313 

17553,845 

$17,904,480 

317,602.052 

$13.946580 

Standard  - Atarnats  fuel  (1) 

2,000,000 

0 

0 

0 

0 

0 

SmaU  Buses  - 30ft 

2,616,230 

0 

0 

0 

0 

0 

Articulated  Buses 

12.458,580 

0 

0 

0 

0 

0 

Small— Attamatsfuei  (2) 

3,366,230 

0 

0 

0 

0 

0 

Smaii  - 24  Passenger 

2.606.077 

0 

0 

0 

0 

3.338.147 

Total  Project  Funds 

361,201 ,858 

312.321.313 

$17,553,345 

317.904.480 

317,602,052 

$17,884,427 

>■  Quantity 

Standard  Buses  - 40ft/35ft 

132 

41 

56 

55 

52 

40 

Standard  - Atarnats  fuel  (1) 

6 

0 

0 

0 

0 

0 

Small  Buses  - 30ft 

10 

0 

0 

0 

0 

0 

Articulated  Buses 

30 

0 

0 

0 

0 

0 

Small- Alternate  fuel  (2) 

15 

0 

0 

0 

0 

0 

Small  - 24  Passenger 

31 

0 

0 

0 

0 

31 

Total  Revenue  Vehicles 

224 

41 

56 

55 

52 

71 

TIP  Proa  ram  Cycle 

FY  92-95 

FY  95—96 

FY96  - 07 

FY97  - 98 

FY  98  - 99 

FY  99  - 00 

Note  1 : Includes  6 LNG  fueled  vehicles  funded  with  FY  91/92  funds. 

Not6  2:  Includes  5 buses  funded  with  AB434  funds. 

Note  3:  Reflects  district  transfer  of  federal  interest  in  29  buses  removed  from  service  to  articulated  bus  purchase. 
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Capital  Improvement  Program  - Table  4-2 

Revenue  Vehicle  Replacement  Schedule 


Fleet 

Fleet 

Fleet 

Fleet 

Fleet 

Fleet 

Fleet 

Year 

Model 

Bus  No. 

6/95 

12/96 

12/97 

12/98 

12/99 

12/00 

12/01 

1980 

Flyer  40' 

1003-1169 

21 

0 

0 

o 

0 

0 

0 

1980 

Flyer  35' 

2001  -2019 

6 

0 

0 

0 

0 

0 

0 

1982 

GilGg  40* 

1300-1390 

86 

86 

18 

0 

0 

0 

0 

1982 

Gilfig  35' 

2049-2099 

46 

46 

46 

23 

0 

0 

0 

1982 

Neoplan  40* 

1200-1260 

58 

4 

0 

0 

0 

0 

0 

1983 

Crn-lk  Arties 

1700-1714 

9 

0 

0 

0 

0 

0 

0 

1983 

MAN  Arties 

1630-1644 

14 

0 

~ : o 

" 0 

0 

0 

0 

1984 

GilGg  40' 

1400-1549 

133 

133 

133 

133 

100 

45 

0 

1988 

Flyer  35' 

2400  - 2428 

29 

29 

29 

29 

29 

29 

iii&z 

1988 

Flyer  40' 

2500-2526 

27 

27 

27 

27 

27 

27 

27 

1989 

Flyer  40’ 

2527-2578 

52 

52 

52 

52 

52 

52 

52 

1989 

Flyer  Arties 

1800-1829 

30 

30 

30 

30 

30 

30 

30 

1990 

Natl  24  Psgr 

9001-9015 

12 

i!!!§2: 

0 

0 

0 

0 

0 

1990 

Champ  24  Psgr 

^101  —9110 

^0 

10 

0 

0 

0 

0 

0 

1990 

GilGg  40’ 

2601  -2652 

52 

52 

52 

52 

52 

52 

52 

1991 

GilGg  30* 

2701-2762 

61 

61 

61 

61 

61 

61 

61 

1992 

Champ  24  Psgr 

9111-9116 

6 

6 

0 

0 

0 

0 

0 

1993 

Standard 

2801  -2860 

60 

60 

60 

60 

60 

60 

60 

1996 

Arties 

X542 

30 

30 

30 

30 

30 

30 

1996 

Standard 

X542 

23 

23 

23 

23 

23 

23 

1996 

Standard- LNG 

X468 

5 

5 

5 

5 

5 

5 

1996 

Small -Alt.  Fuel 

AB  434 

5 

5 

5 

5 

5 

5 

1996 

Standard 

X597 

40 

40 

40 

40 

40 

40 

1996 

30  ft  diesel 

X597 

10 

10 

10 

10 

10 

10 

1996 

30  ft  Alt.  Fuel 

X597 

10 

10 

10 

10 

10 

10 

1996 

24  Psgr 

X690 

31 

31 

31 

31 

1 

1997 

Standard 

X690 

61 

61 

61 

61 

61 

1997 

Standard 

03-0438 

8 

8 

8 

8 

8 

1997 

Standard 

FY95/96 

41 

41 

41 

41 

1998 

Arties 

FY96/97 

56 

56 

56 

1999 

Standard 

FY97/98 

55 

55 

2000 

Standard 

FY98/99 

52 

2001 

24  Psgr 

FY99/00 

2001 

Standard 

FY99/00 

.2002 

Standard 

FY00/01 

2003 

Standard 

FY01/02 

2004 

Standard 

FY02/03 

2005 

Arties 

FY03/04 

>•  Total  Heet 

712 

731 

731 

731 

731 

731 

731 

Total  Articulated 

53 

60 

60 

60 

60 

60 

60 

Total  Standard 

570 

552 

549 

549 

549 

549 

549 

Total  Standard -Alt.  Fuel 

0 

5 

5 

5 

5 

5 

5 

Total  Small -AH  Fuel 

0 

15 

15 

15 

15 

15 

15 

Total  24  Passengers 

28 

28 

31 

31 

31 

31 

31 

Total  30  Footers 

61 

71 

71 

71 

71 

71 

71 

Total  Contingency 

10 

30 

30 

30 

30 

30 

30 

>■  Total  Active 

702 

701 

701 

701 

701 

701 

701 

»•  Peak  Requirement 

580 

580 

580 

580 

580 

580 

580 

>>  Spare  Ratio 

21.03% 

20.86% 

20.86% 

20.86% 

20.86% 

20.86% 

20.86% 

>-TlP  Programming 

41  Std 

56  Std 

55  Std 

52  Std 

40  Std 

47  Std 

(Indudes  scope  adjustments 
and  Alternative  funding  sources) 

31  — 24P 

^►TIP  Cycle 

FY  06/90 

FY  00/97 

FY  07/98 

FY  96/99 

FY  99/00 

FY  00701 

1=  Buses  at  maximum  life 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  BART 

Section  9 Funds  Programmed 
I.  OPERATING  ASSISTANCE 

Federal  Share  Lo.calMatch  Nj&J&ie.CLCost 

BART  $0  $0  $0 

Operating  Assistance  Total:  SO 


II.  CAPITAL  PROJECTS 


BA96004 

Replace  AFC  Vendors  - TransLink 

Score 

16 

Federal 

Share 

$2,500,000 

State 

Source 

State 

Share 

$0 

Local 

Source 

OP 

Local 

Match 

$625,000 

c/o  from 
FY1995 
POP 

□ 

BA96003A 

Replace  AFC  Faregates-Translink 

16 

$1,500,000 

$0 

OP 

$375,000 

□ 

BA96007 

Rail  Replacement  - Mainline 

16 

$1,771,072 

$0 

OP 

$442,768  ' 

□ 

C apjta  L^o^a.mjrAta  I:  $$,771,072 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  96  of  MTCs  Transit  Capital  Priorities 


| BA96004a~ 


Description 

Project  Name: 

Multi-year  Project  (Y/N): 


Enter  Information  In  trie  boles  below: 

San  Francisco  Bay  Area  Rapid  Transit 

Replace  AFC  Equipment "TransUnk"  farecard  vendor  portion  only— see  notes  below 

X Yes 


Project  Class: 


12 


•[ 


Project  Description: 


This  project  will  replace  AFC  equipment  throughout  the  BART  system  in  the  34  existing  stations. 

See  Important  notes  below  regarding  BART*  overall  AFC 
replacement  project  andMTC's  programming  structure  for  k. 


| Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

| Project  in  TIP?:  (YesfNo) 

X 

Yes  - go  to  #7  a 

No  (Skip  to  #8) 

6a  SRTP  FY: 

SRTP  Page  Reference: 

7a  TIP  FY: 

TIP  Page  Reference: 


96 

36,56  (CIP) 
95 
1-5-16 


8 | Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


None-Categorical  Exclusion 


None-Class  1 Exemption 


Statute/Code  Referenc 


23  CFR  771.117(c) 


15301  Existing  Facilities 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds’ : 

$2,500,000 

Federal  Source  (80%): 

Sec  . 9 

Federal  Source  ( %): 

| Proposed  Match’ : 

$625,000 

State/Local  Source  (20%) 

BART 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

10  | Total  Request  for  Fiscal  Year 


11  Total  Project  Cost:  see  notes* 

12  Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 


$3,125, 000|  * Total  Project  Cost * shown  In  Une  11  Is  for  the  project  defined  by 

MTC  as  BA 004.  This  Is  only  one  portion  of  BARTs  overall 

$25.000,000~|  AFC  replacement  project— see  further  note  below. 


13  [planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget. 
Information  will  be  used  to  screen  and  score  the  project 


i a separate  sheet 


Project  BA_004,  as  currently  programmed  by  MTC,  Is  only  part  of  BARTs  overall  AFC  replacement  project  See  also 
projects  BA 003a  arid  BA__003b  for  the  faregate  portions  of  BARTs  AFC  project 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  pn  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


- 

USE  FEDERAL  FISCAL  YEAR  * 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Federal  Fund  Sourc 

is: 

Sec  9 

2,500 

0 

0 

0 

0 

0 

0 

0 

$2,500 

Sec  3 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

STP 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

CMAQ 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  TOTAL 

State  Fund  Sources: 

TCI 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  108 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  116 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TSM 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

FCR 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

USE  FEDI 

1 

§ 
fe ! V 

LYEAR* 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Local  Fund  Sources: 

AB  664 

625 

0 

0 

0 

0 

0 

0 

0 

$625 

RM-1 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

STA 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TDA 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Operator 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

ANNUAL  TOTAL: 

$3,125 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$3,125  i 

Notes:  * Federal  fiscal  year  starts  on  October  1 and  ends  on  September  30. 

Planning  Justification: 

This  project  will  replace  AFC  equipment  throughout  the  BART  system  in  the  34  existing  stations.  The  project  needs 
to  be  done  to  decrease  revenue  collection  and  maintenance  costs  through  the  use  of  more  modem  servicing 
modules;  increase  revenue  security  and  accountability  through  use  of  sealed  coin  and  bill  units;  implement  an 
upgraded  Data  Acquisition  System;  and  increase  equipment  availability  for  customers  through  greater  reliability 
and  maintainability.  The  urgency  of  the  project  is  driven  by  the  need  to  capture  maintenance  and  security  benefits, 
while  avoiding  deterioration  of  customer  service  levels  as  existing  equipment  approaches  the  end  of  its  useful 
service  life. 
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PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  Replace  AFC  Equipment 

Operator:  San  Francisco  Bay  Area  Rapid  Transit 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 
None 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  97 

FFY  98 

FFY  99 

FFY  00 

Q1 

02 

Q3 

04 

Q1 

02 

Q3 

04 

Q1 

02 

03 

04 

Q1 

02 

03 

04 

Specifications 

X 

X 

X 

Bid 

X 

X 

Award 

X 

Purchase 

X 

X 

X 

X 

Other:  Install 

X 

X 

X 

X 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

Q1 

02 

Q3 

04 

Q1 

02 

03 

04 

Q1 

02 

Q3 

04 

Q1 

02 

Q3 

04 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/E  st 

Construction 

Other: 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  96  of  MTCs  Transit  Capital  Priorities 


BA96003a  | 


Enter  Information  in  the  boxes  below: 


San  Francisco  Bay  Area  Rapid  Transit 


Replace  AFC  Equipment 


"Tran slink'  faregates  portion  only — se 


3 Multi-year  Project  (Y/N): 


Yes— see  notes  below 


4 | Project  Class: 


«[ 


Project  Description: 


This  project  will  replace  AFC  equipment  throughout  the  BART  system  in  the  34  existing  stations. 

See  Important  notes  below  regarding  BARTs  overall  AFC 
replacement  project  and  MFC's  programming  structure  for  It 


«[ 


Project  in  SRTP?:  (Yes/No) 


Project  in  TIP?:  (Yes/No) 


_X Yes  - go  to  06a 

No  (Skip  to  #7) 

_X Yes  - go  to  #7a 

1 No  (Skip  to  #8) 


6a  SRTP  FY: 

SRTP  Page  Reference: 

7a  TIP  FY: 

TIP  Page  Reference: 


96 

36,56  (CIP) 
95 
1-5-16 


8 | Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 
Statute/Code  Reference: 


_ None— Categorical  Exclusion 
23  CFR  771.1 17(c) 


_ 15301  Existing  Facilities 


* (R)  Received  by  MTQ  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$1,500,000 

Federal  Source  (80%): 

Sec.  9 

Federal  Source  ( %): 

| Proposed  Match*: 

$375,000 

State/Local  Source  (20%): 

BART 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

Stateflocal  Source  ( %) 

10  | Total  Request  for  Fiscal  Year  \ 1996  ] 


11  Total  Project  Cost:  see  notes* 

12  Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 


$1 ,875,000 ] • "Total  Project  Cost " shown  In  Line  11  Is  for  the  project  defined 

by  MTC  as  BA 003a.  This  only  one  small  portion  of  BARTs 

$5.000.00o]  overall  AFC  replacement  project—see  further  note  below. 


; | Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget  on  a separate  sheet 

see  page  two 

Information  will  be  used  to  screen  and  score  the  project 

Project  BA 003a,  as  currently  programmed  by  MTC,  Is  only  part  of  BAR  Ts  overall  AFC  replacement  project  See  also 

project  BA 003b  for  the  balance  of  the  faregate  portion  of  BARTs  AFC  replacement  project  and  BA 004  for  the  fare  card 

vendor  portion. 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  fin  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  96-37  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Federal  Fund  Sourc 

Sec  9 

1,500 

0 

0 

0 

0 

0 

0 

0 

$1,500 

Sec  3 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

STP 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

CMAQ 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

o| 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  TOTAL 

State  Fund  Sources: 

TCI 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  108 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  116 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TSM 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

FCR 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

51 

0 

0 

0 

0 

$0 

USE  FED 

ERAL  FISCA 

L YEAR* 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Local  Fund  Sources: 

AB  664 

375 

51 

0 

0 

0 

0 

0 

0 

$375 

RM-1 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

STA 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TDA 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Operator 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

ANNUAL  TOTAL: 

$1 ,875 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$1 ,875 

Notes:  * Federal  fiscal  year  starts  on  October  1 and  ends  on  September  30. 


Planning  Justification: 

This  project  will  replace  AFC  equipment  throughout  the  BART  system  in  the  34  existing  stations.  The  project  needs 
to  be  done  to  decrease  revenue  collection  and  maintenance  costs  through  the  use  of  more  modem  servicing 
modules;  increase  revenue  security  and  accountability  through  use  of  sealed  coin  and  bill  units;  implement  an 
updated  Data  Acquisition  System;  and  increase  equipment  availability  for  customers  through  greater  reliability  and 
maintainability.  The  urgency  of  the  project  is  driven  by  the  need  to  capture  maintenance  and  security  benefits, 
while  avoiding  deterioration  of  customer  service  levels  as  existing  equipment  approaches  the  end  of  its  useful 
service  life. 


Draft  FY  1995-96  POP 


-22- 


December  12, 1995 


PJW  Page  3 


PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  Replace  AFC  Equipment 

Operator:  San  Francisco  Bay  Area  Rapid  Transit 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 
None 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 • September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  97 

FFY  98 

FFY  99 

FFY  00 

Q1 

02 

Q3 

04 

Q1 

Q2 

03 

04 

Q1 

02 

Q3 

04 

Q1 

02 

Q3 

04  1 

Specifications 

X 

X 

X 

Bid 

X 

X 

Award 

X 

Purchase 

X 

X 

X 

X 

Other:  install 

X 

X 

X 

X 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

01 

02 

03 

04 

01 

02 

03 

04 

01 

02 

Q3 

04 

Q1 

02 

Q3 

04 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  96  of  MTCs  T rartsrt  Capital  Priorities 


1 BA96007  1 


Enter  Information  In  the  boxes  below: 


1 ( Operator. 

San  Francisco  Bay  Area  Rapid  Transit 

2 Project  Name: 

Rail  Replacement  • Mainline 

3 Multi-year  Project  (Y/N): 

Yes 

X |no 

4 | Project  Class: 

— J 1 

5 1 Project  Description: 


This  project  will  replace  curve-worn  rail  and  switch  components  in  high  density  train  traffic  ar 


6 j Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

7 (project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  Page  Reference: 


TIP  Page  Reference: 


8 [Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


None— Class  1 Exemption 


Statute/Code  Reference: 


23  CFR  771.117(c) 


15301  Existing  Facilities 


* (R)  Received  by  MTC:  (NR)  not  received  by  MTC:  (P)  in  preparation  - include  document  completion  date. 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  96-97  |FY  97-98  |FY  98-99  |FY  994)0  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Federal  Fund  Sourc 

is: 

Sec  9 

1,771 

0 

0 

0 

0 

0 

0 

0 

$1,771 

Sec  3 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

STP 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

CMAQ 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

State  Fund  Sources: 

TCI 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  108 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  116 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TSM 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

FCR 

0 

0 

0 

0 

0 

0 

0 

0 

$0j 

Other: 

0 

0 

0 

o! 

0 

0 

0 

0 

sol 

USE  FED 

ERAL  FISCA 

LYEAR* 



FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Local  Fund  Sources: 

AB  664 

443 

0 

0 

0 

0 

0 

0 

0 $443 

RM-1 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

STA 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TDA 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Operator 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

ANNUAL  TOTAL: 

$2,214 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$2,214 

Notes:  * Federal  fiscal  year  starts  on  October  1 and  ends  on  September  30. 


Planning  Justification: 

This  project  will  replace  curve-worn  rail  and  switch  components  in  high  density  train  traffic  areas.  Due  to  rail  wear 
caused  by  the  wheel  rail  interface,  rail  and  switch  components  in  high  usage  areas  require  changeout  on  a three  to 
five  year  cycle.  Strict  maintenance  of  a conservative  rail  wear  standard  is  essential  to  avoiding  train  derailments. 
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PJW  Page  3 


PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  [Rail  Replacement  - Mainline 

Operator:  |san  Francisco  Bay  Area  Rapid  Transit 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 
None 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x’s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  96 

FFY  97 

FFY  98 

FFY  99 

Q1 

02 

03 

04 

01 

02 

03 

04 

01 

02 

03 

04 

Q1 

02 

03 

04 

Specifications 

X 

X 

Bid 

X 

X 

Award 

X 

Purchase 

X 

X 

Other.  Install 

X 

X 

X 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

Q1 

02 

Q3 

04 

Q1 

02 

03 

04 

Q1 

02 

03 

04 

Q1 

02 

03 

04 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/E  st 

Construction 

Other: 

Other: 

Proj  Completion: 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  Caltrain  (JPB) 

Section  9 Funds  Programmed 
I.  OPERATING  ASSISTANCE 


Caltrain(JPB) 

Operating  A$$i$ta.nce_Tptal: 


Federal  Share 

Local  Match 

NetJPrQject.CQSt 

$998,561 

$6,261,810 

$7,260,371 

$998.561 

H.  CAPITAL  PROJECTS 


Score 

Federal 

Share 

CT96001SF 

Track  Rehabilitation  (SF) 

16 

$3,091,494 

CT96002SF 

Locomotive  Rebuild  (SF) 

16 

$2,107,728 

CT93b 

Ticket  Vending  Machines 

$1,166,497 

CT93a 

Station  Access-Passenger 

$3,372,932 

Wheelchair  Retrofit 

Capital  Program  Total:  $9.738.651 


Stale 

Source 

State 

Share 

Local 

Source 

Local 

Match 

c/o  from 
FY1995 
POP 

Prop  116 

$772,873 

$0 

□ 

Prop  1 16 

$526,932 

$0 

□ 

P 

$291,624 

$0  ' 

El 

P 

$843,233 

$0 

El 
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PROJECT  JUSTIFICATION  WORKSHEET 
FY  1995-96 


OPERATOR: 

PROJECT  NAME: 
PROJECT  DESCRIPTION: 
PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 


Joint  Powers  Board  (JPB) 

Track  Rehabilitation 

System  wide  track  rehabilitation  including:  ballast,  CWR,  etc. 
Transit  Way 


FY94-02,  page  64 


PROPOSED  FEDERAL  FUNDING:  $6,059,384 

(SF/O  UZA:  $3,091,494 
SJUZA:  $2,967,890) 

PROPOSED  STATE  FUNDING  ( %):  n/a 

PROPOSED  LOCAL  MATCH  (20%):  $1,514,846 

TOTAL  PROJECT  COST:  $7,574,230 

PRIOR  UMTA  FUNDING:  CA-90-X285  (CalTrans) 

CA-90-X335  (CalTrans) 
CA-90-X544  (JPB) 
CA-90-X605  (JPB) 
CA-90-X677  (JPB) 

ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771 . 1 17(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 


TIP  PAGE  REFERENCE: 
SOURCE:  Section  9 


SOURCE:  n/a 
SOURCE:  Prop.  116  Bond 


ADDITIONAL  PLANNING  JUSTIFICATION: 


This  track  rehabilitation  project  is  an  ongoing  project  of  improvements  to  the  JPBPCS  railroad  track 
between  San  Francisco  and  San  Jose.  The  project  includes  the  replacement  and  installation  of 
Continuous  Welded  Rail  (CWR)  , tie  replacement,  curve  rail  replacement,  surfacing,  station  area  track 
rehabilitation  and  bridge  rail  rehabilitation.  The  individual  projects  have  been  identified  and  categorized 
in  level  of  importance  by  the  JPB's  rail  consultants,  Woodside  Consulting. 

The  JPB,  with  the  guidance  of  Woodside  Rail  Consultants,  have  identified  an  ongoing  program  of  track 
rehabilitation  projects  up  to  FY2003.  These  projects  are  essentially  an  extension  or  continuation  of 
projects  previously  undertaken  by  Caltrans  prior  to  their  relinquishment  of  control  in  1992.  Detailed 
surveys  of  the  current  (1994)  condition  of  the  track  were  undertaken  by  Woodside  Consultants.  The 
results  of  the  survey  were  translated  into  a comprehensive  track  rehabilitation  program  which  has  been 
identified  in  the  current  JPB  Caltrain  SRTP. 


The  track  rehabilitation  program  includes  the  rehabilitation  and  replacement  of  curve  rail,  jointed  rail 
with  CWR,  crossties,  surfacing  and  ballast,  rail  top  grinding  and  contouring,  and  rehabilitation  of  grade 
crossings. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Track  Rehabilitation. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY95 

FY96 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4  | 

Preliminary  Engineering 

X 

1 

Final  Engineering 

X 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

X 

X 

Funding  Sources 

FY96 

FTA  Section  3 

FTA  Section  9:  SF/O  & SJ  UZA 

$6,059,384 

Title  23(1280) 

Prop.  108 

Prop. 116 

$1,514,846 

Bridge  Tolls 

STA 

Total 

$7,574,230 

Draft  FY  1995-96  POP 


-29- 


December  12, 1995 


PROJECT  JUSTIFICATION  W ORKSHEET 
FY  1995/96 


1.  OPERATOR: 


Joint  Powers  Board  (JPB) 


2.  PROJECT  NAME:  Locomotive  Rebuild 

3.  PROJECT  DESCRIPTION:  Mid  life  retrofit  of  the  current  fleet  of  locomotives  (20)  . 


4.  PROJECT  CLASS:  Rolling  Stock 


5. 

6. 


7. 


SRTP  PAGE  REFERENCE:  FY94-02,  page  64 


TIP  PAGE  REFERENCE: 


PROPOSED  FED  FUNDING: 


(80%) 

(88.5%) 


$3,444,000  SOURCE:  Section  9 

(SF/O:  2,107,728;  SJ:  $1,336,272) 

$146,000  SOURCE:  ISTEA  STP-D 

(SF/O:  $89,352;  SJ:  $56,648) 


PROPOSED  STATE  FUNDING  ( %):  n/a 


SOURCE:  n/a 


PROPOSED  LOCAL  MATCH  (20%):  $861,000 
(11.5%)  $14,164 
Overmatch  $1,128,234 


SOURCE:  Prop.  116  Bond 
SOURCE:  Prop.ll6Bond 
SOURCE:  Prop.  1 16  Bond 


8.  TOTAL  PROJECT  COST:  $5,556,398 

9.  PRIOR  UMTA  FUNDING:  ISTEA  CA-90-X605  $109,000 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771 . 1 17(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 

*12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

In  1985,  Caltrans  purchased  18  locomotives  for  use  on  the  CalTrain  system.  Two  additional  locomotives  were 
purchased  in  1987.  The  service  life  of  the  locomotives  is  expected  to  be  about  25  years.  However,  to  ensure  that 
the  locomotives  operate  efficiently  for  this  period,  the  manufacturer  has  recommended  replacement  or 
rehabilitation  of  most  major  components  at  approximately  mid-life.  Some  of  the  essential  components  / 
assemblies  that  will  require  replacement  include  the  power  assemblies,  turbo  chargers,  traction  motors,  radiators 
and  generators. 

A locomotive  rebuild  prototype  is  programmed  to  be  funded  in  FY  94/95  at  a cost  of  $480,000.  Based  on 
findings  associated  with  the  prototype  rebuild,  the  remaining  locomotives  are  programmed  to  be  rebuilt  over  the 
period  1996  through  1997  to  coincide  with  FT  A replacement  guidelines. 

It  has  been  recommended  that  the  program  should  be  conducted  by  an  off-line  contractor,  due  to  the  unavailability 
of  a suitable  PCJPB  facility  at  the  time  these  units  must  be  overhauled.  Sufficient  existing  locomotive  fleet 
capacity  is  available  (barring  any  major  problems)  to  support  an  off  line  overhaul  program  without  aquiring 
additional  units. 

It  has  also  been  recommended  that  all  units  should  go  through  an  upgrading  program  to  improve  fuel  consumption 
and  emmission  reduction  to  comply  with  BAAQMD  regulations.  An  allowance  of  $15,000  per  unit  has  been 
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included  to  apply  to  other  projects  as  may  be  determined  in  joint  reviews  with  operating  personnel.  No  dynamic 
brake  retrofit  has  been  programmed  to  date. 

The  locomotives  currently  have  an  approximate  mileage  log  of  400,000+  per  locomotive.  The  locomotives  do 
not  have  specific  numbers  attached  to  them,  but  information  can  be  provided  to  distinguish  individual  locomotives. 

EY  PROGRAM 

The  FY  1995/96  program  involves  the  retrofit  /rebuild  of  the  first  batch  of  locomotives.  The  actual  locomotives 
to  be  used  for  the  retrofit  is  still  to  be  determined.  The  total  cost  of  this  retofit  is  expected  to  be  approximately 
$5. 5m. 

The  overall  program  will  be  split  into  two  phases: 

Phase  1 - Includes  preliminary  engineering  and  the  development  of  PS&E  for  the  ONE  locomotive  to  be 
retrofitted.  This  phase  will  be  funded  from  FY  1995  allocations  of  federal  and  state  funding. 

Phase  2 - Based  upon  the  findings  of  phase  1,  the  remaining  locomotives  will  be  retrofitted  to  the 
specifications  approved  on  the  prototype.  This  phase  will  be  programmed  in  FY  1996  and  1997  at  an  aproximate 
cost  of  $1 1 million. 

This  program  is  eligible  under  UMTA  C 9030. 1A  (2)(d)  Rail  Rolling  Stock  Overhaul.  This  provision  allows  the 
rebuild  or  replacement  of  major  sub  systems  on  revenue  producing  rail  cars  and  locomotives  (mid  life  overhaul)  , 
time  the  program  (phase  2)  commences,  the  locomotives  will  be  11/12  years  old  and  have  mileage  of  500,000+ 


one  time 
By  the 
miles. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Locomotive  Rebuild. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY96 

FY97 

Prototype  (Phase  1 Only) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

Final  Engineering 

X 

X 

Constmction/Rehabilitation 

X 

X 

X 

II  Funding  Sources 

FY95 

FY96 

FY97 

FT  A Section  3 

FT  A Section  9 

$0* 

$3,444,000 

$3,251,992 

ISTEA  STP-D 

$109,000* 

$109,000 

$109,000 

Prop. 116 

$50,000* 

$2,003,398 

$2,100,000 

Total 

$159,000* 

$5,556,398 

$5,460,992 

GRAND  TOTAL 
$11,176,390 

* Funding  for  Phase  1 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  95-02 
MTC's  Transit  Capital  Priorities 


Joint  Powers  Board  (JPB) 

Ticket  Vending  Machine  Acquisition 

Purchase  and  install  Automatic  Ticket  Vending  Machines 

(12)  Revenue  Collection  and  Processing 


5. 

6. 

7. 

8. 

9. 

10. 


II-7 


OPERATOR: 

PROJECT  NAME: 

PROJECT  DESCRIPTION: 

PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 

PROPOSED  FEDERAL  FUNDING:  $1,166,497 
PROPOSED  LOCAL  MATCH  (20%):  $291,624 
TOTAL  PROJECT  COST:  $1,458,126  (Total  Phase  I) 

PRIOR  UMTA  FUNDING:  n/a 

ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.117  (a)  (c)  (19) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301  (a)  (c) 


COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY): 


TIP  PAGE  REFERENCE: 
SOURCE:  Section  9 
SOURCE:  State/Local 


Was  the  private  sector  involved  in  the  development  on  this  project  as  set  forth  in  your  adopted  policy? 
No.  X Yes:  SRTP  Page  Reference  Appendix 


Were  proposals  received  from  the  private  sector  to  operate,  construct,  or  otherwise  provide  all  or  pan  of 
the  above  named  project? 


JL=N  o. 


_ Yes:  SRTP  Page  Reference  _ 


(If  yes,  how  were  those  proposals  evaluated?  Reference  _ 


Are  there  impediments  affecting  your  ability  to  contract  for  the  above  named  project? 


JLNo. 


_ Yes:  SRTP  Page  Reference  _ 


(If  yes,  have  you  taken  measures  to  address  the  impact  of  these  impediments?  Reference  _ 
Have  you  received  any  formal  complaints  from  the  private  sector  regarding  this  project? 


_ No. 


_ Yes:  SRTP  Page  Reference  _ 


(If  yes,  how  have  the  complaints  been  addressed?  Reference  _ 


_) 
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ADDITIONAL  PLANNING  JUSTIFICATION: 

In  June  1989,  Price  Waterhouse  under  contract  to  CalTrans,  completed  a fare  study  entitled,  "San 
Francisco  - San  Jose  Rail  Tariff  Study."  In  the  report,  the  consultant  recommended  conversion  to  a 
barrier-free  proof-of-payment  fare  collection  system  similar  to  the  San  Diego,  Santa  Clara  and 
Sacramento  Light  Rail  systems.  Under  this  system,  tickets  would  be  purchased  through  ticket  vending 
machines  at  stations  and  randomly  inspected  by  authorized  personnel  on-board  trains.  The  need  for 
ticket  agents  at  stations  and  conductors  would,  therefore,  be  eliminated.  Conductor  personnel  could  be 
used,  instead,  to  inspect  tickets,  on  a random  basis,  for  proper  payment.  Full  implementation  of  a 
proof-of-payment  fare  collection  system  is  expected  to  reduce  operating  costs  by  $2.1  million  annually 

Even  without  immediate  implementation  of  a full  barrier-free  system,  installation  of  ticket  vending 
machines  would  provide  an  added  passenger  convenience,  particularly  at  stations  that  are  currently 
unmanned,  and  would  reduce  the  ticket  selling  responsibilities  of  conductors,  allowing  them  additional 
time  to  check  tickets.  This  may  reduce  the  need  for  helper  conductors  on  trains  with  heavy  passenger 
loads. 

As  a result  of  the  far  study's  recommendations,  CalTrans  hired  a consultant  to  prepare  specifications 
for  ticket  vending  machines.  The  machines  specified  by  the  consultant  will  include  the  following 
features:  credit/debit  card  acceptance,  magnetic  encoding  capabilities,  data  collection  (including 

ridership  and  fare  data),  and  security  alarms  and  lighting.  The  machines  will  be  capable  of  dispensing 
all  tickets  currently  used  by  the  PCS.  In  addition,  the  existing  monthly  ticket  with  a Peninsula  Pass  will 
be  issued  as  a magnetically  encoded  credit  card-size  ticket,  compatible  with  MUNI  and  BART  (within 
San  Francisco)  fare  gates.  The  machines  will  also  include  provisions  for  issuing  magnetically  encoded 
stored  value  tickets  for  future  coordination  with  BART.  This  has  important  regional  fare  coordination 
implications.  In  addition,  at  Santa  Clara  County  Transit's  request,  CalTrans  has  amended  the 
specifications  to  allow  purchase  of  a local  bus/light  rail  transfer  in  conjunction  with  a train  ticket  in  all 
three  counties  served  by  the  PCS.  This  would  allow  passengers  to  complete  a multi-mode  transit  trip 
with  one  ticket. 

The  TVM  specification,  which  have  been  completed,  will  be  used  to  procure  the  machines. 
CalTrans/JPB  intends  to  purchase  66  machines  (a  minimum  of  two  machines  will  be  installed  at  each  of 
the  26  stations),  29  separate  stand-alone  validators,  necessary  computer  equipment  and  a service 
warranty  package  (see  cost  estimates  on  the  following  page). 

Besides  the  obvious  passenger  benefits,  CalTrans  and  the  JPB  believe  that  it  is  imperative  to  acquire  the 
TVMs  as  soon  as  possible  because  extensions  currently  planned  for  the  PCS  will  not  have  staffed 
stations.  Similarly,  plans  for  the  service  extension  to  Gilroy,  sponsored  by  Santa  Clara  County,  do  not 
include  station  agents  at  the  eight  (8)  proposed  stations.  Adding  station  agents  would  increase 
operating  costs  for  this  extension  dramatically. 

CalTrans  plans  to  test  passenger  acceptance  and  machine  reliability  by  installing  eleven  machines 
initially.  JPB  is  requesting  $1,166,497  in  FY  1995  UMTA  Section  9 funds  to  be  matched  with 
$291,624  in  State  and  Local  funds  to  finance  the  purchase  and  installation  of  three  (3)  machines  at  the 
proposed  Tamien  Station,  four  (4)  at  the  San  Francisco  Station,  two  (2)  at  an  intermediate  station  in  San 
Mateo  County  and  two  (2)  at  an  intermediate  station  in  Santa  Clara  County.  CalTrans  is  requesting 
funding  ($3,854,316  UMTA  Section  9,  and  $963,579  State  and  Local  match)  in  FY  1993/94  to 
purchase  the  remaining  55  machines. 
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Cost  estimates  for  both  phases  of  this  project  in  1990  dollars  are  as  follows: 


Description 

Ouantitv 

Unit 

Price 

Total 

Engineering,  Project  Mgt, 
& Software  Development 

$450,000 

Ticket  Vending  Machine/Service 
Warranty  Package 

66 

$65,000 

$4,290,000 

Stand  Alone  Validator 

29 

$5,000 

$145,000 

Central  Computer  (Main) 

1 

$24,000 

$24,000 

Computer  Terminal 

3 

$8,000 

$24,000 

Computer  Printer  (Laser) 

2 

$4,000 

$8,000 

O&M  Manuals 

$150,000 

Training 

$40,000 

Spare  Parts 

$376,000 

Special  Test  Equipment 

$43,500 

Ticket  Vending  Machine  Installation 

$63,000 

Stand  Alone  Validator  Installation 

TOTAL  ESTIMATED  COST 

$6.5000 

$5,620,000 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Ticket  Vending  Machines 
Operator:  JPB 
Date:  November  10,  1994 
Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY95 

FY96 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

<-x 

X 

Final  Engineering 

X 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

X 

X 

Funding  Sources 

FY95 

FY 

FT  A Section  3 

FT  A Section  9 

$1,166,497 

Title  23(1280) 

Prop.  108 

TCI/LOCAL 

$291,624 

STA 

Total 

$1,458,126 

♦Phase  II  to  be  completed  on  FY  1994  STP  Grant. 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  95-02 
MTC's  Transit  Capital  Priorities 


1. 

2. 

3. 

4. 

5. 


OPERATOR: 
PROJECT  NAME: 


PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 


Joint  Powers  Board  (JPB) 

Accessibility 

PROJECT  DESCRIPTION:  Install  wheelchair  lifts  on  passenger  cars  to 

make  CalTrain  accessible  to  elderly  and  handicapped  patrons,  together  with 
station  ADA  accessibility  improvements. 

(2)  Reconditioned  Revenue  Vehicles  (3)  Stations 

II-8  TIP  PAGE  REFERENCE: 


6.  PROPOSED  FEDERAL  FUNDING:  $5,000,000  SOURCE:  Section  9 

($3,372,932  for  SF/O  UZA) 

7.  PROPOSED  LOCAL  MATCH  (26%):  $1,738,000  SOURCE:  PVEA/PEAF 

($843,233  for  SF/O  UZA) 

8.  TOTAL  PROJECT  COST:  $6,738,000 

9.  PRIOR  UMTA  FUNDING:  n/a 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 


NEPA  STATUS:  23  CFR  771.117  (a)  (c)  (15) 
CEQA  STATUS:  Cal  Admin  Code,  Sec  15302 


1 1 .  COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY): 

a.  Was  the  private  sector  involved  in  the  development  on  this  project  as  set  forth  in  your  adopted  policy? 

No.  X Yes:  SRTP  Page  Reference  Appendix 

b.  Were  proposals  received  from  the  private  sector  to  operate,  construct,  or  otherwise  provide  all  or  pan  of 
the  above  named  project? 

_X_  No.  __  Yes:  SRTP  Page  Reference  ====== 

(If  yes,  how  were  those  proposals  evaluated?  Reference  1 

c.  Are  there  impediments  affecting  your  ability  to  contract  for  the  above  named  project? 

X No.  __=  Yes:  SRTP  Page  Reference  _===_ 

(If  yes,  have  you  taken  measures  to  address  the  impact  of  these  impediments?  Reference  ) 

d.  Have  you  received  any  formal  complaints  from  the  private  sector  regarding  this  project? 

X No.  =__  Yes:  SRTP  Page  Reference  ______ 

(If  yes,  how  have  the  complaints  been  addressed?  Reference  ) 
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12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

As  part  of  the  station  improvement  program,  CalTrans  has  been  studying  methods  of  making  the 
Peninsula  Commute  Service  accessible  to  wheelchairs.  CalTrans'  initial  accessibility  study  titled 
"Peninsula  Commute  Rail  Service  Accessibility  Study"  was  completed  in  February  1987.  The  study 
recommended,  as  the  preferred  alternative,  construction  of  "mini-high"  platforms  at  stations,  with 
access  through  the  vestibule  -doors.  A close  second  alternative  was  the  use  of  on-board  lifts.  SP,  as 
operator  of  the  service,  expressed  concerns  regarding  the  "mini-high"  platform  alternative  due  to  labor 
and  safety  considerations.  On-board  lifts  have  proven  to  be  successful  on  the  San  Diego  Light  Rail 
system  and  both  feel  it  may  have  application  to  the  PCS.  CalTrans  undertook  a demonstration  project 
that  would  test  the  on-board  lift  on  the  PCS. 

The  mock-up/demonstration  project,  including  the  performance  evaluation  was  completed  under  a 
Letter  of  No  Prejudice  from  UMTA  to  expend  local  funds  to  initiate  the  demonstration  phase  of  the 
project  without  jeopardizing  Federal  Section  9 funds. 

Local  Petroleum  Violation  Escrow  Account  funds  (PVEA)  and  State  Passenger  Equipment  Acquisition 
Fund  (PEAF)  monies  to  match  the  Federal  dollars  have  already  been  committed  to  the  project.  See 
financing  plan  below. 

As  part  of  the  commitment  of  the  FPB  to  addressing  ADA  compliance,  a series  of  ADA  compatible 
station  improvements  have  been  programmed.  These  improvements  include  an  audio  visual 
information/communication  system  and  accessible  ramps  to  ensure  full  accessibility  from  the  bus 
bays/parking  lots  to  the  stations  and  from  the  stations  to  the  platforms.  ADA  improvements  will  be 
installed  at  the  stations  identified  in  the  Key  Station  Accessibility  Plan. 


UMTA  Section  9: 
PVEA: 


$5,000,000 

$1,506,000 


PEAF: 

TOTAL: 


$232.000 

$6,738,000 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Accessibility 

Operator:  JPB 

Date:  November  10,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY95 

FY96 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

<-x 

X 

Final  Engineering 

X 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

X 

X 

Funding  Sources 

FY95 

FY 

FTA  Section  3 

FT  A Section  9 

$5,000,000 

Title  23(1280) 

Prop. 108 

TCI 

PEAF/PVEA 

$1,738,000 

STA 

Total 

$6,738,000 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 

Grantee:  CCCTA 

Section  9 Funds  Programmed 

I.  OPERATING  ASSISTANCE 


CCCTA 


Federal  Share  LocalMcSph  Wet  Project  CQ& 

$869,942  $13,908,000  $14,777,942 


$869.942 


n.  CAPITAL  PROJECTS 


c/o  from 
Local  FY 1995 


Score 


Federal 

Share 


State  State  Local  Local  FY  F 

Source  Share  Source  Match  ppp 


Capital  Program  Total: 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  GGBHTD 

Section  9 Funds  Programmed 

I.  OPERATING  ASSISTANCE 


Operating  Assistance  Total: 


Federal  Share 
$692,603 


H.  CAPITAL  PROJECTS 


Score 

Federal 

State 

State 

Local 

Local 

do  from 
FY  1995 

Share 

Source 

Share 

Source 

Match 

POP 

GG96001  Replacement  Buses  (48  40"  GG  16 

$14,007,024 

$0 

STA/OP 

$3,388320 

□ 

Super) 

GG94  Expansion  Ferry  Vessel 

$3,443,411 

TPD/CATIA 

$2,008,689 

STA/Op 

$647,900 

□ 

CapitaLErogram  Tptal: 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Sumbitted  for  FY  1995/96  of  MTC's  Transit  Capital  Priorities 


Description  Enter  Information  in  the  boxes  below: 


1 

Operator: 

Golden  Gate  Transit 

2 

Project  Name: 

REPLACEMENT  BUSES 

3 

Multi-year  Project  (Y/N): 

Yes 

X 

No 

4| 

[project  Class: 

New  or  used  revenue  vehicles 

[Project  Description  *: 


Replace  48  GGT  40'  GMC  - RTS  buses  12  or  more  years  old. 


*No(e:  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 

of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


[Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

| Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  FY: 

1994/95 

SRTP  Page  Reference: 

page  9 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-58 

8 [Environment  Document  Type  Required  and  Status: 


8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

CE 

CE 

Statute/Code  Reference: 

23  efr  771.1 17cl7 

title  14  cac,  article  19,  section  15302 

Statu**  : 

NR 

NR 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed 

financial  information  on  p 

Proposed  Federal  Funds*  : 

$14,007,024 

Federal  Source  ( 80%) 

S9 

Federal  Source  ( %) 

[Proposed  Match*  : 

$3,388,320 

State/Local  Source  ( 20%) 

STA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

10  |Total  Request  for  Fiscal  Year  | 1996  | $17,395,340  | 


11 

Total  Project  Cost: 

$0  [(Fill  in  for  multi-year  projects.) 

12 

Prior  Year  FT  A Funding: 
(list  by  year  and  grant  no.) 

13 

[planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget. 

on  a separate  sheet.  Information  will  be  used  to  screen  and  score  the  project. 
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PJW  Page  2 


DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 



1 

1 

Itotal 

Federal  Fund  Sources: 

Sec  9 

14,007 

$14,007 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

. \~n 

1 

1 

1 

1 

ITOTAL 

State  Fund  Sources: 

TCI 

SO 

Prop.  108 

so 

Prop.  116 

so 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

1 

1 

1 

L . 

L _ . 

Itotal 

Local  Fund  Sources: 

AB  664' 

$0 

RM-1 

$0 

STA 

3,388 

$3,388 

TDA 

$0 

Operator 

$0 

Other: 

$0 

ANNUAL  TOTA|  $17,395 

$0  | $0 

$0 

$0 

$0 

$0 

$0 

| $17,395  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  REPLACEMENT  BUSES 

Operator:  Golden  Gate  Transit 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


FTA  Grant  approval 

Board  authorization  to  award  bid 

Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  1995/96 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

0 

X 

Bid 

X 

Award 

0 

Purchase 

X 

X 

X 

X 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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Golden  Gate  Bridge,  Highway  and  Transportation  District 
Planning  Justification 


Project:  Replacement  Buses 

The  District’s  bus  fleet  numbered  291  at  the  end  of  1994.  Of  these,  15  are  the  remaining 
inaccessible  buses  from  the  original  1973  GGT  fleet.  Ten  of  the  58  are  being  held  in  a 
contingency  reserve.  Also,  1 1 accessible  47-seat  MCI  buses  are  being  leased  to  the  private 
contract  provider  for  the  Club  Bus  program.  Thus,  of  the  291  total  fleet,  270  buses  are  available 
for  active  service.  In  September  1994,  the  District  received  41  new  Flexible  buses  purchased 
with  a FTA  Section  9 grant  matched  with  STA  funds.  An  approved  FY  1993-94  grant  in  the 
amount  of  $9  million  will  be  used  to  purchase  about  34  more  accessible  replacement  buses  and 
replace  all  inaccessible  20-year  old  buses  plus  16  older  GMC-RTS  accessible  buses  in  FY  1995— 
96. 
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PROJECT  JUSTIFICATION  WORKSHEET 
Projects  for  the  1993/94  Fiscal  Year 
of  MTC's  Transit  Capital  Priorities 

1.  OPERATOR:  GGBHTD 

2.  PROJECT  NAME:  Expansion  Ferry  Vessel 

3.  PROJECT  DESCRIPTION:  Reprogram  from  FY  1990/91  and  purchase  a new, 

faster  ferry  vessel  to  expand  Larkspur  ferry 
service. 

4 . PROJECT  CLASS : New  or  used  revenue  vehicle 

5.  FY90/91  SRTP  PAGE  REFERENCE:  96  FY93/94  TIP  PAGE  REFERENCE:  1-6-52 

6.  PROPOSED  FEDERAL  FUNDING:  $3,443,411  SOURCE:  FTA  9 

7.  PROPOSED  LOCAL  MATCH:  $2,656,589  SOURCE:  TCI , CATIA, STA, OP 

8.  TOTAL  PROJECT  COST:  $6,100,000 

9.  PRIOR  FTA  FUNDING:  None 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  EIR/S 

NEPA  STATUS:  Estimated  delivery  date:  January  1995 
CEQA  STATUS:  Estimated  delivery  date:  January  1995 

11.  COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 

(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY) : 

a.  Was  the  private  sector  involved  in  the  development  on  this 
project  as  set  forth  in  your  adopted  policy? 

No.  X Yes:  SRTP  Page  Reference  pp  8,9 


b.  Were  proposals  received  from  the  private  sector  to  operate, 
construct,  or  otherwise  provide  all  or  part  of  the  above  named 
project? 

X No.  Yes:  SRTP  Page  Reference  

(If  yes,  how  were  those  proposals  evaluated?  Reference  ) 


c.  Are  there  impediments  affecting  your  ability  to  contract  for  the 
above  named  project? 

X No.  Yes:  SRTP  Page  Reference  

(If  yes,  have  you  taken  measures  to  address  the  impact  of  these 
impediments?  Reference  ) 
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d.  Have  you  received  any  formal  complaints  from  the  private  sector 
regarding  this  project? 


No.  X Yes:  SRTP  Page  Reference  

(If  yes,  how  have  the  complaints  been  addressed?  Reference  Various 
correspondence  available  upon  request.) 


12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

The  Regional  Ferry  Plan  for  the  San  Francisco  Bay  Area,  October 
1991,  recommends  an  expansion  of  Larkspur  and  Sausalito  ferry  services 
using  two  new  fast  ferry  vessels.  The  first  new  vessel  would  be 
purchased  with  reprogrammed  FY  1990/91  federal  funds.  These  funds  were 
originally  programmed  for  a replacement  vessel  with  no  service 
expansion.  The  MTC  amended  the  original  project  description  to  allow 
the  funds  to  be  used  for  an  expansion  vessel.  Service  expansion 
requires  preparation  of  an  EIR/S.  The  environmental  evaluation  is 
underway  and  will  delay  implementation  of  the  project  to  the  end  of  FY 
1994/95.  The  District  has  assembled  a funding  program  utilizing  a 
combination  of  State  of  California  (TCI,  CATIA  and  STA) , District 
reserves  and  FTA  Section  9 funds  totaling  $6.1  million  for  purchase  of 
the  expansion  vessel.  The  District  is  attempting  a joint  purchase  of 
vessels  with  the  City  of  Vallejo  to  obtain  the  lowest  price. 

The  new  vessel  will  likely  be  a 30  to  40  knot,  twin  hull,  350 
passenger  ferry.  In  combined  service  with  the  3 existing  vessels,  the 
District  would  operate  30  minute  headways  between  Larkspur  and  San 
Francisco  during  the  AM  peak  period.  Midday  headways  would  be  improved 
to  hourly  compared  to  the  present  120  minute  headway.  The  total  number 
of  weekday  crossings  would  be  increased  from  28  to  42  per  day.  Travel 
time  would  be  reduced  to  30  minutes,  from  the  current  45  to  50  minute 
crossing,  making  the  ferry  service  faster  than  automobile  travel. 

The  new  vessel  will  be  fully  accessible  to  persons  with  disabilites 
in  accordance  with  ADA.  Accessibility  features  comprise  about  $50,000 
to  $100,000  of  the  vessel  cost. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 
Date:  September,  1994 
Project:  Expansion  Ferry 

Operator:  GGBHTD 

Initial  Clearances  Required:  EIR/S 


i i i 


IMPLEMENTATION 

SCHEDULE: 

FY  95 

Q1  Q2  Q3  Q4 

FY  96 
Q1  Q2  Q3 

1 

Q4  j 

FY  97 
Q1  Q2  Q3 

1 

Q4  j 

FY  98 
Q1  Q2  Q3 

Q4  j 

TASK  1:  Grant 
Approval 

O 

1 

1 

_ J. 

_ 1. 

TASK  2:  Bid 
Specs 

* * 

1 

1 

1 

_ J. 

TASK  3:  Bid 
& Award 

* 

1 

1 

. .1. 

1 

1. 

TASK  4: 
Delivery 

* 

* * * 

1 

1 

_ 1. 

1 

1 

_ 1. 

1 1 I I 

1 1 1 1 . ! 1 

i i i i i 


0:  Clearances  and  Approvals 


EXPENDITURE 
PLAN  (000$)  : 


FTA  SEC.  9 
FTA  SEC.  3 
OTHER  FED. 

STATE  TP&D 
ARTICLE  XIX 
RAIL  BONDS 
CATIA  BONDS 
OTHER  STATE 

LOCAL  FUNDS 
SOURCE:  STA 
OP 

TOTAL  FUNDS 


$3,443,411 

$ 500,000 

$1,508,689 


$ 647,900 

$ 

$6,100,000 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 

Grantee:  LA  VTA 

Section  9 Funds  Programmed 

I.~bPERATING  ASSISTANCE 


LA  VTA 


Federal  Share  Local  Match  Net  Project  Cost 
$357,376  $3,547,060  $3,904,436 


Operating  Assistance  Total: 


$3$7,37$ 


II.  CAPITAL  PROJECTS 


c/o  from 


Score  Federal  State 

Share  Source 


State  Local  Local  FY 1995 

Share  Source  Match  ppp 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee : MUNI 

Section  9 Funds  Programmed 
L OPERATING  ASSISTANCE 


Operating  Assistance  Total: 


Federal  Share 
$2,860,981 


Local  Match  Net  Project  Cost 
$182,079,295  $184,940,276 


n.  CAPITAL  PROJECTS 


Score 

Federal 

Share 

State 

Source 

State 

Share 

Local 

Source 

Local 

Match 

FY1995 

POP 

MU96003 

MUNI  Trolley  Bus  Repl/Rehab 

17 

$10,691,620 

TCI/PVEA 

$1,336,453 

Sales 

$1,336,453 

□ 

MU96012 

Trolley  Overhead  Reconstruction 

16 

$2,496,000 

TCI 

$312,000 

Sales 

$312,000 

□ 

MU96019 

Rail  Replacement 

16 

$8,315,950 

TCI 

$1,039,494 

Sales 

$1,039,494 

'□ 

MU96023 

Cable  Car  Vehicle  Rehab 

16 

$568,000 

TCI 

$71,000  , 

Sales 

$71,000 

□ 

MU95046 

Trolley  OVHD  - TOP  Various 

16 

$1,439,550 

TCI 

$179,944 

Sales 

$179,944 

□ 

MU95040 

24TH  & Utah  Repl 

14 

$6,100,000 

$0 

Sales 

$1,525,000 

El 

MU95010A/ 

Woods  Annex/Redev 

13 

$1,600,000 

$0 

Sales 

$400,000 

El 

Capital  Program  Total: 

$31,211,120 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTC's  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


1 

Operator: 

SF  PTC/MUNI 

2 

Project  Name: 

Trolley  Bus  Replacement/Rehabilitation 

3 

Multi-year  Project  (Y/N): 

X 

Yes 

No 

4 1 

(Project  Class: 

> 1 

5 


| Project  Descripti 


on: 


Replacement  of  the  Flyer  trolley  coach  fleet  in  phases.  345  Flyer’s  were  purchased  in 
1976,  with  a useful  life  of  18  years.  Replacement  will  be  with  a mix  of  standard  and 
articulated  coaches,  currently  anticipated  at  120  standards  & 208  artics. 

The  rehabilitation  program  is  required  to  sustain  the  Flyer  fleet  which  has  exceeded  its  useful  life. 


6 

7 


|Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

| Project  in  TIP?:  (Yes/No) 

X 

Yes-goto#7a 

No  (Skip  to  #8) 

SRTP  FY: 

1993-2002  CIP 

SRTP  Page  Reference: 

114 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-77 

8 [Environment  Document  Type  Required  and  StatusT 


8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Catagorical  Exclusion 

Catagorical  Exemption 

Statute/Code  Reference: 

23  CFR  771.117(c)  (14) 

State  EIR  Guidelines  15301(d)15 

Status*  : 

R 

R 1 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

FY96 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page 

Proposed  Federal  Funds*  : 

$10,691,620 

Federal  Source  ( 80  %): 

Section  9 

$4,308,380 

Federal  Source  ( 80  %): 

Section  3 

[Proposed  Match*  : 

$1,875,000 

State/Local  Source  (10%): 

TCI 

* Costs  in  program  year. 

$1,875,000 

State/Local  Source  (10%): 

SFCTA 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

10  |Totai  Request  for  Fiscal  Year  [FY96  |$18,750,000 


1 1  Total  Project  Cost: 


$162,410,648 


[(Fill  in  for  multi-year  projects.) 


12  Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 


13  [Planning  Justification: 


95/96  FHWA  STP  $4,800,000 
95/96  STATE  OA  STP  $1,872,000 
95/96  STATE  OA  STP  $12,099,000 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 
Information  will  be  used  to  screen  and  score  the  project. | 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  ♦ 


FY  95-96 |FY  96-97|FY  97-98|FY  98-99|FY  99-00 |FY_00-01  |.FY  01-02|FY  02-03 1 TOTAL 

Federal  Fund  Sources: 

Sec  9 

10,692 

15,000 

15,000 

15,000 

15,000 

5,908 

76,600 

Sec  3 Bus 

4,308 

3,670 

3,670 

3,670 

15,318 

STP 

16,899 

16,899 

CMAQ 

0 

Other 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 |FY  96-97|FY  97-98|FY  98-99|FY  99-00|FY  00-0l|FY  01-02|FY  02-03|TOTAL 

State  Fund  Sources: 

TCI 

1,875 

1,875 

2,656 

2,326 

2,100 

2,100 

12,932 

Prop.  108 

0 

Prop.  116 

0 

TSM 

0 

FCR 

0 

Other 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97|FY  97-98|FY  98-99|FY  99-00|FY  00-01  |FY  01-02|FY  02-03|TOTAL 

Local  Fund  Sources: 

AB  664 

1,000 

1,000 

1,000 

1,000 

1,000 

5,000 

RM-1 

0 

STA 

0 

TDA 

0 

Operator 

0 

Other: 

1,875 

875 

1,656 

1,326 

1,100 

1,100 

7,932 

lANNUAL  TOTAL:  |3 1,899  1 18,750  [22,420  |23,982  [23,322  1 10,108  |4,200  |0  1 134,681  1 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Trolley  Bus  Replacement/Rehabilitation 

Operator:  SF  PTC/MUNI 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x’s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  95 ) 

FFY(96) 

FFY97 

FFY98 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

X 

X 

Bid 

X 

Award 

X 

Purchase 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-ofWay 

Plans/Specs/Est 

Construction 

Other:, 

Other: 

Proj  Completion: 

Draft  FY  1995-96  POP 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTC's  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


1 

Operator: 

SF  PTC/MUNI 

2 

Project  Name: 

Trolley  Overhead  Reconstruction 

3 

Multi-year  Project  (Y/N): 

X 

Yes 

No 

4 1 

| Project  Class: 

2 Z] 

| Project  Description: 

Phased  design  and  reconstruction  of  the  trolley  overhead  system.  The  system  was 
originally  constructed  in  the  40's  and  50's.  This  project  will  maintain  the  overhead  to 
reduce  operational  problems,  reduce  maintenance  costs  and  increase  sytem  reliability. 
Reconstruction  will  replace  worn  components,  intersection  special  work,  OH  wire  , 
poles  and  tangent  spans  which  have  deteriorated  beyond  repair.  Street  lights,  traffic 
signals,  and  ovehead  facilites  will  be  consolidated.  Project  is  phased  by  priority  and 
includes  portions  of  the  l-CALIFORNIA,4-SUTTER,6-PARNASSUS,21-HAYES, 
5-FULTON,  & miscellaneous  wire,  tangent  replacement  and  intersection  special  work. 

[Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a 

SRTPFY: 

1995-2004  CEP 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

142 

[Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a 

TIP  FY: 

1995 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-78 

8 [Environment  Document  Type  Required  and  Status: 


8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Catagorical  Exclusion 

Catagorical  Exemption  ; 

Statute/Code  Reference: 

23  CFR  771.1 17(c)  (14) 

State  EIR  Guidelines  15301(d)15 

Status*  : 

R 

R 1 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 


Proposed  Federal  Funds*  : 


| Proposed  Match*  ~ 


* Costs  in  program  year. 


$3,935,550 


$491,944 


$491,944 


10  |Total  Request  for  Fiscal  Year  |FY96  |$4, 919,438 


(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 


Federal  Source  ( 80  %): 


Federal  Source  ( %): 


State/Local  Source  (10%): 


State/Local  Source  (10%): 


State/Local  Source  ( %): 


State/Local  Source  ( %): 


Total  Project  Cost: 

$41,417,314  | (Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 

CA-90-X674  $540,000 
CA-90-X674  $876,000 

13 


[Planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project. | 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 


n 

FY  95-96 |FY  96-97  |FY  97-98  |FY  98-991FY  99-00|FY  00-01  iFY  01-02|FY  02-03  |TOTAL 

Federal  Fund  Sources: 

Sec  9 

3936 

3152 

1320 

576 

479 

2840 

2985 

2328 

17616 

Sec  3 

0 

STP 

1000 

2000 

2226 

807 

1065 

7098 

CMAQ 

0 

Other: 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96)FY  96-97|FY  97-98|FY  98-99|FY  99-00  |FY  00-01  (FY  01-021FY  02-03 |TOTAL 

State  Fund  Sources: 

TCI 

459 

394 

290 

322 

338 

355 

373 

391 

2922 

Prop.  108 

0 

Prop.  116 

0 

TSM 

130 

260 

289 

105 

138 

922 

FCR 

0 

Other: 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 |FY  96-97|FY  97-98 (FY  98-99|FY  99-00|FY  00-01  |FY  01-02|FY  02-031TOTAL 

Local  Fund  Sources: 

AB  664 

322 

338 

355 

373 

392 

1780 

RM-1 

0 

STA 

0 

TDA 

0 

Operator 

0 

Other:SFCTA 

525 

394 

290 

1209 

IaNNUAL  TOTAL:  14920  15070  |4160  |3735  1 1 155  [3550  |4643  |4314  131547  ~| 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Trolley  Overhead  Reconstruction 

Operator:  SF  PTC/MUNI  


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY95 

FFY96 

FFY  97 

FFY98 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Construction 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Other: 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTC's  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


1 

Operator: 

SF  PTC/MUNI 

2 

Project  Name: 

Rail  Replacement 

3 

Multi-year  Project  (Y/N): 

X 

Yes 

No 

4 1 

| Project  Class: 

4 

5 


| Project  Description: 


Phased  design  and  replacement  of  the  rail  system  serving  the  cable  car  and  light  rail 
routes  as  well  as  replacement  of  high  priority  intersection  and  special  work.  Track  is 
40  years  old  in  some  sections,  & also  has  special  work  deterioration  requiring  rehab  to 
maintain  system  reliability,  productivity  and  safety.- 


6 

7 


|Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

|Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  FY: 

1995-2004  CIP 
136 

SRTP  Page  Reference: 

TIP  FY: 

1995 

1-5-78 

TIP  Page  Reference: 

8 jEnvironment  Document  Type  Required  and  Status: 


8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Catagorical  Exclusion 

Catagorical  Exemption 

Statute/Code  Reference: 

23CFR  771.117(c)  (14) 

State  EIR  Guidelines  1 53  0 1 (d)  1 5 

Status*  : 

R 

* 1 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 


Proposed  Federal  Funds*  : 


| Proposed  Match* 


* Costs  in  program  year. 


$8,315,950 


$1,040,000 


$1,040,000 


10  [Total  Request  for  Fiscal  Year  |FY96  [$10,395,950~ 


(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  pace  2) 


Federal  Source  (80%): 


Federal  Source  ( %): 


State/Local  Source  (10%): 


State/Local  Source  (10%): 


State/Local  Source  ( %): 


State/Local  Source  ( %): 


li 

Total  Project  Cost: 

$70,520,748  |(Fill  in  for  multi-year  projects.) 

12 

Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

CA-90-X674-01  $3,000,000 

CA-90-X674  $1,770,000 

13  | Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  she< 
Information  will  be  used  to  screen  and  score  the  project. 

Draft  FY  1995-96  FOP 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  ♦ 


FY  95^96|FY  96-97|FY  97-98|FY  98-99|FY  99-00|FY  00-0l|FY  CITIFY  02-03|TOTAL 

Federal  Fund  Sources: 

Sec  9 

8316 

2900 

2627 

425 

357 

7007 

3786 

3886 

29304 

Sec  3 

0 

STP 

418 

2772 

3000 

6190 

CMAQ 

0 

Other: 

0 

USE  FEDERAL  FISCAL  YEAR  * 


FY  95-96 |FY  96-97|FY  97-98| 

FY  98-99 |FY  99-00|FY  00-01  |FY  01-02|FY  02-03 1 

TOTAL 

State  Fund  Sources: 

TCI 

1040 

363 

381 

400 

420 

876 

473 

486 

4439 

Prop.  108 

0 

Prop.  116 

0 

TSM 

55 

360 

390 

42 

847 

FCR 

0 

Other. 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 |FY  96-97|FY  97-98|FY  98-99|FY  99-00|FY  00-01 

|FY01-02|FY  02-03 

Itotal 

Local  Fund  Sources: 

AB  664 

400 

420 

441 

463 

486 

2210 

RM-1 

0 

STA 

0 

TDA 

0 

Operator 

0 

Other:  SFTCA 

1040 

363 

381 

435 

11 

2230 

| ANNUAL  TOTAL:  1 10396  |3681  |4167  |4387  |4197  |8759  |4733  |4900  |45220  ] 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Rail  Replacement 

Operator:  |SF  PTC/MUNI 


Piease  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o”s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY  95 

FFY  96 

FFY  97 

FFY98 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Constniction 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Other: 

Other: 

Proj  Completion: 

Draft  FY 1995-96  POP 


-59- 


December  12, 1995 


PJW  Page  1 

PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTC's  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


Operator: 

SF  PTC/MUNI 

Project  Name: 

Cable  Car  Vehicle  Rehabilitation 

Multi-year  Project  (Y/N): 

X 

Yes 

No 

| Project  Class: 

2 1 

5 


| Project  Description: 


Phased  reconstruction  of  the  38  vehicle  cable  car  fleet.  Two  to  three  cars  will  be 
reconstructed  annually.  Estimated  life  of  cable  car  is  60-70  years.  Major  rehabs 
allow  for  another  30-35  years.  Unique  parts  will  be  standardized,  down  time  improved, 
with  a concommitant  improvement  in  service  and  reliability. 


6 

7 


| Project  in  SRTP?:  (Yes/No) 

X 

Yes-goto#6a 

No  (Skip  to  #7) 

[Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  FY: 

1995-2004  CIP 

SRTP  Page  Reference: 

118 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-77 

8 [Environment  Document  Type  Required  and  Status: 


8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Catagorical  Exclusion 

Catagorical  Exemption 

Statute/Code  Reference: 

23  CFR  771. 117(c)  (14) 

State  EIR  Guidelines  15301(d)15 

Status*  : 

R 

R 1 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 


(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 


Proposed  Federal  Funds*  : 


Federal  Source  (80  %): 


Federal  Source  (%): 


| Proposed  Match*  : 


State/Local  Source  (%): 


* Costs  in  program  year. 


State/Local  Source  ( 20  %): 


State/Local  Source  ( %): 


State/Local  Source  ( %): 


10  [Total  Request  for  Fiscal  Year  |FY96  |$710,000 


1 1 Total  Project  Cost: 


~~|(Fill  in  for  multi-year  projects.) 


(list  by  year  and  grant  no.) 


13  | Planning  Justification"" 


CA-90-X498  $490,000 
CA-90-X579  $514,000 
CA-90-X674  $723,000 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project. ’ | 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


IaNNUAL  TOTAL:  |710  |772  1812  |854  |897  |942  |999  1 1049  [7035  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Cable  Car  Vehicle  Rehabilitation 

Operator:  SF  PTC/MUNI 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o''s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  95 

FFY  96 

FFY  97 

FFY98 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY  95 

FFY  96 

FFY  97 

FFY98 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other:  Rehab 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  SAN  FRANCISCO  MUNICIPAL  RAILWAY 

2.  PROJECT  NAME:  24TH  AND  UTAH  SHOP  REPLACEMENT  AT  700 
PENNSYLVANIA 

3.  PROJECT  DESCRIPTION:  This  project  provides  a replacement  facility  to  house  the 

Ways  & Structures  and  Special  Machine  Shop  functions  now  at  the  24th  & Utah  site. 

The  project  provides  for  the  rehabilitation  of  a structure  at  700  Pennsylvania.  This 
facility  will  both  better  meet  Muni's  long-term  space  needs  and  allow  the  redevelopment 
of  the  24th  & Utah  site  for  uses  more  appropriate  to  its  neighborhood.  Funds  for  the  site 
acquisition  will  be  locally  funded. 

4.  PROJECT  CLASS:  (9)  Vehicle  Maintenance  Shops  and  Garage 

5.  SRTP  PAGE  REFERENCE:  C.I.P.  pp.72-74  TIP  PAGE  REFERENCE:  1-5-80 

6.  PROPOSED  FEDERAL  FUNDING:  $6,100,000  SECTION  9 

7 . PROPOSED  STATE  LOCAL  PARTNERSHIP  FUNDING : 

8.  PROPOSED  LOCAL  MATCH:  1,525,000  SFMRIC 

9.  TOTAL  ANNUAL  COST:  $10,625,000 

10.  PRIOR  FUNDING:  849,000 

1 1 . ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS : NEPA  STATUS : 

Categorical  Exclusion 

CEQA  STATUS:  Categorical  Exemption 

12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

It  has  been  the  City's  and  MUNI's  practice  to  locally  fund  property  acquisition  to  avoid 
creating  a permanent  federal  interest  in  City-owned  property.  $4,000,000  of  local  sales 
tax  funds  will  be  requested  in  1994-95  for  purchase  of  property. 


A Ways  & Structures  facility  and  Special  Machine  Shop  are  currently  located  at  24th  & Utah, 
this  building,  which  was  built  in  the  1890's,  is  in  need  of  extensive  structural  and  cosmetic 
repair.  The  original  plan  was  to  rebuild  the  facility  at  this  site.  However,  this  site  was 
significantly  damaged  in  the  Loma  Prieta  Quake  and  has  be  transferred  to  San  Francisco 
General  Hospital  to  accommodate  the  construction  of  a parking  structure.  Ways  & Structures 
and  the  Special  Machine  Shop  have  relocated  to  temporary  facilities.  An  existing  structure, 
located  at  700  Pennsylvania,  is  on  the  market.  MUNI  has  reviewed  the  location,  size,  and 
condition  of  the  facility  and  has  determined  that  it  would  be  compatible  for  Ways  & Structures 
and  the  Special  Machine  Shop,  the  facility  will  need  renovation  to  bring  it  up  to  code  and  to 
improve  the  functionality  to  meet  the  needs  of  permanent  site  for  Ways  & Structures  and  the 
Special  Machine  Shop. 
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PROJECT  SCHEDULE 


TASKS 


BEGIN  COMPLETE 


1. 

Work  Practices  Study 

03/01/91 

04/01/93 

2. 

Functional  Analysis 

10/01/92 

10/31/94 

3. 

Conceptual  Engineering 

08/01/94 

05/31/95 

4. 

Final  Design 

04/01/95 

02/28/96 

5. 

Bid  and  Award 

01/01/96 

07/31/96 

6. 

Site  Acquisition 

02/01/94 

06/30/95 

7. 

Equipment  and  Furnishings 

06/01/96 

09/30/98 

8. 

Construction 

05/01/96 

09/30/98 

9. 

Relocation 

10/01/97 

11/30/98 
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PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  SAN  FRANCISCO  MUNICIPAL  RAILWAY 

2.  PROJECT  NAME:  WOODS  DIVISION  AND  ANNEX  REDEVELOPMENT 

3.  PROJECT  DESCRIPTION:  This  project  involves  the  acquisition  and  development  of 
additional  property  near  the  Woods  facility  to  eventually  enable  the  relocation  of  Kirkland 
Division,  and  to  provide  for  the  servicing  and  maintenance  of  articulated  vehicles  and 
alternatively-fueled  motor  coaches.  The  subsequent  renovation  of  the  existing  Woods  facility 
would  correct  various  design  and  operational  problems  in  the  operating  division,  and  provide 
for  the  servicing  and  maintenance  of  alternatively-fueled  motor  coaches.  The  relocation  of 
certain  functions  within  the  Woods  facility  may  allow  enough  space  to  provide  for  the 
relocation  of  the  Revenue  Center  from  its  current  inadequate  location. 

4.  PROJECT  CLASS:  (9)  Vehicle  Maintenance  Shops  and  Garage 

5.  SRTP  PAGE  REFERENCE:  C.I.P.  pp.  52-55  TIP  PAGE  REFERENCE:  1-5-82 

6.  PROPOSED  SECTION  9 FEDERAL  FUNDING:  $1,600,000 

7.  PROPOSED  STATE  LOCAL  PARTNERSHIP  FUNDING: 

8.  PROPOSED  LOCAL  MATCH:  400,000 

9.  TOTAL  ANNUAL  COST:  2,000,000 

10.  PRIOR  FUNDING:  $8,479,000 

' 11.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  NEPA  STATUS: 

Categorical  Exclusion  CEQA  STATUS:  Categorical  Exemption 

12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

This  project  involves  the  design  and  construction  of  three  distinct  functional  areas: 

1.  A new  operating  and  light  maintenance  division  for  190  motor  coaches; 

2.  The  rehabilitation  of  another  operating  and  light  maintenance  division  (Woods)  for  190 
motor  coaches; 

3.  A Revenue  Center. 

These  three  functional  areas  will  be  situated  on  two  different  sites  which  are  located  four 
blocks  apart.  The  Woods  site,  which  is  a now  a MUNI  motor  coach  operating  division,  is 
about  eight  acres  and  has  an  existing  17-year-old  building  on  it,  the  utility  of  which  is  to  be 
maximized. 

Several  parcels  of  land  make  up  the  Islais  Creek  site.  Two  parcels  have  been  acquired 
(approximately  5 acres)  and  a third  may  be  acquired  if  the  functional  analysis  shows  more 
space  is  needed.  There  are  some  buildings  on  the  site  which  are  dilapidated  and  will  be  torn 
down,  and  the  site  will  be  completely  cleared. 
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First  Function:  The  Municipal  Railway  currently  has  305  standard,  45  small,  124  articulated  motor 
coaches,  housed  and  maintained  at  three  motor  coach  operating  and  light  maintenance  divisions: 

Woods,  Kirkland,  and  Flynn.  Heavy  repair,  ;unit  repair,  and  paint  & body  work  for  all  motor  coaches 
except  the  artics  is  performed  at  a centralized  facility  at  Woods  Division. 

Clean  Air  regulations  may  require  the  move  to  alternatively-fueled  motor  coaches.  MUNI  has  no 
facility  that  can  handle  these  new  vehicles.  One  function  in  this  project  is  the  construction  of  an 
operating  division  that  will  provide  servicing  and  maintenance  of  the  alternatively-fueled  vehicles. 

The  land  uses  surrounding  Kirkland  Division  have  substantially  changed  since  the  division  was 
constructed  nearly  40  years  age,  and  the  motor  coach  operating  division  is  now  considered  to  be 
incompatible  with  its  new  neighbors.  In  addition,  the  value  of  the  land  has  escalated  dramatically. 
Growing  political  and  financial  pressures  have  resulted  in  a policy  to  relocate  Kirkland  as  soon  as  a new 
site  can  be  found.  One  function  in  this  project  is  the  construction  of  an  operating  division  to  repine e 
Kirkland  Division. 

Second  FunctionrWoods  Division  has  several  operating  problems  and  deficiencies  that  need  to  be 
resolved.  In  addition,  some  areas  of  the  facility  cannot  accommodate  articulated  coaches.  A second 
function  in  this  project  is  the  rehabilitation  of  Woods  Division,  including  the  determination  of  whether 
to  modify  it  to  accommodate  articulated  vehicles.  The  rehabilitation  will  include  modifications  to  enable 
alternatively-fueled  vehicles  to  be  serviced  and  maintained  at  this  site. 

Third  Function:  The  Revenue  Center,  which  processes  MUNI  revenue  from  all  divisions,  fare 
machines,  and  the  subway,  along  with  all  City  of  San  Francisco  parking  meter  revenue,  is  currently 
located  at  Presidio  Division.  This  location  is  completely  insufficient  in  terms  of  space,  functionality, 
and  security,  and  a new  site  for  the  Revenue  Center  is  needed.  The  relocation  of  certain  functions 
within  the  Woods  facility  may  allow  enough  space  to  provide  for  the  relocation  of  the  Revenue  Center 
from  its  current  inadequate  location,  or  the  Revenue  Center  may  be  incorporated  into  the  Islais  Creek 
site.  The  final  location  is  to  be  determined  in  Conceptual  Engineering. 

One  final  point  of  interest.  The  Islais  Creek  site  is  located  within  the  jurisdiction  of  the  Bay 
Conservation  and  Development  Commission,  and  they  require  that  public  access  and  landscaped 
improvements  be  provided  along  the  creek  frontage.  A citizens'  group.  Friends  of  Islais  Creek,  is 
currently  investigating  the  feasibility  of  restoring  the  edges  of  the  creek.  MUNI  and  UEB  will  be 
working  with  this  citizens  group  to  determine  what  public  access  and  amenities  to  provide  along  the 
landscaped  creek  frontage. 

PROJECT  SCHEDULE 


TASKS  BEGIN  COMPLETE 


1.  Land  Assembly 

01/01/89 

08/30/94 

2.  Conceptual  Engineering 

03/01/91 

06/30/94 

3.  Site  Demo/Cleanup 

11/01/94 

09/30/96 

4.  Final  Design,  Islais 

01/01/95 

10/31/95 

5.  Final  Design,  Woods 

05/01/96 

04/30/97 

6.  Construction,  Islais 

11/01/95 

08/31/97 

7.  Construction,  Woods 

05/01/97 

02/28/99 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 

Grantee:  SamTrans 

Section  9 Funds  Programmed 

I.  OPERATING  ASSISTANCE 


Federal  Share  Local  Match  Net  Project  Cost 


SamTrans 


$0 


$0 


$0 


Operating  Assistance  Total: 


II.  CAPITAL  PROJECTS 


c/o  from 

'fate  Local  Local  FY 1995 

hare  Source  Match  ppp 

$0  STA  $1,502,992  □ 

$0  STA  $166,530  0 

$0  STA  $1,197,724  ' [X] 


Score  Federal 


Stale 


State 

Share 


Share 


Source 


SM9600 1 Bus  Replacement  (26  stnd.) 

SM95002  Replacement  Paratransit  Vehs. 

SM95001B  Bus  Replacement 


16  $6,260,434 

13  $756,100 

13  $4,988,896 


$12.005.430 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  96 
MTC’s  Transit  Capital  Priorities 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 


SamTrans 

Replacement  Buses 

Purchase  of  26  replacement  buses. 

(1)  New  or  used  vehicles 

FY  1995/96  p.  V-3 


OPERATOR: 

PROJECT  NAME: 

PROJECT  DESCRIPTION: 

PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 

PROPOSED  FEDERAL  FUNDING:  $6,260,434 

PROPOSED  STATE  FUNDING  ( %):  n/a 
PROPOSED  LOCAL  MATCH  (19.38%):  $1,502,992 
TOTAL  PROJECT  COST:  $7,763,426 
PRIOR  UMTA  FUNDING:  n/a 

ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.117(cXl) 

CEQA  STATUS:  14  Cal  Admin  Code,  Sec  15302(a)(c) 


TIP  PAGE  REFERENCE: 
SOURCE:Section  9 
SOURCE:  n/a 

SOURCE:  STA 


12. . ADDITIONAL  PLANNING  JUSTIFICATION: 

The  District’s  bus  replacement  program  assumes  the  useful  life  of  a bus  is  12  years.  Our  experience  has 
shown  that  buses  over  12  years  old  have  proven  to  significantly  impact  maintenance  costs.  The  aim  of 
our  bus  replacement  schedule  is  to  ultimately  achieve  an  even  distribution  of  buses  between  the  ages  of 
1 and  12  years,  with  an  average  fleet  age  of  6 years. 

The  proposed  bus  replacement  schedule  calls  for  the  replacement  of  the  Gillig  sub  fleet  of  72  buses.  The 
replacement  program  has  been  partially  funded  by  FY  1994/95  section  9 and  section  3 programming  with 
the  balance  (34)  due  to  be  funded  in  FY  1995/96.  Due  to  federal  funding  constraints,  26  buses  will  be 
funded  in  the  FY  1995/96  section  9 program  w ith  tghe  remaining  8 programmed  in  the  FY  1996/97 
section  9 program. 

This  replacement  program  conforms  with  to  the  FT  A requirements  and  spare  ratio  requirements  set  forth 
in  federal  code.  The  program  will  enable  the  District  to  continue  to  maintain  a safe  and  reliable  fleet  with 
optimum  maintanance  practice.  All  buses  will  be  assigned  to  existing  service  routes  as  part  of  the 
District’s  on  going  replacement  program. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Replacement  Buses 
Operator:  SamTrans 
Date:  November  26,  1995 

Initial  Clearances  Required:  n/a 

(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY96 

FY97 

01 

02 

Q3 

04 

01 

02 

Q3 

Q4 

Specs 

X 

Issue  Bid 

X 

Award  of  Bid 

X 

Procurement 

X 

X 

X 

X 

X 

System  in  Service 

X 

Funding  Sources 

FY96 

FY97 

FY98 

FY99 

FYOO 

FTA  Section  3 

FTA  Section  9 

$6,260,434 

ISTEA  STP-D 

STA 

$1,502,992 

Total 

$7,763,426 
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PROJECT  WORKSHEET 
For  Projects  For  FY  94/95 
MTC  Transit  Capital  Priorities 

1.  OPERATOR:  SamTrans 

2.  PROJECT  NAME:  Replacement  of  Paratransit  Vehicles 

3.  PROJECT  DESCRIPTION:  Replace  10  paratransit  vehicles 

4.  PROJECT  CLASS:  (1)  New  or  Used  Vehicles 

5.  SRTP  PAGE  REFERENCE:  III-34  TIP  PAGE  REFERENCE: 

6.  PROPOSED  FEDERAL  FUNDING:  $756,100  SOURCE:  FTA  Sect 

9 

7.  PROPOSED  LOCAL  MATCH  (18%) : $166,530  SOURCE:  STA 

8.  TOTAL  PROJECT  COST:  $922,630 

9.  PRIOR  FTA  FUNDING:  None 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.117(c)(1) 

CEQA  STATUS:  14  Cal.  Admin.  Code,  Section  15302 

11.  COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY) : 

a.  Was  the  private  sector  involved  in  the  development  of 
this  project  as  set  forth  in  your  adopted  policy? 

* No.  X Yes:  SRTP  Page  Reference 

b.  Were  proposals  received  from  the  private  sector  to 
operate,  construct,  or  otherwise  provide  all  or  part  of 
the  above  named  project? 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  how  were  those  proposals  evaluated?  Reference  ) 

c.  Are  there  impediments  affecting  your  ability  to 
contract  for  the  above  named  project? 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  have  you  taken  measures  to  address  the  impact  of 
these  impediments?) 

d.  Have  you  received  any  formal  complaints  from  the 
private  sector  regarding  this  project? 

X No . Yes:  SRTP  Page  Reference 

(If  yes,  how  the  complaints  been  addressed?  Reference  ) 
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SamTrans 

Replacement  Paratransit  Vehicles 
Page  2 


12.  ADDITIONAL  PLANNING  JUSTIFICATION 

The  District's  paratransit  van  replacement  program  is  based 
upon  the  FTA  established  4 -year/ 100 , 000  mile  criteria. 

SamTrans  proposed  vehicle  replacement  program  calls  for 
replacement  of  J.0  vehicles  in  FY  94/95. 

This  replacement  schedule  conforms  to  FTA  requirements  and 
spare  ratios. 

This  project  will  enable  the  District  to  continue  to 
maintain  a safe  and  reliable  fleet  and  contain  its 
maintenance  costs. 

The  replacement  vehicles  will  be  used  to  meet  existing 
service  requirements,  and  is  part  of  the  District  ongoing 
replacement  program  for  paratransit  vehicles. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 
Project:  Replacement  Paratransit  Vehicles 
Operator:  SM 
Page:  3 

Initial  Clearances  Required: 


IMPLEMENTATION 

FY  94/95 

FY  95/96 

FY  96/97 

FY  97/98 

SCHEDULE 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

TASK  irWrite  Specs 

X 

TASK  2: Issue  Bid 
Document 

X 

TASK  3:  Award  of  Bid 

X 

TASK  4:  In  Service 

X 

O:  Clearances  and  Approvals 


EXPENDITURE  PLAN 

FY  94/95 

FY  95/96 

FY  96/97 

FY  97/98 

FT  A Sec  9 

$756,100 

FT  A Sec  3 

Other  FED 

State  TP&D 

Article  XIX 

Rail  Bonds 

PCL  Bonds 

Other  State 

STA* 

$166,530 

Local  Funds 

Source: 

Sales  Tax 

TOTAL  FUNDS 

$922,630 

* SamTrans  will  use  available  revenue-based  SB  3 STA  funds  for  match  plus  local  sales  tax  for  the  balance  required. 
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PROJECT  WORKSHEET 

For  Projects  For  FY  94/95 
MTC  Transit  Capital  Priorities 


1 . OPERATOR : SamTrans 

2.  PROJECT  NAME:  Replacement  Buses 

3.  PROJECT  DESCRIPTION:  Purchase  of  22  replacement  buses 

4.  PROJECT  CLASS:  (1)  New  or  Used  Vehicles. 

5.  SRTP  PAGE  REFERENCE:  III-22  TIP  PAGE  REFERENCE: 

6.  PROPOSED  FEDERAL  FUNDING:  $4,988,896  SOURCE:  FTA  Section  9 

7.  PROPOSED  LOCAL  MATCH  (19.4%):  $1,197,724  SOURCE:  STA 

8.  TOTAL  PROJECT  COST:  $6,186,620 

9.  PRIOR  FTA  FUNDING:  None 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.117(c)(1) 

CEQA  STATUS:  14  Cal.  Admin.  Code,  Section  15302 

11.  COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS  (PLEASE 
COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY) : 

a.  Was  the  private  sector  involved  in  the  development  of  this  project 
as  set  forth  in  your  adopted  policy? 

No.  X Yes:  SRTP  Page  Reference 

b.  Were  proposals  received  from  the  private  sector  to  operate, 
construct,  or  otherwise  provide  all  or  part  of  the  above  named 
project? 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  how  were  those  proposals  evaluated?  Reference  ) 

c.  Are  there  impediments  affecting  your  ability  to  contract  for  the 
above  named  project? 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  have  you  taken  measures  to  address  the  impact  of  these 
impediments? ) 

d.  Have  you  received  any  formal  complaints  from  the  private  sector 
regarding  this  project? 
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SamTrans 
Replacement  Buses 
Page  2 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  how  the  complaints  been  addressed?  Reference  ) 

12.  ADDITIONAL  PLANNING  JUSTIFICATION 

The  District's  bus  replacement  program  assumes  the  usefule  life  of  a bus 
is  12  years.  Our  experience  has  shown  that  buses  over  12  years  old  have 
proven  to  significantly  impact  maintenance  costs.  The  aim  of  our  bus 
replacement  schedule  is  to  ultimately  achieve  an  even  distribution  of 
buses  between  the  ages  one  and  12  years  with  an  average  fleet  age  of  six 
years . 

Our  proposed  bus  replacement  program  calls  for  replacement  of  72 
vehicles  between  FY  1994/95  - 1995/96.  In  FY  94/95,  38  Gillig  buses 
will  be  replaced  as  well  as  an  additional  34  Gillig  buses  in  FY  1995/96. 
This  replacement  schedule  conforms  to  FTA  requirements  and  spare  ratios. 

This  program  will  enable  the  District  to  continue  to  maintain  a safe  and 
reliable  fleet  and  contain  its  maintenance  costs.  All  replacement  buses 
will  be  assigned  to  existing  service  routes  as  part  of  the  District's 
on-going  replacement  program. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 
Project:  Replacement  Buses 
Operator:  SM-1B 
Page : 3 

Initial  Clearances  Required: 


IMPLEMENTATION 

FY  94/95 

FY  95/96 

FY  96/97 

FY  97/98 

SCHEDULE 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

TASK  1:  Write  Specs 

X 

TASK  2:Issue  Bid 
Document 

X 

TASK  3:  Award  of  Bid 

X 

TASK  4:  System  in 
Service 

X 

O:  Clearances  and  Approvals 


EXPENDITURE  PLAN 

FY  94/95 

FY  95/96 

FY  96/97 

FY  97/98 

FTA  Sec  9 

$4,988,896 

FTA  Sec  3 

Other  FED 

State  TP&D 

Article  XIX 

Rail  Bonds 

PCL  Bonds 

Other  State 

STA* 

$1,197,724 

Local  Funds 

Source: 

Sales  Tax 

TOTAL  FUNDS 

$6,186,620 

* SamTrans  will  use  available  revenue-based  SB  3 STA  funds  for  match  plus  local  sales  tax  for  the  balance  required. 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  Vallejo 


Section  9 Funds  Programmed 
L OPERATING  ASSISTANCE 

Vallejo 

Federal  Share 
$497,968 

local  Mat.ch 
$2,092,132 

Net  Protect  Cost 
$2,590,100 

Operating  Assistance  Total: 

$497.968 

II.  CAPITAL  PROJECTS 

Score 

Federal 

Share 

State 

Source 

State  Local 

Share  Source 

Local 

Match 

cLaJrpm. 

FY1995 

POP 

Capital  Program  Total:  $0 
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1995-96  FTA  Section  9 Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  WestCat 


I.  OPERATING  ASSISTANCE 


WestCat 


Federal  Share  Local  Match  Net  Project  Cost 

$0  $0  $0 


Operating  Assistance  Total: 


$0 


H.  CAPITAL  PROJECTS 


WC96001  Bus  Replacement 


Score  Federal  State 

Share  Source 

16  $512,000 


State  Local 

Share  Source 

$0  BT 


c/o  from 
LSSSL  FY1995 
Match  pop 

$128,000  □ 


Capital  Program  Total:  $512.000 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  for  the  Nine-Year  Program 
of  MTC's  Transit  Capital  Priorities 

Date:  June  96 

Fiscal  Year:  Multiple  ( 1 99.5-2002) 

1.  OPERATOR:  Western  Contra  Costa  Transit  Authority 

2.  PROJECT  NAME:  Replacement  buses 

3.  PROJECT  DESCRIPTION:  Project  involves  the  replacement  of  revenue 
buses  at  the  end  of  their  useful  lives,  including  associated  equipment. 

4.  PROJECT  CLASS:New/Used  Revenue  Vehicles 

5.  SRTP  PAGE  REFERENCE:  TIP  PAGE  REFERENCE: 

6.  PROPOSED  FEDERAL  FUNDING:  See  below  SOURCE :STP/3/9 

7.  PROPOSED  LOCAL  MATCH  ( %):  SOURCE:  Bridge  Tolls 

8 . TOTAL  PROJECT  COST:See  below 

9.  PRIOR  FTA  FUNDING:  1994  Section  9B  Capital  Funds 

1 0.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771,117(c)(17). 

CEQA  STATUS:  14  Cal.  Admin.  Code,  Section  15302 

1 1 . COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY): 

a.  Was  the  private  sector  involved  in  the  development  on  this  project  as  set  forth  in  your 
adopted  policy? 

No. Yes: SRTP  Page  Reference 

b.  Were  proposals  received  from  the  private  sector  to  operate,  construct,  or  otherwise 
provide  all  or  part  of  the  above  named  project? 

No. Yes: SRTP  Page  Reference 

(If  yes,  how  were  those  proposals  evaluated?  Reference  ) 

c.  Are  there  impediments  affecting  your  ability  to  contract  for  the  above  named  project? 
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No. Yes: SRTP  Page  Reference  (If  yes,  have  you  taken  measures  to 

address  the  impact  of  these  impediments?  Reference } 

d.  Have  you  received  any  formal  complaints  from  the  private  sector  regarding  this 
project? 

No. Yes: SRTP  Page  Reference 

(If  yes,  how  have  the  complaints  been  addressed?  Reference  ) 


12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

This  project  involves  the  replacement  of  WCCTA  buses  at  the  end  of  their  useful  lives.  WCCTA’s 
replacement  is  for  small,  medium  duty  transit  buses  that  have  been  in  revenue  service  for  7 to  9 years, 
consistent  with  federal  policy.  Each  bus  will  be  equipped  with  a farebox,  two-way  radio,  air 
conditioning,  wheelchair  lift,  and  other  equipment  needed  to  comply  with  ADA.  Project  costs  also 
include  spare  parts,  engines  and  project  management. 

Replacement  of  WCCTA's  revenue  fixed  route  buses  is  essential  to  the  safe  and  economical  provision 
of  local  mass  transportation  services.  These  vehicles  can  no  longer  be  operated  without  incurring 
significantly  increased  maintenance  costs  as  components  fail.  By  replacing  these  aging  vehicles, 
WCCTA  can  continue  to  operate  efficient,  safe  and  reliable  service  that  is  not  subject  to  disruption 
and  patron  inconvenience  because  of  breakdowns  and  roadcalls. 

This  project  involves  the-replacement  of  worn  equipment  on  a one-for-one  basis,  there  are  no  unique 
or  incremental  costs  directly  associated  with  this  project.  WCCTA  does  not  expect  to  incur  additional 
costs  as  a result  of  this  project  This  project  is  essential  to  WCCTA’s  efforts  in  continuing  safe, 
reliable  and  economical  service.  Foregoing  this  project  would  likely  result  in  additional  costs  as 
vehicles  past  their  useful  lives  require  higher  levels  of  maintenance  to  be  kept  in  service. 

This  project  includes  replacement  of  buses  over  a seven  (7)  year  period.  The  chart  below  indicates  the 
fiscal  year  each  bus  needs  to  he  replaced  and  the  total  cost  of  replacement. 


Fiscal 

Number 

Total  Project 

Year 

of  buses 

Bus  Numbers 

Cost* 

Federal  Share 

Local  Share 

1995 

4 

52-54,56 

$400,000 

$354,000 

$46,000 

1996 

4 

60  -63 

$640,000 

$512,000 

$128000 

1997 

0 

1998 

0 

1999 

4 

70  -73 

$740,880 

$592,704 

$148,176 

2000 

3 

74  -76 

$583,443 

$466,754 

$116,689 

2001 

0 

2002 

4 

77-80 

$857,661 

$686,129 

$171,532 

♦Project  cost  subject  to  revision  per  RTCC  Finance  Committee  standards 
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FY  1 995-96  Urbanized  Area  Formula 
Program  of  Projects 


San  Jose 
Urbanized  Area 


Table  II-2 


1995-96  FTA  Section  9 Program 

San  Jose  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Section  9 Funds  Available 

FY  1995-96  Apportionment: 
FY  1994-95  Carryover  Funds: 

Total: 


$19,034,030 

$541,293 


Section  9 Fund,s_Pro^rammed 
OPERATING  ASSISTANCE 


Caltrain(JPB) 

SCCTD 

Total: 


$3,063,813 

$0 

S3.063.813 


CAPITAL  PROJECTS 


Score 

Federal 

State 

State 

Local 

Local 

FY  19 

Share 

Source 

Share 

Source 

Match 

POP 

Operator:  Caltrain  (JPB) 

CT96001SJ  Track  Rehabilitation  (SJ) 

16 

$2,967,890 

Prop  116 

$741,972 

$0 

□ 

CT96002SJ  Locomotive  Rebuild  (SJ) 

16 

$1,336,272 

Prop  116 

$334,068 

$0 

□ 

CT93c  Station  Improvements 

$541,293 

P 

$135,323 

$0 

Total: 

.$4,845,4.55 

Operator:  SCCTD 

SC96001  Replace  Buses  (46  std  w/o 

16 

$10,000,452 

$0 

sales  tax 

$2,401,888 

□ 

radio/fareboxes) 

SC96003  Replace  Radio  Communic.  System  10 

$1,665,603 

$0 

sales  tax 

$416,401 

□ 

Total: 

FTA  Section  9 Capital  Program  Total: 


$1 1.666.055 
£JLk5JUL5_l.Q 


Note: 

$2,585,857  in  Section  9 operating  assistance  apportioned  to  SCCTD  is  transferred  to  Caltrain  (JPB)  as 
part  of  SCCTD's  subsidy  contribution  to  the  JPB. 
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1995-96  FTA  Section  9 Program 

San  Jose  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  Caltrain  (JPB) 


Section  iJunds  Programmed 
rOPERATING  ASSISTANCE 


Caltrain(JPB) 

Operating  Assistance  Total: 


Federal  Share 

Local  Match 

Net  Project  Cost 

$3,063,813 

$19,189,518 

$22,253,331 

$3.063.813 

II.  CAPITAL  PROJECTS 

Score 

CT96001SJ  Track  Rehabilitation  (SJ)  16 

CT96002SJ  Locomotive  Rebuild  (SJ)  16 

CT93c  Station  Improvements 

Capital  Program  Total: 


Federal 

Share 

State 

Source 

State 

Share 

$2,967,890 

Prop  116 

$741,972 

$1,336,272 

Prop  116 

$334,068 

$541,293 

P 

$135,323 

$4,845,455 

do  from 
Local  fy  /995 
Match  pop 

$0 
$0 

$0  ■ E 
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□ □ 


PROJECT  JUSTIFICATION  WORKSHEET 
FY  1995-96 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 


10. 


12. 


System  wide  track  rehabilitation  including:  ballast,  CWR,  etc. 


OPERATOR: 

PROJECT  NAME: 
PROJECT  DESCRIPTION: 
PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 


PRIOR  UMTA  FUNDING: 


Joint  Powers  Board  (JPB) 
Track  Rehabilitation 


Transit  Way 
FY94-02,  page  64 


CA-90-X285  (CalTrans) 
CA-90-X335  (CalTrans) 
CA-90-X544  (JPB) 
CA-90-X605  (JPB) 
CA-90-X677  (JPB) 


TIP  PAGE  REFERENCE: 
SOURCE:  Section  9 

SOURCE:  n/a 
SOURCE:  Prop.  116  Bond 


PROPOSED  FEDERAL  FUNDING:  $6,059,384 

(SF/O  UZA:  $3,091,494 
SJUZA:  $2,967,890) 

PROPOSED  STATE  FUNDING  ( %):  n/a 

PROPOSED  LOCAL  MATCH  (20%):  $1,514,846 

TOTAL  PROJECT  COST:  $7,574,230 


ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.117(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 

ADDITIONAL  PLANNING  JUSTIFICATION: 


This  track  rehabilitation  project  is  an  ongoing  project  of  improvements  to  the  JPBPCS  railroad  track 
between  San  Francisco  and  San  Jose.  The  project  includes  the  replacement  and  installation  of 
Continuous  Welded  Rail  (CWR)  , tie  replacement,  curve  rail  replacement,  surfacing,  station  area  track 
rehabilitation  and  bridge  rail  rehabilitation.  The  individual  projects  have  been  identified  and  categorized 
in  level  of  importance  by  the  JPB's  rail  consultants,  Woodside  Consulting. 

The  JPB,  with  the  guidance  of  Woodside  Rail  Consultants,  have  identified  an  ongoing  program  of  track 
rehabilitation  projects  up  to  FY2003.  These  projects  are  essentially  an  extension  or  continuation  of 
projects  previously  undertaken  by  Caltrans  prior  to  their  relinquishment  of  control  in  1992.  Detailed 
surveys  of  the  current  (1994)  condition  of  the  track  were  undertaken  by  Woodside  Consultants.  The 
results  of  the  survey  were  translated  into  a comprehensive  track  rehabilitation  program  which  has  been 
identified  in  the  current  JPB  Caltrain  SRTP. 


The  track  rehabilitation  program  includes  the  rehabilitation  and  replacement  of  curve  rail,  jointed  rail 
with  CWR,  crossties,  surfacing  and  ballast,  rail  top  grinding  and  contouring,  and  rehabilitation  of  grade 
crossings. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Track  Rehabilitation. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY95 

FY96 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

Final  Engineering 

X 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

X 

X 

Funding  Sources 

FY96 

JFTA  Section  3 

FTA  Section  9:  SF/O  & SJ  UZA 

$6,059,384 

Title  23(1280) 

Prop. 108 

Prop. 116 

$1,514,846 

Bridge  Tolls 

STA 

Total 

$7,574,230 
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PROJECT  JUSTIFICATION  WORKSHEET 
FY  1995/96 


1.  OPERATOR: 

2.  PROJECT  NAME: 

3.  PROJECT  DESCRIPTION: 


Joint  Powers  Board  (JPB) 

Locomotive  Rebuild 

Mid  life  retrofit  of  the  current  fleet  of  locomotives  (20)  . 


4.  PROJECT  CLASS:  Rolling  Stock 


5.  SRTP  PAGE  REFERENCE:  FY94-02,  page  64  TIP  PAGE  REFERENCE: 

6.  PROPOSED  FED  FUNDING:  (80%)  $3,444,000  SOURCE:  Section  9 

(SF/O:  2,107,728;  SJ:  $1,336,272) 

(88.5%)  $146,000  SOURCE:  ISTEA  STP-D 

(SF/O:  $89,352;  SJ:  $56,648) 

7.  PROPOSED  STATE  FUNDING  ( %):  n/a  SOURCE:  n/a 


PROPOSED  LOCAL  MATCH  (20%):  $861,000 
(11.5%)  $14,164 
Overmatch  $1,128,234 


SOURCE:  Prop.  116  Bond 
SOURCE:  Prop.ll6Bond 
SOURCE:  Prop.  116  Bond 


8.  TOTAL  PROJECT  COST:  $5,556,398 

9.  PRIOR  UMTA  FUNDING:  ISTEA  CA-90-X605  $109,000 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771 . 1 17(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 

' 12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

In  1985,  Caltrans  purchased  18  locomotives  for  use  on  the  CalTrain  system.  Two  additional  locomotives  were 
purchased  in  1987.  The  service  life  of  the  locomotives  is  expected  to  be  about  25  years.  However,  to  ensure  that 
the  locomotives  operate  efficiently  for  this  period,  the  manufacturer  has  recommended  replacement  or 
rehabilitation  of  most  major  components  at  approximately  mid-life.  Some  of  the  essential  components  / 
assemblies  that  will  require  replacement  include  the  power  assemblies,  turbo  chargers,  traction  motors,  radiators 
and  generators. 

A locomotive  rebuild  prototype  is  programmed  to  be  funded  in  FY  94/95  at  a cost  of  $480,000.  Based  on 
findings  associated  with  the  prototype  rebuild,  the  remaining  locomotives  are  programmed  to  be  rebuilt  over  the 
period  1996  through  1997  to  coincide  with  FTA  replacement  guidelines. 

It  has  been  recommended  that  the  program  should  be  conducted  by  an  off-line  contractor,  due  to  the  unavailability 
of  a suitable  PCJPB  facility  at  the  time  these  units  must  be  overhauled.  Sufficient  existing  locomotive  fleet 
capacity  is  available  (barring  any  major  problems)  to  support  an  off  line  overhaul  program  without  aquiring 
additional  units. 

It  has  also  been  recommended  that  all  units  should  go  through  an  upgrading  program  to  improve  fuel  consumption 
and  emmission  reduction  to  comply  with  BAAQMD  regulations.  An  allowance  of  $15,000  per  unit  has  been 
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included  to  apply  to  other  projects  as  may  be  determined  in  joint  reviews  with  operating  personnel.  No  dynamic 
brake  retrofit  has  been  programmed  to  date. 

The  locomotives  currently  have  an  approximate  mileage  log  of  400,000+  per  locomotive.  The  locomotives  do 
not  have  specific  numbers  attached  to  them,  but  information  can  be  provided  to  distinguish  individual  locomotives. 

FY  1996  PROGRAM 

The  FY  1995/96  program  involves  the  retrofit  /rebuild  of  the  first  batch  of  locomotives.  The  actual  locomotives 
to  be  used  for  the  retrofit  is  still  to  be  determined.  The  total  cost  of  this  retofit  is  expected  to  be  approximately 
$5. 5m. 

The  overall  program  will  be  split  into  two  phases: 

Phase  1 - Includes  preliminary  engineering  and  the  development  of  PS&E  for  the  ONE  locomotive  to  be 
retrofitted.  This  phase  will  be  funded  from  FY  1995  allocations  of  federal  and  state  funding. 

Phase  2 - Based  upon  the  findings  of  phase  1,  the  remaining  locomotives  will  be  retrofitted  to  the 
specifications  approved  on  the  prototype.  This  phase  will  be  programmed  in  FY  1996  and  1997  at  an  aproximate 
cost  of  $11  million. 

This  program  is  eligible  under  UMTA  C 9030.1 A (2)(d)  Rail  Rolling  Stock  Overhaul.  This  provision  allows  the  one  time 
rebuild  or  replacement  of  major  sub  systems  on  revenue  producing  rail  cars  and  locomotives  (mid  life  overhaul);  By  the 
time  the  program  (phase  2)  commences,  the  locomotives  will  be  11/12  years  old  and  have  mileage  of  500,000+  miles. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Locomotive  Rebuild. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY96 

FY97 

Prototype  (Phase  1 Only) 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

Final  Engineering 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

Funding  Sources 

FY95 

FY96 

FY97  [ 

FTA  Section  3 

FTA  Section  9 

$0* 

$3,444,000 

$3,251,992 

ISTEA  STP-D 

$109,000* 

$109,000 

$109,000 

Prop. 116 

$50,000* 

$2,003,398 

$2,100,000 

Total 

$159,000* 

$5,556,398 

$5,460,992  1 

GRAND  TOTAL 
$11,176,390 

1 1 

* Funding  for  Phase  1 
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OPERATOR: 
PROJECT  NAME: 


PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  95-02 
MTC's  Transit  Capital  Priorities 

Joint  Powers  Board  (JPB) 

Station  Improvements 

PROJECT  DESCRIPTION:  Station  and  boarding  improvements  to  San 

Antonio  Road  and  Hayward  Park  stations. 


TIP  PAGE  REFERENCE: 
SOURCE:  Section  9 
SOURCE:  TCI 
SOURCE:  Prop.  116 


PROJECT  CLASS:  Stations 

SRTP  PAGE  REFERENCE:  FY94-02,  page  78 

PROPOSED  FEDERAL  FUNDING  (80%):  $541,293 
PROPOSED  STATE  FUNDING  (%):  $135,323 
PROPOSED  LOCAL  MATCH  (10%):  $0 
TOTAL  PROJECT  COST:  $676,616 
PRIOR  UMTA  FUNDING:  n/a 

ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.U7(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 

COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY): 

a.  Was  the  private  sector  involved  in  the  development  on  this  project  as  set  forth  in  your  adopted  policy? 
No.  X Yes:  SRTP  Page  Reference  p82 


Were  proposals  received  from  the  private  sector  to  operate,  construct,  or  otherwise  provide  all  or  part  of 
the  above  named  project? 


_X_  No. 


_ Yes:  SRTP  Page  Reference  _ 


(If  yes,  how  were  those  proposals  evaluated?  Reference  _ 


Are  there  impediments  affecting  your  ability  to  contract  for  the  above  named  project? 


JLNo. 


_ Yes:  SRTP  Page  Reference  _ 


(If  yes,  have  you  taken  measures  to  address  the  impact  of  these  impediments?  Reference  = 
Have  you  received  any  formal  complaints  from  the  private  sector  regarding  this  project? 


.No. 


_ Yes:  SRTP  Page  Reference  _ 


(If  yes,  how  have  the  complaints  been  addressed?  Reference  _ 
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12. 


ADDITIONAL  PLANNING  JUSTIFICATION: 


The  JPB  inherited  various  CalTrain  capital  programs  from  Caltrans.  These  station  improvements 
involve  the  improvement  of  boarding  platforms  and  replacement  and  improvement  of  facilities.  The 
San  Antonio  Road  boarding  area  project  includes  relocation  of  the  Castro  Station  from  Rengstorff 
Avenue  in  Mountain  View  approximately  3/4  mile  north  to  the  San  Antonio  Road  overhead.  One  of 
the  advantages  of  the  site  over  the  existing  Castro  Station  is  the  availability  of  land  to  accommodate  off 
street  parking  for  approximately  200  cars.  The  present  Castro  Station  does  not  have  a parking  lot.  In 
addition  to  providing  parking  at  the  station  itself,  it  should  also  relieve  some  of  the  parking  congestion 
at  the  Mountain  View  station  to  the  south  and  Palo  Alto  to  the  north. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Station  Improvements. 

Operator:  JPB 

Date:  November  10,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


| Implementation  Schedule 

FY95 

FY96 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

<-x 

Final  Engineering 

X 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

X 

X 

Funding  Sources 

FY95 

FY 

FTA  Section  3 

FT  A Section  9 

$541,293 

Title  23(1280) 

Prop.  108 

TCI 

$135,323 

Bridge  Tolls 

STA 

Total 

$676,616 
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1995-96  FTA  Section  9 Program 

San  Jose  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Grantee:  SCCTD 

Sectipn  9 Funds  Programm_ed 

I.  OPERATING  ASSISTANCE  ~ 


Federal  Share  Local  Match  Net  Project  Cost 


$0 


$0 


Operating  Assistance  Total: 


n.  CAPITAL  PROJECTS 


Score 


SC96001  Replace  Buses  (46  std  w/o  16 

radio/fareboxes) 

SC96003  Replace  Radio  Communic.  System  10 


Federal 

Share 

$10,000,452 

$1,665,603 

$11.666.055 


Stale 

Share 


Source 
sales  tax 


c/o  from 
Local  FY 1995 
Match  pop 

$2,401,888  □ 

$416,401  □ 
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PJWPtg*  1 

PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  lor  FY  95-96  of  MTCs  Transit  Capital  Priorities 


Description 

Enter  Information  in  the  boxes  below: 

1 Operator 

Santa  Clara  County  Transit  District 

2 Project  Name: 

Replacement  Buses 

3 Multi-year  Project  (Y/N): 

Yes 

X 

No 

4 Project  Class: 

(1)  New  or  Used  Revenue  Vehicles 

- 

5 Project  Description  *: 

Replacement  Buses  (46)  - Advanced  Design  Transit  Buses 

'Note  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 

6 Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a  SRTP  FY: 

FY  1996-2005 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

4-4 

7 Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a  TIP  FY: 

1995  TIP 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-104 

8 Environment  Document  Type  Required  and  Status: 

8a.  NEPA 

8b.  CEQA 

Document  Type  Required: 

Categorical  Exclusion 

Categorical  Exemption,  Class  2 

Statute/Code  Reference: 

23  CFR  771.1 17(c)  17 

Sect.  15302  and  15302  (b) 

Status*  : 

(P)-  1 1/15/95 

(P)-  11/15/95 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


9 Funding  Request  for  Fiscal  Year: 

1996 

(FiU  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* 

$10,000,452 

Federal  Source  ( %) 

Section  9 

Federal  Source  ( %) 

Proposed  Match* : 

$2,400,888 

State/Local  Source  ( %) 

Local  Sales  Tax 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

• Total  Request  for  Fiscal  Yearfef996|  $ 


12,401,340  | 


• Total  Project  Cost 
$ Prior  Year  FTA  Funding: 
(tot  by  year  and  grant  no.) 

f Planning  Justification: 


_$ |(FH  in  for  multi-year  projects.) 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project. 
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PJW  Page  2 


DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

Federal  Fund  Sources: 

Sec  9 

10,000 

$10,000 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC 

USE 

FEDERAL  1 

FISCAL  YE 

:ar* 

|FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDE 

i 

RAL  FISC 

USE  FEDERAL  FISCAL  YEAR  * 

|FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

$0 

Operator 

2,401 

$2,401 

Other: 

$0 

|TOTAL:  | $12,401  | $0  | $0  | SO  | SO  | $0  | $0  | SO  | $12,401  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  Replacement  Buses 

Operator  Sana  Clara  County  Transit  District 


Please  state  all  clearances  required:  and  mark  them  below  in  the  schedule  with  "o"s. 


CompMo  me  appropriate  rnplemertation  schedule  below  Fa  r schedule  nformatoon  for  only  those  tasks  that  we 
apparaMe  tor  me  project  For  each  task.  Mi  n the  tome  required  to  complete  by  typ-ng  rt  in  the  appropriate  grid. 
Schedule  hot*)  be  consistent  w«h  the  federal  fiscal  year  (October  1 • September  30) 


For  Purchase-Type  Projects: 


Task 

FFY  1996 

FFY  1997 

FFY  1998 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

01 

02 

Q3 

Q4 

Qi 

02 

Q3 

Q4 

QI 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

X 

Award 

XXX 

Purchase 

XXX 

Acceptance 

XX 

Proj  Completion: 

XXX 

Note:  These  46  buses  will  be  an  option  to  the  FY1994  and  1995  procurements;  actual  delivery  will  be  in  late  1997. 
For  Construction-Type  Projects: 


Task 

FFY  1996 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

03 

Q4 

Ql 

Q2 

03 

Q4 

Ql 

Q2 

03 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Rjght-of  Way 

Plans/S  pecs/Est 

Construction 

Other . 

Other 

Proj  Completion: 
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13.  Project  Justification 


Bus  Replacement  is  the  Transportation  Agency’s  highest  capital  priority,  both  to  sustain 
the  existing  level  of  service  and  to  avoid  the  problems  associated  with  an  aging  bus 
fleet.  The  Agency’s  FY  1996  bus  replacement  program  (46  buses)  would  allow 
retirement  of  all  the  remaining  Grumman/Fbcible  870  series  coaches  and  the  1983 
Flxibles  without  any  reduction  in  the  current  460-bus  fleet.  Replacement  buses  will  be 
standard,  40-foot  advanced  design  buses  that  will  meet  all  current  ADA  and  Clean  Air 
Act  requirements,  No  radios  or  fareboxes  are  included. 
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TABLE  4-2 

BASELINE  BUS  REPLACEMENT  PLAN 
FY  96  - FY  2005 

SANTA  CLARA  COUNTY  TRANSPORTATION  AGENCY 


PURCHASE 

FY 

FY 

FY 

FY 

FY 

FY 

FY 

FY 

FY 

FY 

FY 

YEAR 

MFR 

MODEL 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

1980 

GRUM/FLX 

870 

49 

49 

4 

1983 

FLX 

METRO  40 

83 

83 

83 

1986 

FLX 

METRO  30 

40 

40 

40 

40 

40 

1986 

FLX 

METRO  35 

9 

9 

9 

9 

9 

1986 

FLX 

METRO  40 

44 

44 

44 

44 

1988 

TMC 

RTS  II  06 

55 

55 

55 

55 

55 

55 

1989 

No  order  during  fiscal  year 

1990 

FLX 

METRO  6CT 

20 

20 

20 

20 

20 

20 

20 

20 

1990 

FLX 

METRO  6CS 

14 

14 

14 

14 

14 

14 

14 

14 

1991 

No  order  during  fiscal  year 

1992 

FLX 

METRO  6CS 

91 

91 

91 

91 

91 

91 

91 

91 

91 

91. 

42 

1993 

FLX 

METRO  6CS 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

55 

1994 

No  order  during  fiscal  year 

1995 

Order  for  FY  97  delivery. 

1996 

GILLIG 

STD  BUS 

45 

45 

45 

45 

45 

45 

45 

45 

45 

1997 

GILLIG 

STD  BUS 

87 

87 

87 

87 

87 

87 

87 

87 

1998 

? 

STD  BUS 

44 

44 

44 

44 

44 

44 

44 

1999 

? 

STD  BUS 

49 

49 

49 

49 

49 

49 

2000 

? 

STD  BUS 

55 

55 

55 

55 

55 

2001 

? 

STD  BUS 

0 

0 

0 

0 

2002 

9 

STD  BUS 

34 

34 

34 

2003 

? 

STD  BUS 

0 

0 

2004 

? 

STD  BUS 

49 

2005 

9 

STD  BUS 

TOTAL  ACTIVE  FLEET  AT  YEAR  END 

460 

460 

460 

460 

460 

460 

460 

460 

460 

460 

460 

REPLACEMENT  BUSES  ORDERED 

86 

46 

0 

44 

49 

55 

0 

34 

0 

49 

49 

REPLACEMENT  BUSES  DEPLOYED 

0 

0 

45 

87 

44 

49 

55 

0 

34 

0 

49 

FLEET  CHANGE  VS  1 

PRIOR  YEAR 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

BUSES  AVAIL.  FOR 

DISPOSITION 

0 

0 

45 

87 

44 

49 

55 

0 

34 

0 

49 

AVERAGE  ACTIVE  FLEET  AGE 

7.1 

8.1 

7.6 

5.9 

5.7 

5.4 

4.9 

5.9 

6.0 

7.0 

6.8 

11/27/95 


Draft  FY  1995-%  POP 


-98- 


December  12, 1995 


PJW  Page  1 


PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95-96  of  MTC's  Transit  Capital  Priorities 


Description 

1 Operator: 

2 Project  Name: 

3 Multi-year  Project  (Y/N): 

4 Project  Class: 

5 Project  Description  *: 


Enter  Information  in  the  boxes  below: 


*Note  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a  SRTP  FY: 

FFY  1996-2005 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

4-8 

7 Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a  TIP  FY: 

1995  TIP 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-104 

8 Environment  Document  Type  Required  and  Status: 

8a.  NEPA  8b.  CEQA 

Document  Type  Required: 
Statute/Code  Reference: 
Status*  : 

Categorical  Exclusion 

Categorical  Exemption 

23  CFR  771.1 17  (c)14  and  19 

14  CAC  Section  15301 

P-  November  15,  1995 

P-  November  15, 1995 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


9 Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$1,665,603 

Federal  Source  ( %): 

Section  9 Capital 

Federal  Source  ( %): 

Proposed  Match* : 

$416,401 

State/Local  Source  ( %): 

Local  Sales  Tax 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

# Total  Request  for  Fiscal  Yearjjpll  $ 2,082,004  ] 


# Total  Project  Cost: 

# Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

# Planning  Justification: 


$ 15,676,995  | (Fill  in  for  multi-year  projects.) 

FFY  1995-96  CA-90-X675  $4,546,400 
FFY  1994-95  CA-90-X526  $400,000 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project. 
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PAVPaye* 


DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

Federal  Fond  Sources: 

Sec  9 

1,666 

5,930 

$7,595 

Sec  J 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC 

USE! 

FEDERAL  ] 

FISCAL  YE 

:ar* 

|FY  95-96 

FT'  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  | TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0  ■ 

Other: 

$0 

USE  FEDE 

RAL  FISC 

USE  FEDERAL  FISCAL  YEAR  * 

|FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  | TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

$0 

Operator 

416 

1,482 

$1,899 

Other: 

$0 

|TOTAL:  | $2,082  | $7,412  | $0  | $0  | $0  | $0  | $0  | $0  | $9,494  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PRQ  JE.CTJMPEEMENT  ATIQN  S_CHED_U.LE 


Project:  Bus  /LRT  Radio  System 

Operator:  Santa  Clara  County  Transit  District 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  ’V's. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  1996 

FFY  1997 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specification 

XXX 

XXX 

Bid 

XXX 

X 

Award 

X 

XX 

Purchase 

XX 

XXX 

Construction 

XXX 

XXX 

XXX 

Proj  Completion: 

X 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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13.  Project  Justification 


The  SCCTA’s  most  pressing  equipment  project  is  the  need  to  replace  an  obsolete 
transit  radio  communications  system.  Virtually  all  system  components  have  exceeded 
their  normal  life  spans.  The  proposed  replacement  project  coincides  with  proposed 
FCC  regulations  requiring  that  new  communications  technology  be  implemented  by  all 
land-based  mobile  radio  users  beginning  as  early  as  1996.  The  project  will  include 
Automated  Vehicle  Location  (AVL)  technology  and  is  expected  to  serve  as  the 
backbone  for  a number  of  ‘smart  bus"  applications,  including  automated  passenger 
counters,  security  systems,  vehicle  maintenance  systems,  and  new  fare  collection 
technologies. 

The  first  phase  of  system  design  work  is  nearing  completion  and  a RFP  for  repeaters 
and  microwave  equipment  is  expected  to  be  released  in  late  1995,  for  implementation 
in  mid  1996  Other  project  phases  should  proceed  with  a planned  completion  in  late 
1997.  Preliminary  cost  estimates  (before  completion  of  the  technical  specifications  and 
RFP)  suggest  procurement  and  installation  costs  of  $4.6  million  for  the  microwave 
system,  $6.4  for  the  communications  center  and  computer  equipment,  and  $3.8  million 
for  the  mobile  radios.  The  total  project  cost  is  estimated  at  $14.8  million  (exclusive  of 
the  system  design  work). 
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FY  1995-96  Urbanized  Area  Formula 
Program  of  Projects 


Antioch-Pittsburg 
Urbanized  Area 


Table  II-3 


1995-96  FTA  Section  9 Program 

Antioch-Pittsburg  Urbanized  Area 

Designated  Recipient:  State  of  California 


SectiQnjL  Funds,  Available 

FY  1995-96  Apportionment:  $1,126,392 

FY  1994-95  Carryover  Funds:  K5.SS.379 

Total:  $5,715,771 

Section  9 Funds  Programmed 
OPERATING  ASSISTANCE 

Operator  Federal  Share 

TriDelta  $0 

Total: 


CAPITAL  PROJECTS 

c/o  from 

Score 

Federal 

State 

State 

Local 

Local 

FY1995 

Operator:  TriDelta 

Share 

Source 

Share 

Source 

Match 

POP 

EC96003  Expansion  Buses  (5  - 40')  and 

related  equipment 

$1,225,000 

$0 

TDA 

$295,000 

□ 

EC96002  Paratransit  Replacement  Vehicles 

(12)  & related  equipment 

$597,600 

$0 

Op 

$122,400 

□ 

EC96001  Bus  Replacement  (7  - 40'  buses  & 

related  equipment) 

Total: 

ETA  Section  9_Capital  Program  Total: 

$1,715,000 

$3.537.600 

$3.537.600 

$0 

TDA 

$412,200 

□ 

Note:  Final  approval  of  the  above  capital  program  for  TriDelta  in  the  Antioch-Pittsburg  UZA  is  contingent  on  the  approval  of 
the  Memorandum  of  Understanding  (MOU)  agreement  by  both  the  TriDelta  and  BART  Board  of  Directors. 
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1995-96  FTA  Section  9 Program 

Antioch  - Pittsburg  Urbanized  Area 

Designated  Recipient  State  of  California 


Grantee:  TriDelta 

Section  9 Funds  Programmed 

L OPERATING  ASSISTANCE 


Federal  Share  Local  Match  Net  Project  Cost 


TriDdta 

SO 

$0 

$0 

Operating  Assistance  Total: 

JO 

11.  CAPITAL  PROJECTS 

Score 

Federal 

State 

State 

Local 

Local 

c/o  from 
FY1995 

Share 

Source 

Share 

Source 

Match 

POP 

EC96003 

Expansion  Buses  (5  - 40')  and 
related  equipment 

$1,225,000 

$0 

TDA 

$295,000 

□ 

EC96002 

Paratransit  Replacement  Vehicles 
(12)  & related  equipment 

$597,600 

so 

Op 

$122,400 

□ 

EC96001 

Bus  Replacement  (7  - 40'  buses  & 
related  equipment) 

$1,715,000 

$0 

TDA 

$412,200 

□ 

S3.S37.600 


Note:  Final  approval  of  the  above  capital  program  for  TriDelta  in  the  Antioch-Pittsburg  UZA  is  contingent  on  the  approval  of 
the  Memorandum  of  Understanding  (MOU)  agreement  by  both  the  TriDelta  and  BART  Board  of  Directors. 
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Project  Justification  Worksheet 
For  Projects  Submitted  for  FY  96 
ofMTC’s  Transit  Capital  Priorities 


1.  Operator:  Eastern  Contra  Costa  Transit  Authority 

2.  Project  Name:  Purchase  of  Expansion  Buses 

3.  Project  Description:  Purchase  (5)  expansion  40’  buses  and  related  equipment 

including  ADA  lifts 

4.  Project  Class:  New  Expansion  Buses  and  Related  Equipment 

5.  SRTP  Page  Reference:  pg.  8-2 

6.  Proposed  Federal  Funding:  $1,225,000  Source:  Section  9 

7.  Proposed  Local  Match:  $295,000  Source:  TDA  Article  4.0 

8.  Total  Project  Cost:  $1,520,000 

9.  Prior  FTA  Funding;  None 

10.  Environmental  Document  Type  and  Status:  Categorical  Exemption  under  23  CFR 
771.117  #C-17 

1 1.  Compliance  with  Private  Sector  Participation  Requirements:  The  private  sector 
will  be  contacted  and  a public  bid  process  will  be  followed  for  the  procurement  of  the 
buses. 

12.  Additional  Planning  Justification:  The  Eastern  Contra  Costa  Transit  Authority 
(ECCTA)  has  adopted  a long  range  financial  plan  will  relies  on  Section  9 funds  to  support 
replacement  and  expansion  buses.  A grant  will  be  pursued  to  add  five  (5)  buses  and 
related  equipment. 

To  provide  service  to  the  new  Bay  Point  BART  station,  Tri  Deha  will  increase  service  to 
30  minute  headways  during  peak  periods.  Phase  One  of  this  service  has  already  been 
implemented.  Phase  Two  will  require  two  (2)  new  buses  for  the  388  route,  two  (2)  for  the 
387  route  and  one  ( 1)  to  complete  expansion  of  service  on  the  389. 


Draft  FY  1995-96  POP 


-105- 


December  12, 1995 


IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 

Project:  5 Expansion  Vehicles 

Operator  ECCTA 

Initial  Clearances  Required: 


IMPLEMENTATION 

SCHEDULE 

FY  95-96 
QI  Q2  Q3  Q4 

FY  96-97 
01  02  03  04 

FY  97-98 
QI  Q2  Q3  Q4 

FY  98-99 
QI  Q2  Q3  Q4 

TASK  1 Solicit  Bids 

X 

TASK  2 Review  Bids 

X 

TASK  3:  Award  Contract 

X 

TASK  4 In  Service 

X 

EXPENDITURE  PLAN 

FY  95/96 

FY  96/97 

FY  97/98 

FY  98/99 

FT  A Sec  9 

$1,225,000 

FT  A Sec  3 

Other  FED 

State  TP&D 

Article  XIX 

Rail  Bonds 

PCL  Bonds 

Other  State 

STA 

Local  Funds 
Source:  TDA  4.0 

$295,000 

Sales  Tax 

TOTAL  FUNDS 

$1,520,000 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  96 
of  MTC's  Transit  Capital  Priorities 


1.  Operator:  ECCTA 

2.  Project  Name:  Purchase  of  replacement  DAR  buses 

3.  Project  Description:  Purchase  ( 12)  Paratransit  replacement  vehicles  and  related  equipment 

4.  Project  Class:  Replacement  Vehicles 

5.  SRTP  Page  Reference:  pg.  8-2 
TIP  Page  Reference: :I-5-45 

6.  Proposed  Federal  Funding:  $597,600 


7.  Proposed  State  Funding  (0%): 

Proposed  Local  Match  ( 17%):$122,400 

8.  Total  Project  Cost:  $720,000 

9.  Prior  FTA  Funding:  None  for  this  project 

10.  Environmental  Document  Type  and  Status: 

. Categorical  Exemption  under  23  CFR  77 1 . 1 1 7 #c- 1 7 

NEPA  STATUS:  Exempt 
CEQA  STATUS:  Exempt 

11.  Additional  Planning  Justification: 

The  Eastern  Contra  Costa  Transit  Authority  (Tri  Delta)  has  adopted  a long  range  financial  plan  which 
relies  on  Section  9 funds  to  support  replacement  and  expansion  buses.  A grant  is  being  pursued  for  FY 
95-96  Section  9 funds  to  purchase  twelve  replacement  paratransit  vehicles. 

Tri  Delta’s  paratransit  van  replacement  program  is  based  upon  the  FTA  established  5-year  criteria.  This 
replacement  schedule  will  enable  Tri  Delta  to  continue  to  maintain  a safe  and  reliable  fleet  and  contain  its 
maintenance  cost. 

The  replacement  vehicles  will  be  used  to  meet  existing  service  requirements  to  maintain  compliance  with 
the  ADA 


Source:  Urbanized  Area  Formula  Funds 
(Sect.  9) 

Source: 

Source  Measure  C reserves 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 

Project:  12  Replacement  Paratransit  Vehicles 

Operator:  ECCTA 

Initial  Clearances  Required; 


IMPLEMENTATION 

SCHEDULE 

FY  95-96 
Qi  Q2  Q3  Q4 

FY  96-97 
QI  Q2  Q3  Q4 

FY  97-98 
QI  Q2  Q3  Q4 

FY  98-99 
QI  Q2  Q3  Q4 

TASK  1 Solicit  Bids 

X 

TASK  2 Review  Bids 

X 

TASK  3:  Award  Contract 

X 

TASK  4 In  Service 

X 

EXPENDITURE  PLAN 

FY  95/96 

FY  96/97 

FY  97/98 

FY  98/99 

FT  A Sec  9 

$597,600 

FT  A Sec  3 

Other  FED 

State  TP&D 

Article  XIX 

Rail  Bonds 

PCL  Bonds 

Other  State 

STA 

Local  Funds 
Source: 

$122,400 

Measure  C 
reserves 

Sales  Tax 

TOTAL  FUNDS 

$720,000 
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Project  Justification  Worksheet 
For  Projects  Submitted  for  FY  96 
of  MTC’s  Transit  Capital  Priorities 


1.  Operator:  Eastern  Contra  Costa  Transit  Authority 

2.  Project  Name:  Purchase  of  Replacement  Buses 

3.  Project  Description:  Purchase  (7)  replacement  40’  buses  and  related  equipment 

including  ADA  lifts 

4.  Project  Class:  New  Replacement  Buses  and  Related  Equipment 

5.  SRTP  Page  Reference:  pg.  8-2 

6.  Proposed  Federal  Funding:  $1,715,000  Source:  Section  9 

7.  Proposed  Local  Match:  $412,200  Source:  TDA  Article  4.0 

8.  Total  Project  Cost:  $2,127,200 

9.  Prior  FTA  Funding:  None 

10.  Environmental  Document  Type  and  Status:  Categorical  Exemption  under  23  CFR 
771.117  #C- 17 

11.  Compliance  with  Private  Sector  Participation  Requirements:  The  private  sector 
will  be  contacted  and  a public  bid  process  will  be  followed  for  the  procurement  of  the 
buses. 

12.  Additional  Planning  Justification:  The  Eastern  Contra  Costa  Transit  Authority 
(ECCTA)  has  adopted  a long  range  financial  plan  will  relies  on  Section  9 funds  to  support 
replacement  and  expansion  buses.  A grant  will  be  pursued  to  replace  seven  (7)  buses  and 
related  equipment  that  will  have  reached  the  end  of  their  depreciation  schedule  in  FY  96- 
97. 
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IMPLEMENTATION-SCHEDULE  AND  EXPENDITURE  PLAN 

Project;  7 Replacement  Vehicles 

Operator  ECCTA 

Initial  Clearances  Required; 


IMPLEMENTATION 

SCHEDULE 

FY  95-96 
01  02  03  Ot 

FY  96-97 
QI  Q2  Q3  Q4 

FY  97-98 
QI  Q2  Q3  Q4 

FY  98-99 
QI  02  03  04 

TASK  1 Solicit  Bids 

X 

TASK  2 Review  Bids 

X 

TASK  3 Award  Contract 

X 

TASK  4:  In  Service 

X 

EXPENDITURE  PLAN 

FY  95/96 

FY  96/97 

FY  97/98 

FY  98/99 

FT  A Sec  9 

$1,715,000 

FT  A Sec  3 

Other  FED 

State  TP&D 

Article  XIX 

Rail  Bonds 

PCL  Bonds 

Other  State 

STA 

Local  Funds 
Source:  TDA  4.0 

$412,200 

Sales  Tax 

TOTAL  FUNDS 

$2,127,200 
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FY  1 995-96  Urbanized  Area  Formula 
Program  of  Projects 


Fairfield 
Urbanized  Area 


Table  II-4 


1995-96  FTA  Section  9 Program 

Fairfield  Urbanized  Area 

Designated  Recipient:  State  of  California 

Section  9 Funds  Available 

FY  1995-96  Apportionment:  $725,103 

FY  1 994-95  Carryover  Funds:  SlAWm 

Total:  52,185,197 

Section  9 Funds  Programmed 
OPERATING  ASSISTANCE 

Operator  Federal  Share 

Fairfield  $0 

Total:  Jfi 


CAPITAL  PROJECTS 


Operator: 


Federal 

Share 


Stale 

Source 


State 

Share 


Source 


c/o  from 
Local.  FY1995 
Match  pop 


Total 


Draft  FY  1995-96  POP 


-111- 


December  12, 1995 


Draft  FY  1995-96  POP 


FY  1995-96  Urbanized  Area  Formula 
Program  of  Projects 


Napa 

Urbanized  Area 


Table  U-5 


1995-96  FTA  Section  9 Program 

Napa  Urbanized  Area 

Designated  Recipient:  State  of  California 


Section  9 Funds  Available 

FY  1995-96  Apportionment:  $579,782 

FY  1994-95  Carryover  Funds:  $992.87? 

Total:  $1,572,654 


Section  9 Funds  Programmed 
OPERATING  ASSISTANCE 


Federal  Share 


Napa  VINE 

Total: 


$355,637 

S3S5.637 


CAPITAL  PROJECTS 

c/o  from 
FY 1995 

Score 

Federal 

State 

State 

Local 

Local 

Share 

Source 

Share 

Source 

Match 

POP 

Operator: 

Napa  VINE 

NA96008 

Office  furniture  / Equipment 

$28,000 

SO 

TDA 

$7,000 

□ 

NA96007 

Security  cameras  for  transit  buses 

$40,000 

$0 

TDA 

$10,000 

□ 

NA96006 

Maintenance  Bldg 
Improvements  - upgrades  for  CNG 

$40,000 

$0 

TDA 

$10,000 

□ 

NA96005 

Maintenance  Equipment/Engines 
& Transmissions 

$32,000 

$0 

TDA 

$8,000 

□ 

Total 

$140,000 

EXA-Section_9_Xota  1 : 

$140,000 
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1995-96  FTA  Section  9 Program 

Napa  Urbanized  Area 

Designated  Recipient:  State  of  California 


Grantee:  Napa  VINE 


L OPERATING  ASSISTANCE 


Napa  VINE 


Federal  Share 
$355,637 


loealMatsk  Net  Project  Cost 

$1,227,585 


$871,948 


Operating  AssistanceJCgjaJ: 


II.  CAPITAL  PROJECTS 


NA96008 

NA96007 

NA96006 

NA96005 


Office  furniture  / Equipment 
Security  cameras  for  transit  buses 

Maintenance  Bldg 
Improvements  - upgrades  for  CNG 
Maintenance  Equipment/Engines 
& Transmissions 

Capital  Program  Total: 


$28,000 

$40,000 

$40,000 

$32,000 

$140.000 


State 


State 

Share 


Source 

TDA 

TDA 

TDA 

TDA 


Lomi  FY 1995 

Match  pop 

$7,000 
$10,000 
$10,000  ' □ 

$8,000  □ 
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□ □ 


PJW  Page  1 

PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Description  Enter  Information  in  the  boxes  below; 


Operator 

City  of  Napa 

Project  Name: 

Office  fumiture/equipment 

Multi-year  Project  (Y/N): 

Yes 

X 

No 

Project  Class: 

'Note:  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Statute/Code  Reference: 


Title  14,  CCR  SEC  15301 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$28,000 

Federal  Source  ( 80%) 

Sec.  9 

Federal  Source  ( %) 

| Proposed  Match* : 

$7,000 

State/Local  Source  (20%) 

TDA 

’ Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

Total  Request  for  Fiscal  Year  | 1996 

| $ 35,000 

1 

Total  Project  Cost: 

$ 35,000  |(Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

13  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project.  SEE  ATTACHED 
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DETAILED  FINANCIAL  TOPRMAIIQJV 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  | | | | | | | |TOTAL 

Federal  Fund  Sources: 

Sec  9 

28 

$28 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC./* 

LL  YEAR  * 

[total 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0‘ 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  | | | | | | | ITOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  * 

$0 

TDA 

7 

$7 

Operator 

$0 

Other: 

$0 

|TOTAL:  | $35  | $0  | $0  [ $0  | $0  | $0  | $0  | $0  | $35 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PJW  Page  3 


PRQ.TECT  IMPLEMETNATIQN  SCHEDULE 


Project:  Office  fumiture/equipment 

Operator:  City  of  Napa 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 
None  needed 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  tjqjing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  96 ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Specifications 

Bid 

X 

Award 

X 

Purchase 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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City  of  Napa 
Planning  Justification 


Project:  Office  Furniture/Equipment 

This  project  will  replace  aging  office  chairs,  file  cabinets,  and  storage  pieces,  as  well  as  provide 
the  transit  division  with  a FAX,  computer  modem,  and  other  items  needed  to  electronically  file 
several  kinds  of  reports  and  application  packages  for  funding  as  well  as  access  bulletin  boards 
and  other  planning  resources.  Furniture  and  equipment  will  be  used  in  the  administrative  offices 
as  well  as  at  the  Downtown  Terminal. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Enter  Information  in  the  boxes  below: 


2 Project  Name: 


Security  cameras  for  transit  u: 


3 Multi-year  Project  (Y/N): 


4|  Project  Class: 


s|  Project  Description  *: 


Install  security  cameras  in  18  bus  fleet  to 


vandalism  and  monitor  passengers  and  drivers 


'Note:  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6|  Project  in  SRTP?:  (Yes/No) 


7|  Project  in  TIP?:  (Yes/No) 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

8-Jun 

TIP  FY: 

TIP  Page  Reference: 

(TIP  Amendment  pending) 


8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Statute/Code  Reference: 


Title  14CCR  Sec  15301 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$40,000 

Federal  Source  (80%): 

Sec  9 

Federal  Source  ( %): 

Proposed  Match* : 

$10,000 

State/Local  Source  (20%): 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

10|Total  Request  for  Fiscal  Year  | 1996 1 $ 


11  Total  Project  Cost: 


50,000  | 


50,000  | (Fill  in  for  multi-year  projects.) 


12  Prior  Year  FTA  Funding: 

st  by  year  and  grant  no.) 


13|  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 

Information  will  be  used  to  screen  and  score  the  project.  SEE  ATTACHED 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 



1 

1 

1 

Itotal 

Federal  Fund  Sources: 

Sec  9 

40 

$40 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC/ 

LL  YEAR  * 

1 1 1 1 1 1 1 Itotal 

State  Fund  Sources: 

TCI 

. $0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0' 

Other 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

1 

1 

1 

1 

1 

1 

Itotal 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  . 

$0 

TDA 

10 

$10 

Operator 

$0 

Other: 

$0 

| TOTAL: 

$50 

O 

o 

oo 

o 

00 

$0  | $0 

$0 

$0 

51 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Security  cameras  for  transit  uses 

Operator:  City  of  Napa 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  ' V's. 
n/a 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects:  * 


Task 

FFY(  95-96 ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

X 

Award 

X 

Purchase 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-ofWay 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 

* This  project  will  be  implemented  if  the  maintenance  upgrades  for  CNG 
prove  to  exceed  the  amount  of  funds  allocated  for  that  project. 
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City  of  Napa 
Planning  Justification 


Project:  Security  Cameras  for  VINE  and  NVT  Buses 

This  alternate  project  would  install  video  surveillance  cameras  on  VINE  and  NVT  buses,  with 
three  cameras  per  vehicle.  One  camera  would  survey  the  rear  of  the  bus,  and  the  other  would 
survey  down  the  center  aisle,  switching  to  the  front  stairwell  when  the  front  door  was  opened. 
This  project  is  expected  to  reduce  vandalism,  assist  in  settling  passenger  “slip-and-fall”  claims, 
and  monitor  driver  performance,  thus  saving  money  for  the  system. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Description  Enter  information  in  the  boxes  below; 


Operator: 

City  of  Napa 

Project  Name: 

Maintenance  Building  upgrades  for  CNG 

Multi-year  Project  (Y/N): 

Yes 

x 

No 

| Project  Class: 

5[ 


Project  Description  *; 


Assess,  upgrade  bus  maintenance  facility  to  accommodate  maintenance  and  repair  of  CNG  fueled  vehicles 


'Note:  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


«[ 

7[ 


Project  in  SRTP?:  (Yes/No) 

x 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

Project  in  TIP?:  (Yes/No) 

Yes  - go  to  #7a 

X 

No  (Skip  to  #8) 

(TIP  Amendment  pending) 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

S-Jun 

TIP  FY: 

TIP  Page  Reference: 

8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Statute/Code  Reference: 


Title  14  CCR  Sec  15301 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$40,000 

Federal  Source  (80%) 

Sec  9 

Federal  Source  ( %) 

[Proposed  Match* : 

$10,000 

State/Local  Source  (20%) 

TDA 

’ Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

Total  Request  for  Fiscal  Year  1996 

| $ 50,000 

| 

Total  Project  Cost: 

$ 50,000  | (Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

13| Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project.  SEE  ATTACHED 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  1 1 1 | | | | ITOTAL 

Federal  Fund  Sources: 

Sec  9 

40 

$40 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC/ 

UL  YEAR  * 

1 1 1 1 1 1 1 Itotal 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0' 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

fy  95-96  1 1 1 1 1 1 1 Itotal 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  , 

$0 

TDA 

10 

$10 

Operator 

$0 

Other: 

$0 

|TOTAL:  | $50  | $0  | $0  | SO  | $0  | $0  1 $0  | $0  | $50 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETN ATION  SCHEDULE 


Project:  Maintenance  Building  upgrades  for  CNG 

Operator:  City  of  Napa 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 
n/a 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  95-96  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

X 

Award 

X 

Purchase 

X 

Other:  Assess 

X 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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City  of  Napa 
Planning  Justification 


Project:  Maintenance  Building  Upgrades 

This  project  will  provide  for  an  assessment  of  what  it  would  take  to  upgrade  the  current 
maintenance  yard  building  to  accommodate  the  maintenance  and  repair  of  clean  fuel  buses 
(notably  CNG)  and  funds  to  make  the  necessary  repairs.  The  City  cannot  purchase  CNG  buses 
without  an  adequate  and  safe  facility  in  which  to  maintain  them. 

Since  the  City  is  also  in  the  midst  of  a feasibility  study  to  construct  an  entirely  new  Consolidated 
Transportation  Services  Center  (CTSC)  within  the  next  3-5  years;  if  the  cost  of  improvements  to 
upgrade  the  existing  facility  exceed  the  amount  estimated,  these  funds  will  be  used  for  an 
alternate  project. 


Draft  FY  1995-96  POP 


-126- 


December  12, 1995 


PJW  Page  1 


PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


3 Multi-year  Project  (Y/N): 


4j  Project  Class: 


Enter  Information  in  the  boxes  below; 


Maintenance  Equipment/Engines  & Transmissions 


5j  Project  Description  *: 


Purchase  maintenance  tools  and  equipment  for  shop,  engine  & transmission  rebuilds  3 buses 


* Note : For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 1 Project  in  SRTP?:  (Yes/No) 


7|  Project  in  TIP?:  (Yes/No) 


(TIP  Amendment  pending) 


8|  Environment  Document  Type  Required  and  Status: 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

7-Jun 

TIP  FY: 

TIP  Page  Reference: 

Document  Type  Required: 
Statute/Code  Reference: 


Title  14,  CCR  Sec  15301 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year. 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$32,000 

Federal  Source  (80%): 

Sec  9 

Federal  Source  ( %): 

| Proposed  Match* : 

$8,000 

State/Local  Source  (20%): 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

1 

1o|Total  Request  for  Fiscal  Year  | 1996 [ $ 40,000  | 


Total  Project  Cost: 

$ 40,000  | (Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

n/a 

13| Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project.  SEE  ATTACHED 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 







: 

n 

TOTAL 

Federal  Fund  Sources: 

Sec  9 

32 

$32 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC/ 

LL  YEAR  * 

1 1 1 1 1 1 1 Uotal 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0' 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  j 

1 

1 1 







1 1 

i 

| TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  , 

$0 

TDA 

8 

$8 

Operator 

$0 

Other: 

$0 

[TOTAL: 

$40 

$0 

$0 

$0 

$0 

1 $0 

$0 

$0 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATIQN  SCHEDULE 


Project:  Maintenance  Equipment/Engines  & Transmissions 

Operator:  City  of  Napa 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 

n/a 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  95-96 ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

X 

Award 

X 

Purchase 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-ofWay 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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City  of  Napa 
Planning  Justification 


Project:  Maintenance  Equipment/Engine/Transmission  Rebuilds 

This  project  will  add  to  and  update  maintenance  equipment  used  for  maintaining  the  City’s  fleet 
of  eighteen  buses,  staff  van,  pickup  truck,  and  road  supervisor’s  vehicle.  New  air  conditioning 
evacuation  equipment  is  needed  to  comply  with  Clean  Air  Act  Requirements,  as  well  as  a 
transmission  dolly,  brake  repair  equipment  (including  a drum  turning  machine),  and  additional 
parts  storage  shelving  and  bins  will  be  purchased. 

Three  engines  and  three  transmissions  will  also  be  rebuilt  under  this  project,  pursuant  to  new 
FTA  guidelines  for  such  capital  improvements. 
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FY  1 995-96  Urbanized  Area  Formula 
Program  of  Projects 

Santa  Rosa 
Urbanized  Area 


Table  II-6 


1995-96  FTA  Section  9 Program 

Santa  Rosa  Urbanized  Area 

Designated  Recipient:  State  of  California 


Section  9 Funds  Available 

FY  1995-96  Apportionment:  $1,550,935 

FY  1994-95  Canyover  Funds:  S2.243.2Q2 

Total:  $3,794,137 


Section  9 Funds  Programmed 

OPERATING  ASSISTANCE 


Santa  Rosa  $1,400,000 

SCT  $0 

Total:  $1.400.000 


CAPITAL  PROJECTS 

Score 

Operator:  SCT 

SO03  Transit  Facility  Expans.  Phase-HI 

Total: 

FTA  Section  9 Capital  Program  Total: 


Federal 

Share 

$250,000 

$250.000 

$250.000 


c/o  from 

State  Local  Local  FY  1995 

Share  Source  Match  ppp 

$0  Op  $62,500  0 
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1995-96  FTA  Section  9 Program 

Santa  Rosa  Urbanized  Area 

Designated  Recipient:  State  of  California 


Grantee:  Santa  Rosa 

Section  9 Funds  Programmed 

I.  OPERATING  ASSISTANCE 

Federal  Share  focal  Match  Fet  Project  CoF 

Santa  Rosa 

$1,400,000  $1,792,000  $3,192,000 

Operating  Assistance  Total: 

$1.400.000 

n.  CAPITAL  PROJECTS 

Score 

c/o  front 

Federal  State  State  Local  Local  fry  1995 

Share  Source  Share  Source  Match  ppp 

Capital  Program  Total: 

$0 
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1995-96  FTA  Section  9 Program 

Santa  Rosa  Urbanized  Area 

Designated  Recipient:  State  of  California 


Grantee:  SCT 

Section  9 Funds  Programmed 
L OPERATING  ASSISTANCE 


Local  Match  Net  Project  Cost 


H.  CAPITAL  PROJECTS 


Transit  Facility  Expans.  Phase-m 

Capital  Program  Total: 


Share 

$250,000 

$250.000 


State 

Share 


Local 

Source 


c/o  from 
Local  FY 1995 
Match  pop 

$62,500  0 
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Transit  Application 


PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  Sonoma  County  Transit 

2.  PROJECT  NAME:  Transit  Facility  Expansion  and  Modification  (Phase  III) 

3.  PROJECT  DESCRIPTION:  Construct  and  install  Alternative  Fuel  Capabilities  (including 

equipment,  fueling  station,  shop  modifications,  pipeline  extension,  and  related  facility  improve- 
ments) and  remove  and  partially  replace  underground  fuel  and  oil  tanks. 

4.  PROJECT  CLASS:  Bus-Related  Facilities 

5.  SRTP  PAGE  REFERENCE:  Section  7 (November  1994  Update) 

TIP  PAGE  REFERENCE:  Pending 

6.  PROPOSED  FEDERAL  FUNDING:  $ 250,000  (FY  1995)  SOURCE:  Section  9 

7.  PROPOSED  LOCAL  MATCH:  $ 62,500  (FY  1995)  SOURCE:  TDA/AB434/STA 

8.  TOTAL  PROJECT  COST:  $1,562,500  (FY  1995  total) 

9.  PRIOR  FTA  FUNDING:  Section  9 and  18  for  earlier  facility  construction. 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  Negative  declaration  on  the  project 
certified  in  earlier  phase. 

11.  PLANNING  JUSTIFICATION  AND  BENEFITS:  The  addition  of  clean-fuel  buses  will  require 
the  additional  new  alternative  fuels  facilities.  Benefits  include  air  quality  improvement  associ- 
ated with  alternative  fuels. 

Significant  Project  Benefits:  Provides  alternative  fuel  capabilities. 

12.  PROJECT  CONTACT:  David  Knight,  Transit  Systems  Manager 

Sonoma  County  Transit 
355  West  Robles  Avenue 
Santa  Rosa,  California  95407 
(707)  585-7516 
Fax:  (707)  585-7713 

13.  PROJECT  LOCATION:  Sonoma  County  Transit 

355  West  Robles  Avenue 
Santa  Rosa,  California  95407 

14.  AVERAGE  DAILY  TRAFFIC  (ADT):  N/A 

15.  PROJECT  SCHEDULE:  See  attached  schedule. 


Draft  FY  1995-96  POP 


-134- 


December  12, 1995 


16.  TSM  COMPONENTS:  Provisions  of  reliable  fixed-route  and  paratransit  public  services.  CAP 
TCM  #20  Alternative  Fuel  Vehicles. 

17.  PUBLIC  CONTROVERSY:  None.  Site  is  currently  developed  as  bus  facility.  This  project  is  an 
add-on  and  modification  of  existing  facility. 

18.  CONSISTENCY  WITH  LOCAL  LAND  USE  PLANS:  Yes.  Consistency  of  project  with  County 
General  Plan  established  at  outset  of  facility  conception  and  development. 
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Implementation  Schedule  and  Expenditure  Plan 


Project:  Transit  Facility  Expansion  and  Modification  (Phase  III) 

Sponsor  Sonoma  County  Transit 

Date:  June  4,  1993  (Revised:  August  19, 1994) 

Initial  Clearance  Required: 

(Further  clearances  market  below  with  'o') 


Implementation 

FY  1993-94 

FY  1994-95 

FY  1995-96 

FY  1996-97 

Schedule 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

03 

Q4 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

Q3 

04 

Taskl: 

Preliminary  Design 

X- 

— X 

Task  2: 

Bid  and  Specification 
Development 

X- 

-X 

Task  3: 

Bid  and  Award 

X 

Task  4: 

Construction 

% 

x 

Expenditure  Plan: 
(000$) 

FY  1993-94 

FY  1994-95 

FY  1995-96 

FY  1996-97 

FTA  Section  9 

1 ,000.00 

250.00 

FTA  Section  3 

STP/CMAQ 

Other  Federal:  Section  18 

State  TP&D 

Article  XIX 

Prop.  1 08  Bond 

Prop.  116  Bond 

FCR 

State/Local  Participation 

Other  State 

AB434 

143.55 

Bridge  Tolls 

STA  (Op) 

34.69 

STA  (Reg) 

Local  Funds  (TDA) 

30.81 

160.45 

Other,  specify: 

Total  Funds 

1,030.81 

531.69 
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FY  1995-96  Urbanized  Area  Formula 
Program  of  Projects 

Vacaville 
Urbanized  Area 


Table  II-7 


1995-96  FTA  Section  9 Program 

Vacaville  Urbanized  Area 

Designated  Recipient:  State  of  California 


Section  9 Funds  Available 

FY  1995-96  Apportionment 
FY  1994-95  Carryover  Funds: 

Total: 


$598,886 

$730.678 

$1,329,564 


Section  9 Funds  Programmed 

OPERATING  ASSISTANCE 


Operator 

Vacaville 

Total: 

CAPITAL  PROJECTS 
Operator:  Vacaville 


$275,231 

$275.231 


Share  Source 


State 

Share 


Local 


c/o  from 
LSXOL  FY  1995 
Match  pop 


W96004 

Purchase  Maintenance  Equipment 

$64,000 

$0 

TDA 

$16,000 

□ 

W96010 

Transit  Service  Vehicle 

$24,000 

$0 

TDA 

$6,000 

□ 

W96013 

Radio  Equipment 

$9,600 

$0 

TDA 

$2,400 

□ 

W96008 

Central  Garage  Improvements 
(Maintenance  Facility  Upgrades) 

$40,000 

$0 

TDA 

$10,000 

□ 

W96007 

New  Fueling  Station  at 
Corporation  Yard 

$120,000 

$0 

DA7  Others 

$330,000 

□ 

W96009 

Improve  Transfer  Facilities 

$120,000 

$0 

TDA 

$30,000 

□ 

W96006 

Bus  Stop  Improvements 

$28,000 

$0 

TDA 

$7,000 

□ 

W96003 

Automated  Bus  Washer 

$160,000 

$0 

TDA 

$40,000 

□ 

Total 

$565,600 

FTA  Section  9 Total: 

$565.600 
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1995-96  FTA  Section  9 Program 

Vacaville  Urbanized  Area 

Designated  Recipient:  State  of  California 


Grantee:  Vacaville 

Section  9 Funds  Programmed 

L OPERATING  ASSISTANCE 


Federal  Share  Local  Match  UsLEcsjeA  Cost 


Vacaville 

Operating  Assistance  Total: 
n.  CAPITAL  PROJECTS 

$275,231 

$275.231 

. $836,669 

$1,111,900 

c/o  from 

Score 

Federal 

Share 

State 

Source 

State 

Share 

Local 

Source 

Local 

Match 

FY  1 995 
POP 

W96004 

Purchase  Maintenance  Equipment 

$64,000 

$0 

TDA 

$16,000 

□ 

W96010 

Transit  Service  Vehicle 

$24,000 

$0 

TDA 

$6,000 

□ 

W96013 

Radio  Equipment 

$9,600 

$0 

TDA 

$2,400  ' 

□ 

W96008 

Central  Garage  Improvements 
(Maintenance  Facility  Upgrades) 

$40,000 

$0 

TDA 

$10,000 

□ 

W96007 

New  Fueling  Station  at 
Corporation  Yard 

$120,000 

$0 

DA/Others 

$330,000 

□ 

W96009 

Improve  Transfer  Facilities 

$120,000 

$0 

TDA 

$30,000 

□ 

W96006 

Bus  Stop  Improvements 

$28,000 

$0 

TDA 

$7,000 

□ 

W96003 

Automated  Bus  Washer 

Capital  Program  Total: 

$160,000 

$565,600 

$0 

TDA 

$40,000 

□ 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


8l  Environment  Document  Type  Required  and  Status: 

8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Notice  of  Exemption 

Not  a project  under  CEQA  153378(b)(3) 

Statute/Code  Reference: 

23CFR771  (c)  (19) 

Status* : 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - indude  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  Tmandal  information  on  page  2) 

Proposed  Federal  Funds* : 

$64,000 

Federal  Source  (80%) 

Sec.  9 

Federal  Source  ( %) 

| Proposed  Match* : 

$16,000 

State/Local  Source  ( 20%) 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

1p[Total  Request  for  Fiscal  Year  1 1996|  £ 80,000  [ 


Total  Project  Cost: 

$ 11 0,000  | (Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

FY95:  $30,000  Grant  No.  CA-90-X656 

HI  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 

Information  will  be  used  to  screen  and  score  the  project 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  1 1 I I I | | ITOTAL 

Federal  Fund  Sources: 

Sec  9 

64 

$64 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USEFEDE 

RAL  FISC/ 

LL  YEAR  * 

FY  95-96  1 1 1 1 1 1 | ITOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop. 108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  1 1 1 1 1 1 1 ITOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA  . 

$0 

Operator 

$0 

Other: 

$0 

ITOTAL:  | $64  1 $0  | $0  | $0  | $0  | $0  | $0  | $0  | $64 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 


Draft  FY  1995-96  POP 


-140- 


December  12, 1995 


PJWPage3 


PROTECT  IMPLEMETN ATION  SCHEDULE 


Project:  Purchase  Maintenance  Equipment 

Operator:  City  of  Vacaville 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  96  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

X 

Award 

X 

Purchase 

X 

X 

Other: 

Proj  Completion: 

X 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other:  . 

Other: 

Proj  Completion: 

Draft  FY  1995-96  POP 
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Decexnber  12, 1995 


PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 


PLANNING  JUSTIFICATION:  BUS  MAINTENANCE  EQUIPMENT. 

The  central  garage  at  the  corporation  yard  has  been  expanded  and  will  soon  be  completed.  A hoist, 
diagnostic  equipment  and  parts  inventory  will  need  to  be  added  to  the  facilities  to  make  it  fully  operational 
for  the  maintenance  and  repair  of  die  new  fleet  (This  request  is  in  addition  to  die  1 995  and  1997  requests 
indicated  in  the  1995  TIP  and  was  not  included  in  the  original  PJW  package  previously  sent  to  you.).' 

Cost  of  equipment  is  estimated  to  be  $80,000  of  which  $64,000  or  80%  would  come  from  federal  funding 
and  $16,000  or  20%  coming  from  local  funds. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY 1996  of  MTC's  Transit  Capital  Priorities 


Description 

1 Operator: 

2 Project  Name: 

3 Multi-year  Project  (Y/N): 


4|  Project  Class: 


Enter  Information  in  the  boxes  below; 
City  of  Vacaville 
Transit  Service  Vehicle 

Yes 

X No 

Service  Vehicle 


5|  Project  Description  *: 


Purchase  truck  to  support  transit  fleet  needing  roadside 


* Note : For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6[  Project  in  SRTP?;  (Yes/No) 


7[  Project  in  TIP?:  (Yes/No) 


(To  be  amended  into 
FY  1995  TIP) 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

8-6 

TIP  FY: 

TIP  Page  Reference: 

8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 
Statute/Code  Reference: 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 









i 

TOTAL 

Federal  Fund  Sources: 

Sec  9 

24 

$24 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC^ 

IL  YEAR  * 

FY  95-96 

1 

n 

i 1 

1 1 

|TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FOR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

LZ 

1 



; 

| TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  . 

$0 

TDA 

6 

$6 

Operator 

$0 

Other: 

$0 

$30 

$0 

o 

o 

00 

$0 

| $0 

1 $0 

| $0 

5 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PRQJECTJMPLEMETNATIQN  SCHEDULE 


Project:  Transit  Service  Vehicle 

Operator:  City  of  Vacaville 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 96 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

X 

Award 

X 

Purchase 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 


PLANNING  JUSTIFICATION : TRANSIT  SERVICE 

A vehicle  is  needed  to  transport  a mechanic  and  repair  tools/equipment  to  service  road  calls  of  the  new 
transit  fleet.  This  service  vehicle  will  minimize  down  time  of  inoperative  vehicles  and,  thus,  minimize 
schedule  disruptions  of  this  small  fleet  As  die  fleet  ages,  the  need  for  on-the-road  maintenance  and  repair 
should  unfortunately  increase. 

Cost  of  the  transit  service  vehicle  and  its  equipment  is  estimated  to  be  $30,000  of  which  $24,000  or  80% 
would  come  from  federal  funding  and  $6,000  or  20%  coming  from  local  funds 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Enter  Information  in  the  boxes  below: 


2 Project  Name: 

3 Multi-year  Project  (Y/N): 


Radio  Equipment 


4|  Project  Class: 

s|  Project  Description *  *: 


Communications 


Equip  new  vehicles  and  acquire  radio  spares. 


This  is  in  addition  to  1995  TIP  item  "Radio  Equipment." 

* Note : For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6|  Project  in  SRTP?7( 


7|  Project  in  TIP?:  (Yes/No) 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

8-7 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-132 

8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Statute/Code  Reference: 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$9,600 

Federal  Source  ( 80%) 

Section  9 

Federal  Source  ( %) 

I Proposed  Match* : 

$2,400 

State/Local  Source  (20%) 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

10|  Total  Request  for  Fiscal  Year 


11  Total  Project  Cost: 


57,000  | (Fill  in  for  multi-year  projects.) 


12  Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 


13|  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  | | | | | | | |TOTAL 

Federal  Fund  Sources: 

Sec  9 

10 

$10 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other 

$0 

USE  FEDE 

RAL  FISC* 

UL  YEAR  * 

FY  95-96  | | | | | | | |TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  | | | I I 1 1 ITOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

2 

$2 

Operator 

$0 

Other: 

$0 

|TOTAL:  | $12  | $0  | $0  | $0  | $0  | $0  | $0  | SO  | $12 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Radio  Equipment 

Operator:  City  of  Vacaville 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  '’o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

X 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-ofWay 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 

Draft  FY  1995-96  POP 


December  12, 1995 


PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 
PLANNING  JUSTIFICATION : RADIO  EQUIPMENT 


Three  additional  radios  for  service  vehicles  and  the  contractor’s  dispatcher  will  be  needed  to  complete 
total  radio  coverage  of  the  transit  fleet 

Cost  of  the  radioris  estimated  to  be  $12,000  of  which  $9,600  or  80%  would  come  from  federal  funding 
and  $2,400  or  20%  coming  from  local  funds. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Description 

1 Operator: 

2 Project  Name: 

3 Multi-year  Project  (Y/N): 


^ProjectClass: 


Enter  Information  in  the  boxes  below: 

City  of  Vacaville 

Central  Garage  Improvements  

Yes 

X No 

Operating  Yards  and  Station 


S|  Project  Description  *: 


Prepare  central  garage  to  maintain  new  transit  coach  fleet 


"Note:  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6j  Project  in  SRTP?:  (Yes/No) 


7|  Project  in  TIP?:  (Yes/No) 
(To  be  amended  into 
FY  1995  TIP) 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

,8-6 

TIP  FY: 

TIP  Page  Reference: 

8| Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Statute/Code  Reference: 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$40,000 

Federal  Source  ( 80%): 

Section  9 

Federal  Source  ( %): 

| Proposed  Match* : 

$10,000 

State/Local  Source  ( 20  %): 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

| 1996 1 $ 


10|Total  Request  for  Fiscal  Year 


D 


Total  Project  Cost: 


50,000  | (Fill  in  for  multi-year  projects.) 


Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 


13  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget  on  a separate  sheet. 

Information  will  be  used  to  screen  and  score  the  project 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  S000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 









i 

TOTAL 

Federal  Fund  Sources: 

Sec  9 

40 

$40 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC; 

ih  YEAR  * 

FY  95-96 

1 

1 1 

1 ! 

1 1 

| TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other. 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

1 

1 

1 

1 1 

1 

| TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

10 

$10 

Operator 

$0 

Other: 

$0 

|TOTAL: 

$50 

$0 

$0 

$0 

| $0 

oo 

o 

o 

1 $0 

3 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Central  Garage  Improvements 

Operator:  City  of  Vacaville 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(  ) 96 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-ofWay 

Plans/Specs/Est 

Construction 

X 

X 

Other: 

Other: 

Proj  Completion: 

X 
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December  12, 1995 


PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 


PLANNING  JUSTIFICATION : CENTRAL  GARAGE  IMPROVEMENTS. 

The  central  garage,  at  the  corporation  yard,  has  been  expanded  and  additional  funds  are  required  to 
complete  the  facilities.  In  a previous  fund  request,  the  TIP  identified  this  project  as  the  “Maintenance 
Facility  Upgrades”  project  and  $ 1 00,000  was  requested  for  the  1995-96  period.  Subsequent  reports  have 
used  the  “Central  Garage  Improvements”  label  and  the  funds  requested  were  adjusted  downward  to 
$50,000.  (Disregard  our  “Maintenance  Facilities  Upgrades”  Project  Justification  Worksheet  sent  earlier.) 

Cost  of  equipment  is  estimated  to  be  $80,000  of  which  $64,000  or  80%  would  come  from  federal  funding 
and  $16,000  or  20%  coming  from  local  funds. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY 1996  of  MTC's  Transit  Capital  Priorities 


Enter  Information  in  the  boxes  below: 


2 Project  Name: 

3 Multi-year  Project  (YIN): 


New  Fueling  Station  at  Corporation  Yard 


Vehicle  Maintenance  Shops  and  Garage 


sj  Project  Description  *: 

Purchase  new  fueling  station  primarily  used  by  transit  fleet. 
NOT  IN  1995  TIP  (TIP  Amendment  Pending) 

'Note: 

For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 

6 Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a 

SRTP  FY: 

1995-96 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

,8-8 

7| Project  in  TIP?:  (Yes/No) 

Yes  - go  to  #7a 

7a 

TIP  FY: 

X 

No  (Skip  to  #8) 

TIP  Page  Reference: 

8|  Environment  Document  Type  Required  and  Status: 

8a.  NEPA 8 b.  CEQA 


Document  Type  Required: 

Notice  of  Determination 

Notice  of  Determination 

Statute/Code  Reference: 

23CFR771  (d)(9) 

Section  21108/21152 

Status* : 

R 

R 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Yean 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$120,000 

Federal  Source  ( 26%): 

Section  9 

Federal  Source  ( %): 

| Proposed  Match*  : 

$30,000 

State/Local  Source  ( 7%): 

TDA 

* Costs  in  program  year. 

$300,000 

State/Local  Source  ( 67%): 

Other 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

1o|Total  Request  for  Fiscal  Year  j 1996 1 $ 


Total  Project  Cost: 


450,000  | (Fill  in  for  multi-year  projects.) 


Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 


13| Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project 

Draft  FY  1995-96  POP 


-155- 


December  12, 1995 


PJW  Page  2 


DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 


FY  95-96  | | | | | | _ J |TOTAL 

Federal  Fund  Sources: 

Sec  9 

120 

$120 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISO 

S.L  YEAR  * 

FY  95-96  | | | | | | | ITOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

Local  Fund  Sources: 


Operator 


$300  | $0  | $0  | $0  | $0  | 


$0  | 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  nVfPLEMETN  ATI  ON  SCHEDULE 


Project:  New  Fueling  Station  at  Corporation  Yard 

Operator:  City  of  Vacaville 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x’s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

J 

Other: 

1 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY  1995-96 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

X 

Environ.  Assess 

X 

Right-of  Way 

Plans/Specs/Est 

X 

X 

Construction 

X 

X 

Other: 

Other: 

Proj  Completion: 

X 
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PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 

PLANNING  JUSTIFICATION:  NEW  REFUELING  STATION  AT  CORPORATION  YARD. 


A substantial  increase  in  fueling  requirements  was  realized  when  new  transit  vehicles  were  added  to  the 
City  fleet  in  May  1995.  The  seven  new  buses  and  three  new  vans,  along  with  their  support  vehicles,  now 
require  a major  portion  of  the  refueling  capabilities  of  the  corporation  yard.  The  plans  to  add  more  buses 
to  die  existing  fleet  in  the  next  few  years  will  add  to  this  workload.  A system  with  a faster  rate  of  delivery 
is  warranted. 

A new  refueling  station  is  estimated  to  cost  $450,000,  where  transit  would  pick  up  $150,000  of  the  cost. 
Section  9 funds  are  budgeted  to  pay  for  80%  of  this  amount,  or  $120,000  with  TDA  funds  paying  the 
remaining  20%  or  $30,000.  Other  City  funds  will  pay  the  $300,000. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Statute/Code  Reference: 


* (R)  Received  by  MTC ; (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds’ : 

$120,000 

Federal  Source  (80%) 

FTA  Sect  9 

Federal  Source  ( %) 

Proposed  Match* : 

$30,000 

State/Local  Source  (20%) 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

1o[Total  Request  for  Fiscal  Year  j 1996|  $ 150,000  | 


Total  Project  Cost: 

$ 180,000  |(Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

$30000  FY  94-95  Grant  # CA-90X656 

13|  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  (in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

FY  96-97 

FY  97-98 

J 

TOTAL 

Federal  Fund  Sources: 

Sec  9 

120 

24 

$144 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC/ 

tL  YEAR  * 

FY  95-96 

FY  96-97  |FY  97-98 

~n 

J 

1 

1 

|TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  | 

|FY  96-97 

|FY  97-98 

L □ 

| TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  . 

$0 

TDA 

30 

6 

$36 

Operator 

$0 

Other: 

$0 

| TOTAL: 

$150 

| $0 

$30 

$0 

$0 

$0  I $0  I $0 

ff| 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project: 

Improve  Transfer  Facilities 

.... 

Operator: 

City  of  Vacaville 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

PFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY  1996-97 

FFY(1 997-98: 

FFY(1998-99 

FFY(  1999-00) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

X 

X 

Environ.  Assess 

X 

X 

X 

X 

Right-of  Way 

X 

X 

X 

X 

Plans/Specs/Est 

X 

X 

X 

X 

Construction 

X 

X 

Other: 

Other: 

Proj  Completion: 

X 

X 

X 

X 
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PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 
PLANNING  JUSTIFICATION:  IMPROVE  TRANSFERJFACILITY. 


Presently,  a transfer  site  for  Vacaville’s  bus  routes  is  located  on  a major  thoroughfare  in  the  center  of  town 
. Periodic  traffic  congestion  occurs  when  a majority  of  the  buses  are  scheduled  to  arrive  at  this  point  at 
approximately  die  same  time.  A permanent,  off  street  transfer  facility  site  has  been  selected.  Funds  are 
needed  for  right-of-way  purchase  and  construction  of  the  facilities.  The  facilities  would  consist  of  ample 
space  for  the  buses  to  maneuver  for  on-loading/off- loading  of  passengers.  ADA  access^us  shelters  and 
normal  site  improvements  such  as  driveways,  curbs,  gutters  and  sidewalks. 

A new  transfer  facility  site  is  estimated  to  cost  $150,000  where  Section  9 funds  are  budgeted  to  pay  for 
80%  of  this  amount,  or  $120,000  with  TDA  funds  paying  the  remaining  20%  or  $30,000. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


3 

«| 


Description 
Operator 
Project  Name: 
Multi-year  Project  (Y/N): 


Project  Class: 


Enter  Information  in  the  boxes  below: 

City  of  Vacaville 

Bus  Stop  Improvements 

X Yes 

No 


5[ 


Project  Description  *: 


Continue  the  City's  program  to  upgrade  and  add  bus  stop  amenities,  such  as  shelters,  benches,  trashcans, 
curb  cuts,  schedule  holders,  new  signs  and  bus  turnouts.- 


*Note:  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6| Project  in  SRTP?:  (Yes/No)~ 


7|  Project  in  TIP?:  (Yes/No) 


SRTP  FY: 

95-96 

SRTP  Page  Reference: 

,8-7 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-131 

8|  Environment  Document  Type  Required  and  Status: 

8a.  NEPA 8 b.  CEQA 


Document  Type  Required: 

Category  X 

Category  X 

Statute/Code  Reference: 

Status*  : 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98 

] 

TOTAL 

Federal  Fund  Sources: 

Sec  9 

28 

40 

$68 

Sec  3 

$0 

STP 

$0 

CN1AQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98 

1 1 

l 1 

TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

|FY  96-97  |FY  97-98 



Itotal 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA  , 

$0 

TDA 

7 

10 

$17 

Operator 

$0 

Other: 

$0 

$35 

$0 

$50 

$0 

$0  | $0 

$0 

$0 

$85  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Bus  Stop  Improvements 

Operator:  City  of  Vacaville 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 96 

FFY(  ) 97 

FFY(  ) 98 

FFY(  ) 99 

Q1 

Q2 

Q3 

Q4 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

X 

X 

X 

X 

X 

X 

X 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Constitution 

Other: 

Other: 

Proj  Completion: 
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PR  OJECT  JUSTIFICATION  WORKSHEET  (Continued) 


PLANNING  JUSTIFICATION: ; 


The  City’s  bus  stop  improvement  program  is  an  on-going  operation.  New  bus  shelters,  benches,  signs  and 
placards  arc  needed  at  many  locations,  as  well  as  the  new  expanded  route  to  the  new  hospital  and  satellite 
college  campus  planned  in  1996. 

Cost  of  the  transit  service  vehicle  and  its  equipment  is  estimated  to  be  535,000  of  which  $28,000  or  80% 
would  come  from  federal  funding  and  $7,000  or  20%  coming  from  local  funds. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Enter  Information  in  the  boxes  below: 


2 Project  Name: 


Automatic  Bus  Washer 


3 Multi-year  Project  (Y/N): 


Vehicle  Maintenance  Shops  and  Garage 


S|  Project  Description  *: 


Purchase  bus  washer  for  maintenance  and  corrosion  protection. 


* Note : For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 [project  in  SRTP?:  (Yes/No) 


7|  Project  in  TIP?:  (Yes/No)~ 


SRTP  Page  Reference: 


TIP  Page  Reference: 


8|  Environment  Document  Type  Required  and  Status: 


Document  Type  Required: 


Notice  of  Exemption 


Categorical  Exemption 


Statute/Code  Reference: 


19  CAC,  Sec  15301,  Class  1 (a)(1) 


* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$160,000 

Federal  Source  ( 80%) 

Section  9 

Federal  Source  ( %) 

| Proposed  Match* : 

$40,000 

State/Local  Source  ( 20%) 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

101  Total  Request  for  Fiscal  Year 


200,000  | 


Total  Project  Cost: 


200,000  [(Fill  in  for  multi-year  projects.) 


Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 


13  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet 

Information  will  be  used  to  screen  and  score  the  project 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

1 

1 

1 



TOTAL 

Federal  Fund  Sources: 

Sec  9 

160 

$160 

Sec  3 

$0 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISCAL  YEAR  * 

FY  95-96 





I 1 

1 1 

| TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0' 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

_ 



1 

1 

1 

| TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

40 

$40 

Operator 

$0 

Other: 

$0 

| TOTAL: 

$200 

$0  | $0 

$0 

$0 

$0 

I $0 

| $0 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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Project:  Automatic  Bus  Washer 

Operator:  City  of  Vacaville 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o”s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


FFY( 

1995-96 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Task 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

X 

Environ.  Assess 

X 

Right-ofWay 

Plans/Specs/Est 

X 

X 

Construction 

X 

X 

Other: 

Other: 

Proj  Completion: 

X 

X 
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PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 

PLANNING  JUSTIFICATION:  AUTOMATIC  BUS  WASHER. 

The  present  vehicle  washing  facility  at  the  corporation  yard  consists  of  a small  designated  area  where  water 
bibs  and  boses  are  provided  to  manually  wash  city  cars  and  trucks.  A larger,  more  efficient  washing 
system  is  needed  to  maintain  a clean  image  and  suppress  corrosion  of  the  new  transit  fleet.  An  automated 
system  would  allow  for  the  vehicles  to  be  washed  more  often  with  minimum  down  time  from  their 
demanding  schedules  and  less  manpower  requirements. 

Cost  of  an  automatod  bus  washer  system  is  estimated  to  be  $200,000  of  which  $160,000  or  80%  would 
come  from  federal  funding  and  $40,000  or  20%  coming  from  local  funds. 


Draft  FY  1995-96  POP 


-170- 


December  12, 1995 


FY  1995-96  Fixed  Guideway  Modernization 
Program  of  Projects 


San  Francisco/Oakland 
Urbanized  Area 


Table  III-l 


1995-96  FTA  Section  3 Fixed  Guideway  Program 

San  Francisco/Oakland  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Section  3 Fixed  Guidewav  Funds  Available 

FY  1995-96  Apportionment:  $43,212,203 

FY  1994-95  Carryover  Funds:  " $9,708,646 


CAPITAL  PROJECTS 


c/o  from 

■ Score  Federal  Stale  Stale  Local  Local  fry  ] 995 

Share  Source  Share  Source  Match  ppp 


Operator:  BART 

BA19al  BART  A&B  car  rehab  13  $2,227,880 

(programming  c/o  from  FY  1995 
POP) 

BA19b  BART  A&B  car  rehab  13  $18,162,016 

Total  $20.389,896 

Operator:  Caltrain  (Caltrans/JPB) 

CTOla  Maintenance  Facility  (SF)  12  $6,940,671 

Total  $6.940.671 


Operator:  Caltrain  (JPB) 

JPB02b  Caltrain  Downtown  Project 
PE/DEER/FEIR  (SF) 


Total  $2,285,131 

Operator:  MUNI 

MU27b  Muni  LRV  replacement  13  $22,765,057 

Total  £22_J65V0,57 


$0  OP  $556,970  0 

$0  OP/BT  $4,540,505  □ 

B/TPD  $867,584  OP  $867,584  0 


$2,285,131  Prop  116  $571,283 


□ 


OP  $5,691,264  Q 


FTA  Section  3 Fixed  Guidewav  Total:  $52.380.755 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  96  of  MTCs  Transit  Capital  Priorities 


BA19 


Enter  Information  In  trie  boxes  below: 


6 1 Project  in  SRTP7:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a 

SRTPFY: 

96 

No  (Skip  to  KT) 

SRTP  Page  Reference: 

7 1 Project  In  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a 

TIP  FY: 

95 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-21 

8 Environment  Document  Type  Required  and  Status: 

| 

8a. 

NEPA 

8b. 

CEQA 

Document  Type  Required: 

None-Categorical  Exclusion 

None-Class  1 Exemption 

Statute/Code  Reference: 

23  CFR  771.1 17(c) 

15301  Existing  Facilities 

Status* : 

N/A 

N/A 

• (R)  Received  by  MTQ  (NR)  not  received  by  MTQ  (P) 

1 in  preparation  - include  document  completion  date. 

9 

Funding  Request  for  Fiscal  Year 

1996 

(Fill  in  only  the  annual  request  here ; detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$20,389,896 

* Federal  Source  ( 80%) 

Sec.  3 Fixed  Guideway 

Federal  Source  ( %) 

CMAQ 

| Proposed  Match* : 

$4,000,000 

State/Local  Source  ( 10%) 

AB664  Tolls 

* Costs  in  program  year. 

State/Local  Source  ( %) 

Prop.  108 

$1,097,475 

State/local  Source  ( 10%) 

BART 

State/Local  Source  ( %) 

•Includes  S2J27.864  difference  between  FY9S  POP  amount  of  S30, 321,564 

10 

| Total  Request  for  Fiscal  Year 

| 1996 

$25,487,371 1 and  77 P a mount  of  S28,0»3,et0 

11 

Total  Project  Cost: 

$475,900,000 

| (Fill  in  for  multi-year  projects.) 

12 

Prior  Year  FTA  Funding: 

$10,039,826  FY92 

$16,949,153 1 

(list  by  year  and  grant  no.) 

$37,033,413  FY95 

CA-03-0378-02 

'FY  95  CA-90-X697 

13 

| Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget  on  a separate  sheet 

see  page  two 

Information  will  be  used  to  screen  and  score 

i the  project 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY96-S7  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  iFY  02-03  FY  03-04  TOTAL 

Federal  Fund  Sourc 

as: 

Sec  9 

0 

0 

0 

0 

0 

0 

0 

01  $0 

Sec  3 Fix.  Gdwy. 

39,948 

43,501 

43,501 

43,501 

12,508 

0 

0 

0!  $182,959' 

STP 

0 

5,000 

5,000 

5,000 

0 

0 

0 

0!  $1 5,000 1 

CMAQ 

0 

0 

0 

0 

0 

0 

0 

0 $0 

Other: 

0 

0 

0 

0 

0 

0 

0 

o|  $0 

USE  FEDEFtAL  FISCA 

LYEAR* 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  FY  03-04  TOTAL 

State  Fund  Sources: 

TCI 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  108 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

Prop.  116 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

TSM 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

FOR 

0 

0 

0 

0 

0 

0 

0 

0 

so 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

$0 

USE  FED 

ERAL  FISCA 

LYEAR* 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  IFY  03-04  TOTAL 

Local  Fund  Sources: 

AB  664 

5,000 

5,000 

4,000 

4,000 

2,000 

0 

0 

o1 

$20,000 

RM-1 

0 

0 

0 

0 

0 

0 

0 

0 

sc 

STA 

0 

0 

0 

0 

0 

0 

0 

0 

sc 

TDA 

0 

0 

0 

0 

0 

0 

0 

: 

so 

Operator 

4,987 

6,525 

7,525 

7,525 

1,127 

0 

0 

: 

$27,689 

Other: 

0 

0 

0 

0 

0 

0 

0 

0 

SO 

ANNUAL  TOTAL: 

$49,935 

$60,026 

$60,026 

$60,026 

$15,635 

$0 

$0 ; $0  $245,648 

Notes:  * Federal  fiscal  year  starts  on  October  1 and  ends  on  September  30. 


Planning  Justification: 

This  project  is  essential  to  maintain  the  original,  23-year  old  BART  revenue  fleet  of  A and  B cars  in  reliable 
operating  condition.  The  cars  have  reached  the  end  of  their  original  design  lifetime,  and  are  becoming 
unreliable  and  difficult  and  costly  to  maintain.  This  mid-life  rehabilitation  will  increase  the  cars'  operating  lifetime 
by  up  to  20  years  or  more,  at  half  the  cost  of  buying  new  cars. 

This  project  includes  a 325-car  federally  funded  portion  which  will  be  matched  with  local  funds  according  to  the 
statuatory  ratios  of  80%-20%  on  Section  3 Fixed  Guideway  and  88.5%/1 1 .5%  on  STP/CMAQ.  The  remaining  1 1 4 
cars,  as  well  as  the  C-2  car  "float"  expenses,  will  be  paid  for  entirely  with  State  and  BART  District  revenues. 
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Project: 

Operator: 


A/B  Car  Rehabilitation 

San  Francisco  Bay  Area  Rapid  Transit 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 
None 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x’s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  96 

FFY  97 

FFY  98 

FFY  99 

Q1 

02 

Q3 

04 

Q1 

02 

Q3 

04 

Q1 

02 

Q3 

04 

Q1 

02 

03 

04 

Specifications 

Bid 

Award 

Purchase 

Other:  Contract  wk. 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

01 

02 

03 

04 

Q1 

02 

03 

04 

01 

02 

03 

04 

01 

02 

03 

04 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/E  st 

Construction 

Other: 

Other: 

Ptoj  Completion: 
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MTC  Resolution  No.  2672  Financial  Plan  for  A & B Car  Rehabilitation  (Includes  Float  Cars) 


22-Nov-95 


Year 

FTA  Sec  3 

FTA  Flex. 

FTA  Subtotal 

State  TCI/1 08 

MTC  Tolls 

BART 

Total 

1992 

8,031,861 

0 

8,031,861 

951,500 

0 

1,400,000 

10,383.361 

1993 

0 

0 

0 

15,000,000 

0 

0 

15,000.000 

1994 

0 

0 

0 

1,022,000 

0 

0 

1,022,000 

1995 

28,093,680 

15,000,000 

43,093,680 

0 

0 

6.448,426 

49.542.106 

1996 

20,389,900 

0 

20,389,900 

0 

4,000,000 

13,637,718 

38,027.618 

1997 

39,947,568 

0 

39,947,568 

0 

5,000,000 

29,052,587 

74,000.155 

1998 

43,500,555 

5,000,000 

48,500,555 

0 

5,000,000  - 

35;272,900 

88.773,455 

1999 

43,500,555 

5,000,000 

48,500,555 

0 

4,000,000 

35,272,900 

87,773,455 

2000 

43,500,555 

5,000,000 

48,500,555 

0 

4,000,000 

35,272,900 

87,773,455 

2001 

12,507,842 

12,507,842 

2,000,000 

9,096,553 

23.604.395 

[Total 

239,472,516 

30,000,000 

269,472,516 

16,973,500 

24,000,000 

165,453,984 

475,900,000 

HH  503%'x 

cL3% 

■■■■Hi 

SXP/o 

34~8%  ic7To=V 

FTA  80/20  for  FY  96  and  Beyond 
Year  FTA  Sec  3 FTA  Flex. 

# of  Cars  Rehabilitated: 

FTA  Subtotal  State  TCI/1 08 

325 
MTC  Tolls 

BART 

Total 

1992 

8,031,861 

0 

8,031,861 

951,500 

0 

1,400,000 

10383,361 

1993 

0 

0 

0 

4,474,926 

0 

0 

4.474.926 

1994 

0 

0 

0 

1,022,000 

0 

0 

1,022,000 

1995 

28,093,680 

15,000,000 

43,093,680 

0 

0 

6,448,426 

49,542,106 

1996 

20,389,900 

0 

20,389,900 

0 

4,000,000 

1,097,475 

25,487375 

1997 

39,947,568 

0 

39,947,568 

0 

5,000,000 

4,986,892 

49,934,460 

1998 

43,500,555 

5,000,000 

48,500,555 

0 

5,000,000 

6,524,856 

60,025,411 

1999 

43,500,555 

5,000,000 

48,500,555 

0 

4,000,000 

7,524,856 

60,025.411 

2000 

43,500,555 

5,000,000 

48,500,555 

0 

4,000,000 

7,524,856 

60.025,411 

2001 

12,507,842 

12,507,842 

2,000,000 

1,126.961 

15.634.803 

36,634.322  336.555.264 

109% [ofj  if,.,' 


Locally  Funded  Cars,  plus  float  # of  Cars  Rehabilitated:  114 


Year  FTA  Sec  3 FTAFlex.  FTA  Subtotal  State  TCI/108  MTC  Tolls  BART  Total 
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ADPITIQ@J4_PIAyNiyq  JUSTIFICATION 


The  proposed  Pullman  Maintenance  Facility  is  located  in  southern 
Ban  Joae  near  Communications  Hill  at  Pullman  Way  between  Curtner 
Avenue  and  Capitol  Expressway.  The  site  is  currently  an 
operating  quarry  located  approximately  2.0  miles  south  of  Tamien 
Station  along  the  right-of-way- of- ^Southern  Pacific  and  the 
Peninsula  Corridor  Joint  Powers  Board. 

The  proposed  facility  is  basically  a large  "railroad  yard" 
coupled  with  a major  industrial  building  which  will  provide  for 
the  storage  and  maintenance  of  the  equipment  utilised  for  the 
CalTrain  Peninsula  Commuter  Service  (PCS) , the  Capital  Corridor 
and  the  San  Joaquin  Intercity  services,  and  Amtrak'e  California 
zephyr  long  distance  service.  The  maintenance  facility  will 
occupy  approximately  43  acres  of  land  and  will  employ  a total  of 
approximately  550  persons . Current  cost  of  the  project  including 
right-of-way,  engineering,  and  construction  is  estimated  to  be 
$99  million  in  escalated  dollars  with  construction  slated  for 
early  199 S. 

At  the  present  time,  minor  running  repairs  for  the  CalTrain 
equipment  are  performed  at  the  Cahill  Street  station  which  is 
boing  used  ac  a temporary,  short  term  facility  to  sustain 
operations.  For  anything  requiring  higher  levels  of  maintenance 
and  repair,  alternative  arrangements  must  be  made. 

An  FEIR/EA  was  completed  in  1989.  A F02TSI  was  issued  by  FTA  in 
1990.  A supplement  to  these  documents  is  being  prepared  to 
address  a subsequent  finding  o£  a threatened  animal  speoieo  and  a 
change  in  the  footprint  for  the  project. 
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PROJECT  JUSTIFICATION  WORKSHEET 
FY  1995/96 


1.  OPERATOR: 


Joint  Powers  Board  (JPB) 


2.  PROJECT  NAME:  Downtown  Relocation 

3.  PROJECT  DESCRIPTION:  Preliminary  engineering  and  Environmental  review  associated  with  proposed 

Downtown  Relocation. 


4. 

5. 

6. 

7. 


8. 

9. 

10. 


PROJECT  CLASS:  Expansion 

SRTP  PAGE  REFERENCE:  FY94-02,  page  64 

PROPOSED  FEDERAL  FUNDING:  $4,854,725 

(SF/O  UZA:  $2,285,131; 

PROPOSED  STATE  FUNDING  :$ 

PROPOSED  LOCAL  MATCH  : $1,213,682 

TOTAL  PROJECT  COST:  $6,068,407 

PRIOR  UMTA  FUNDING:  FY  1994/95  Section  3 Fixed  Guideway 
ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 


TIP  PAGE  REFERENCE: 

SOURCE:  Section  3 Fixed  Guideway 
SJ  UZA:  $2,569594) 

SOURCE: 

SOURCE:  SMCTA  Measure  A 


NEPA  STATUS:  DEIS,  DEIR  - FONSI  (due  to  be  completed  in  FY  1997.) 
CEQA  STATUS: 


'12.  ADDITIONAL  PLANNING  JUSTIFICATION : 

With  the  recent  proposals  completed  by  MTC  and  PBQ&D,  the  Downtown  relocation  project  has 
rentered  the  capital  priorities  process  with  a locally  preferred  alternative  having  being  chosen  by  the 
three  PCJPB  partners.  The  PCJPB  feels  it  is  important  to  continue  studying  the  project  by  issuing 
consultant  contracts  to  undertake  preliminary  engineering  and  environmental  work.  This  phase  of  the 
project  is  expected  to  take  at  least  three  years.  The  outcome  of  the  project  is  expected  to  allow  full 
construction  of  the  project  before  the  end  of  the  decade. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Downtown  Relocation. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 

Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY95 

FY96 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

X 

X 

X 

X 

X 

X 

x 

Environmental 

X 

X 

X 

X 

Construction/Rehabilitation 

Implementation  Schedule 

FY97 

FY98 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

X 

Environmental 

X 

X 

X 

X 

X 

Construction/Rehabilitation 

Funding  Sources 

FY95 

FY96 

FY97 

FTA  Section  3 

$1,000,000 

$4,854,725 

$11,060,266 

FT  A Section  9 

$0 

$0 

$0 

Proposition  108 

$0 

$0 

$0 

Reg  1 Tolls 

$250,000 

$0 

$300,000 

SMCTA  Local 

$0 

$1,213,682 

$1,455,421 

Total 

$1,250,000 

$6,068,407 

$12,815,687 
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PJW  Page  1 

PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTC’s  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


1 

Operator: 

SF  PTC/MUNI 

2 

Project  Name: 

LRV  Replacement 

3 

Multi-year  Project  (Y/N): 

X 

Yes 

No 

4 1 

|Project  Class: 

- 

5 


| Project  Description? 


Purchase  of  136  LRVs  to  replace  the  128  Boeing  LRVs,  and  expand  the  fleet  by  8 LRVs 
Service  reliability  and  load  factor  will  be  optimized.  Currently  maintenance 
problems  preclude  meeting  scheduled  equipment  demand.  Maintenance  costs  will 
reduce  significantly,  and  productivity  increased. 


6 

7 


[Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

| Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  FY: 

1995-2004  CIP 

SRTP  Page  Reference: 

100 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-82 

8 [Environment  Document  Type  Required  and  Status: 


8a  NEPA 8b.  CEQA 


Document  Type  Required: 

Catagorical  Exclusion 

Catagorical  Exemption 

Statute/Code  Reference: 

23  CFR  771.117(c)  (17) 

State  EIR  Guidelines  15301(d)  15 

Status*  : 

R 

R 1 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (?)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

FY96 

(Fill  in  only  the  annual  request  here:  detailed  financial  informal; on  on  r-izr 

Proposed  Federal  Funds*  : 

$22,765,057 

Federal  Source(80%): 

Section  3 

Federal  Source  %: 

[Proposed  Match*  : 

$2,845,632 

State/Local  Source  (10%): 

Prop  108 

* Costs  in  program  year. 

$2,845,632 

State/Local  Source  ( 1 0%) : 

SFCTA 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

10  | Total  Request  for  Fiscal  Year  )fY96  [$28,456.327 


Total  Project  Cost: 

$493,000,000  l(Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 

CA-90-X282,  CA-03-0358,  CA-03-0383,  CA-90-X674-01 

13 


[Planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget  on  a separate  sheet 
Information  will  be  used  to  screen  and  score  the  project | 
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PJW  Page  2 


DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


[ANNUAL  TOTAL:  [60256  1 151975  |35738  [O  |-9105  |-18755  |21006  |22610  [263725  ~| 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PJW  Page  3 

PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  LRV  Replacement 

Operator:  SF  PTC/MUNI 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  V's. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  95 

FFY  96 

FFY  97 

FFY  98 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

X 

Award 

X 

Manf  Eng/Test 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Prd/Delivery 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other: 

Other: 

Proj  Completion: 
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FY  1995-96  Fixed  Guideway  Modernization 
Program  of  Projects 


San  Jose 
Urbanized  Area 


Table  III-2 


1995-96  FTA  Section  3 Fixed  Guideway  Program 

San  Jose  Urbanized  Area 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Section  3 Fixed  Guidewav  Funds  Available 

FY  1995-96  Apportionment:  $3,065,766 

FY  1994-95  Carryover  Funds:  $4,136,428 

Total:  $7,202,194 


CAPITAL  PROJECTS 

Score 

Operator:  Caltrain  (Caltrans/JPB) 

CTOlc  Maintenance  Facility  (SJ)  12 

CTOlb  Maintenance  Facility  (SJ)  12 

Total 


Federal 

Share 


$495,630 

$4,136,428 

$4.632.058 


State  State  Local  Local 

Source  Share  Source  Match 

B/TPD  $61,954  OP  $61,954 

B/TPD  $517,054  OP  S5 17,054 


Operator:  Caltrain  (JPB) 

JPB02c  Caltrain  Downtown  Project  $2,569,594  Prop  116  $642,399 

PE/DEIR/FEIR  (SJ) 

Total  $2.569.594 


FTA  Section  3 Fixed  Guidewav  Total:  $7,201,652 


do  from 
FY  1995 
POP 

□ 

□ 


□ 
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12.  PLANNING  JUSTIFICATION:  (See  “Additional  Planning  Justification,”  attached) 


MTC  PROJECT  JUSTIFICATION  WORKSHEET 
IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


TOTALS 

400,000 

o 

o 

o 

o' 

o 

00 

in' 

00 

15,781,000 

11,824,605 

8,789,000 

9,100,000 

10,000,000 

7,500,000 

m 

o 

CD 

<D 

CD* 

CD 

FY  1997-98 

9,000,000 

8,499,186 

9,000,000 

2,000,000  | 

28,499,186 

FY  1996-97 

00 

CO 

co' 

00 

cm' 

C\J 

o 

o 

o_ 

5 

Is- 

to 

o 

o 

o 

o' 

o 

o_ 

3,841,720 

5 

o' 

o 

CD 

o 

o 

o 

o' 

o 

o 

o 

o 

o_ 

o' 

o 

o_ 

-M- 

CM 

•- 

CD 

O 

CD 

FY  1995-96 

CM 

CD 

CM 

CD 

cm' 

CD 

CD 

■M- 

o~ 

00 

to 

CD 

CM 

CO 

cm' 

O 

in 

•M- 

FY  1994-95 

o 

Is- 

co' 

CO 

■M- 

00 

•M-' 

CD 

Is- 

CO 

CM 

CO* 

CM 

CD 

prior  year(s) 

o 

c 

c> 

o' 

o 

o- 

to 

CO 

o 

CD 

o 

o 

o_ 

cm' 

Is- 

tn 

1 OOO‘OOS‘1 

5,163,135 

Fund  Sources 

FTA  Section  9 

FTA  Section  3 

State  TCI  Intercity  Rail 

State  TCI  Commuter  Rail 

Proposition  108 

Proposition  116 

Local  JPB 

Local  Amtrak 

1V101 
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ADPXnQNAL^PLAKNiyQ  JUSTIFICATION 


The  proposed  Pullman  Maintenance  Facility  is  located  in  southern 
Ban  Job©  near  Communications  Hill  at  Pullman  Way  between  Curtner 
Avenue  and  Capitol  Expressway.  The  site  is  currently  an 
operating  guarry  located  approximately  2.0  miles  south  of  Tamien 
Station  along  the  right-of-way"' o£'~Ebuthern  Pacific  and  the 
Peninsula  Corridor  Joint  Powers  Board. 

The  proposed  facility  is  basically  a large  "railroad  yard" 
coupled  with  a major  industrial  building  which  will  provide  for 
the  storage  and  maintenance  of  the  equipment  utilised  for  the 
CalTrain  Peninsula  Commuter  Service  (PCS) .,  the  Capital  Corridor 
and  the  San  Joaquin  Intercity  services#  and  Amtrak' s California 
zephyr  long  distance  service.  The  maintenance  facility  will 
occupy  approximately  43  acres  of  land  and  will  employ  a total  of 
approximately  550  persons.  Current  cost  of  the  project  including 
right-of-way#  engineering,  and  construction  is  estimated  to  be 
$99  million  in  escalated  dollars  -with  construction  elated  for 
early  1998. 

At  the  present  time,  minor  running  repairs  for  the  CalTrain 
equipment  are  performed  at  the  Cahill  Street  station  which  is 
being  used  as  a temporary,  short  term  facility  to  sustain 
operations . For  anything  requiring  higher  levels  of  maintenance 
and  repair,  alternative  arrangements  must  be  made. 

An  FEIR/EA  was  completed  in  1989.  A FONSI  was  issued  by  FTA  in 
1990.  A supplement  to  these  documents  is  being  prepared  to 
address  a subsequent  finding  of  a threatened  animal  species  and  a 
change  in  the  footprint  for  the  project. 
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12.  PLANNING  JUSTIFICATION:  (See  “Additional  Planning  Justification,"  attached) 


£ 

< 

P 

Pu 


a o _ 

i-  .£>  & 

Si  o’ -2 
tx  >_  a 
OPL.P 


FY  1998-99 
Q1  | Q2  | Q3  1 04 

FY  1997-98 
01  | 02  | Q3  1 04 

1 XXX 

FY  1996-97 
01  | Q2  | 03  1 04 

lx  X X X 

FY  1995-96 
Q1  | Q2  | Q3  1 04 

X 

X 

X 

FY  1994-95 
Q1  | Q2  | 03  | 04 

X 

lx  x x x! 

prior  year(s) 

o 

CD 

CD 

GO 

2 

O 

LL 

1 X X 

; J2 

£ 

; P 

! o 

<u 

i 2 

j 

I Initial  Clearances  Completed 

Further  Clearances  to  be  Completed 

Preliminary  Engineering 

Final  Engineering 

| Construction 

TOTALS 

o 

o 

o 

o 

o 

•'3- 

35,800,000 

15,781,000 

| 11,824,605  | 

O 

o 

o 

oT 

00 

co' 

9,100,000 

o 

O 

o 

o' 

o 

o 

o' 

7,500,000  | 

in 

o 

CD 

05 

CD 

05 

FY  1997-98 

9,000,000 

8,499,186 

000*000*6 

o 

o 

o 

o' 

o 

o 

cm' 

CO 

00 

05“ 

05 

■M- 

co' 

CM 

FY  1996-97 

00 

CO 

i‘ 

00 

CM 

CM 

| 15,781,000  | 

o 

o 

o 

o' 

o 

o 

o 

CM 

D- 

-M- 

00 

CO 

■M- 

5 

o' 

o 

CO 

000*000*  1. 

o 

o 

o 

o' 

o 

o 

CM 

h- 

cq 

o 

05 

FY  1995-96 

CM 

CO 

00 

CM 

OJ 

cm' 

CO 

CO 

•M- 

o‘ 

00 

lO 

| 14,502,328  | 

FY  1994-95 

133,470  | 

1,794,814 

■M" 

00 

CM 

oo' 

CM 

05 

prior  year(s) 

$400,000  | 

to 

CO 

05 

CO 

o 

o 

o 

cm' 

r- 

in 

o 

o 

o 

o' 

o 

in 

5,163,135  | 

Fund  Sources 

FTA  Section  9 

FTA  Section  3 

State  TCI  Intercity  Rail 

State  TCI  Commuter  Rail 

Proposition  108 

Proposition  116 

Local  JPB 

1 Local  Amtrak 

TOTAL 
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ADDITIQH&L  PLANNSKS.  JUSTIFICATION 


The  proposed  Pullman  Maintenance  Facility  is  located  in  southern 
San  Jo  Be  near  Communications  Hill  at  Pullman  Way  between  Curtner 
Avenue  and  Capitol  Expressway,  The  site  is  currently  an 
operating  quarry  located  approximately  2.0  miles  south  of  Tamien 
Station  along  the  right-of-way  of  Southern  Pacific  and  the— 
Peninsula  Corridor  Joint  Powers  Board. 

The  proposed  facility  is  basically  a large  "railroad  yard" 
coupled  with  a major  industrial  building  which  will  provide  for 
the  storage  and  maintenance  of  the  equipment  utilised  for  the 
CalTrain  Peninsula  Commuter  Service  (PCS) , the  Capital  Corridor 
and  the  San  Joaquin  Intercity  services/  and  Amtrak' s California 
Zephyr  long  distance  service.  The  maintenance  facility  will 
occupy  approximately  43  acres  of  land  and  will  employ  a total  of 
approximately  550  persons.  Current  cost  of  the  project  including 
right-of-way,  engineering,  and  construction  is  estimated  to  be 
$99  million  in  escalated  dollars  with  construction  slated  for 
early  1998. 

At  the  present  time,  miner  running  repairs  for  the  CalTrain 
equipment  are  performed  at  the  dahill  Street  station  which  is 
being  used  as  a temporary,  short  term  facility  to  sustain 
operations.  For  anything  requiring  higher  levels  of  maintenance 
and  repair,  alternative  arrangements  must  be  made. 

An  FEIR/EA  was  completed  in  1989  . A FONSI  was  issued  by  FTA  in 
1990.  A supplement  to  these  documents  is  being  prepared  to 
address  a subsequent  finding  of  a threatened  animal  speaieo  and  a 
change  in  the  footprint  for  the  project. 
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PROJECT  JUSTIFICATION  WORKSHEET 
FY  1995/96 


1.  OPERATOR: 

2.  PROJECT  NAME: 

3.  PROJECT  DESCRIPTION: 


Joint  Powers  Board  (JPB) 

Downtown  Relocation 

Preliminary  engineering  and  Environmental  review  associated  with  proposed 
Downtown  Relocation. 


4. 

5. 

6. 

7. 

8. 

9. 

10. 


PROJECT  CLASS:  Expansion 

SRTP  PAGE  REFERENCE:  FY94-02,  page  64 

PROPOSED  FEDERAL  FUNDING:  $4,854,725 

(SF/O  UZA:  $2,285,131; 

PROPOSED  STATE  FUNDING  :$ 

PROPOSED  LOCAL  MATCH  : $1 ,213,682 

TOTAL  PROJECT  COST:  $6,068,407 

PRIOR  UMTA  FUNDING:  FY  1994/95  Section  3 Fixed  Guideway 
ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 


TIP  PAGE  REFERENCE: 

SOURCE:  Section  3 Fixed  Guideway 
SJ  UZA:  $2,569,594) 

SOURCE: 

SOURCE:  SMCTA  Measure  A 


NEPA  STATUS:  DEIS,  DEIR  - FONSI  (due  to  be  completed  in  FY  1997.) 
CEQA  STATUS: 


12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

With  the  recent  proposals  completed  by  MTC  and  PBQ&D,  the  Downtown  relocation  project  has 
rentered  the  capital  priorities  process  with  a locally  preferred  alternative  having  being  chosen  by  the 
three  PCJPB  partners.  The  PCJPB  feels  it  is  important  to  continue  studying  the  project  by  issuing 
consultant  contracts  to  undertake  preliminary  engineering  and  environmental  work.  This  phase  of  the 
project  is  expected  to  take  at  least  three  years.  The  outcome  of  the  project  is  expected  to  allow  full 
construction  of  the  project  before  the  end  of  the  decade. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Downtown  Relocation. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY95 

FY96 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

X 

X 

X 

X 

X 

X 

X 

Environmental 

X 

X 

X 

X 

Construction/Rehabilitation 

Implementation  Schedule 

FY97 

FY98 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

X 

Environmental 

X 

X 

X 

X 

X 

Construction/Rehabilitation 

Funding  Sources 

FY95 

FY96 

FY97 

FTA  Section  3 

$1,000,000 

$4,854,725 

$11,060,266 

FT  A Section  9 

$0 

$0 

$0 

Proposition  108 

sen 

$0 

$0 

Reg  1 Tolls 

$250,000 

$0 

$300,000 

SMCTA  Local 

$0 

$1,213,682 

$1,455,421 

Total 

$1,250,000 

$6,068,407 

$12,815,687 
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FY  1 995-96  Bus  and  ADA  Program  Earmark 
Program  of  Projects 


MTC  Region 


Table  IV  - 1 


1995-96  FTA  Section  3 Bus  Program 

Mteropolitan  Transportation  Commission  Region 

Designated  Recipient:  Metropolitan  Transportation  Commission 


Section  3 Bus  Funds  Available 

FY  1 995-96  Bus  Earmark jpuses):^  $6,689,450 

FY  1995-96  Bus  Earmark  (ADA):  $2,213,275 

FY  1 995-96  Bus  Earmark  (Sonoma  County)  $ 1 ,240,625 

Prior  Year  Carryover  Funds:  $5,513,288 

Total:  $15.656.638 


CAPITAL  PROJECTS 

Score 

Operator:  AC  Transit 

Federal 

Share 

AC96020  ADA  Bus  Speaker  System 

14 

$1,206,797 

Total 

$1.206.797 

Operator:  CCCTA 

CC96002  Replacement  Buses 

16 

$2,381,070 

Total 

$2.381.070 

Operator:  Fairfield 

FF95008  Bus  Stop  Improvements 

$250,000 

FF95005  ADA  Replacement  Paratransit 

Van  (FY  94) 

$44,500 

FF95004  ADA  Expansion  Van  (1)(FY  94) 

$44,500 

FF95003  ADA  Computer  Scheduling 

System  (FY94) 

$24,000 

Total 

$363.000 

Operator:  MUNI 

MU96047  Trolley  Coach  Replacement 

16 

$4,308,380 

MU96047  California  Pacific  Medical  Center 
Transp.  Improvements 

$1,250,000 

Total 

$5.558380 

Operator:  SamTrans 

SM95001  Bus  Replacement  (16  smd.) 

13 

$3,628388 

Total 

$3.628388 

Operator:  Santa  Rosa 

SR03  Bus  Stop  Improvements  (FY  94) 

$32,000 

SR02  Paratransit  Vehs  (6)  (FY94) 

$240,000 

Total 

$272,000 

State 

Source 


do  from 

State  Local  Local  FY  1992 

Share  Source  Match  EOF 


$0  BT  $301,699  0 


$0 


BT  $571,640  Q 


$0  OP 

$0  Op 

$0  Op 

$0  Op 


$27,778  0 

$8,982  0 

$8,982  0 

S6.000  0 


TCI  $538,547 
$0 


Sales  $538,548  Q 

Private  S3 12.500  Q 


$0  STA 


$0  Op 

$0  Op 


$871,072  0 


$8,000  0 

$60,000  0 
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CAPITAL  PROJECTS 

Score 

Federal 

Operator:  SCCTD 

SC96002  Bus  Stop  Accessibility 

14 

Share 

$291,475 

Improvements 

SC96020  Acquire  ADA  Paratransit  Vans 

14 

$715,003 

(20  vans/minivans) 

Total 

$1.006.478 

Operator: SCT 

S096010  Park  and  Ride  Facilities  in 

$1,240,625 

Sonoma  County 

Total 

$1.240,625 

FT  A SectionJJSuiJCflLaji 

$15.656.638 

Stale 

Source 

Stale 

Share 

Local 

Source 

Local 

Match 

c/o  from 
FY199S 
POP 

$0 

sales  tax 

$72,868 

□ 

$0 

OP 

$146,446 

□ 

$0 

TDA/AB4 

34/2766 

$310,156 

□ 
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PJWPage  1 


PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumtxtled  forFY'96  of  MTCs  Transit  Capital  Pnortie* 


Description  Enter  Information  In  the  boxes  betow: 


1 

Operator 

AC  Transit 

2 

Project  Name: 

AC13 

ADA  Bus  Speaker  System 

3 

Multi-year  Project  (Y/N): 

Yes 

X 

No 

4 1 Project  Class: 

1 

5 [project  Description" 


Phase  II  - Retro-fit  of  Buses 

Retro-fit  of  buses  with  automated  PA  systems  to  enable  drivers  to  comply  with  ADA  legislation 
FY  96  Section  3 funding. 


■Note:  For  vehicle  purchases.  list  number  and  vehicle  type  to  be  procured  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section 


6 [Project  In  SRTP?:  (Yes/NoT 


7 1 Project  In  TIP?;  (Yes/No) 


X Yes-go  to  <6a 

No  (Skip  to  #7) 

X Yes  - go  to  *7a 
[No  (Skip  to  #6) 


8a  SRTP  FY:  1994-2003 


SRTP  Page  Reference:  61-66 


TIP  FY:  1995 


TIP  Page  Reference:  M-8 


8 1 Environment  Document  Type  Required  and  Status: 


Document  Type  ReqUred: 
Statute/Code  Reference: 


Categorical  Exemption 
23  CFR  771,117  (c)  (14) 
Received  - June  28,  1995 


Categorical  Exemption 

14  Cal  Admin.  Code.  Section  15301 


Received  - June  28.  1995 


* (R)  Received  by  MTQ  (NR)  not  received  by  MTO.  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year 

1996  i (Pill  in  only  (he  annual  request  here;  detailed  finance!  rdormeton  cr  peg*  Z 

Proposed  Federal  Funds* : 

$1,206,797 

Federal  Source  ( %)| 

S3 

Federal  Source  ( %) 

[Proposed  Match* : 

$301,699 

State/tocal  Source  ( %) 

BTR 

* Costs  in  program  year. 

State/Local  Source  ( %) ! 

StateAocal  Source  ( %)j 

State/l-ocal  Source  ( 

10  [Total  Request  for  Fiscal  Year 


11 

12 


Total  Project  Cost 

Prior  Year  FT  A Funding: 

(list  by  year  and  grant  no.) 


SO  | (Fill  in  for  multi-year  projects  ) 
N/A 


13 1 Planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget. 
Information  will  be  used  to  screen  and  score  the  project. 


a separate  sheet 
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PJWPw  2 

DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [In  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  [TOTAL 

Federal  Fund  Sources: 

Sec  9 

$0 

Sec  3 Bus 

1,207 

$1,207 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDI 

JRALFISCA 

L YEAR  • 

FY  95-96  FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY0(M)1  |FY  01-02  |FY  02-03  | TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

PCR 

$0 

Other: 

$0 

USE  FEDI 

iRAL  FISCA 

LYEAR* 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

SO 

STA 

so 

TDA 

so 

Operator 

so 

Other:  BTR 

247 

$247 

ANNUAL  TOTAL: 

$1,454 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$1,454 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PJWPag*  3 

PROJECT  IMPLEMENTATION  SCHEDULE 


Project: 

AC13  ADA  Bus  Speaker  System 

Operator: 

AC  Transit 

Please  state  all  clearances  required;  and  mark  them  below  In  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  FID  in  schedule  Information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  CD  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(96) 

FFY(97) 

FFY(98) 

FFY(99) 

Q1 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

CM 

Ql 

Q2  | 

Q3  , 

CM 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(96) 

FFY(97) 

FFY(98) 

FFY(99) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

CM 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Qi 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/E  st 

Construction 

Other: 

Other: 

Proj  Completion: 
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ATTACHMENT 


■ AC  TRANSIT  ADA  AUTOMATED  BUS  SPEAKER 
SYSTEM  (PHASE  II) 


Our  current  revenue  vehicles  are  not  equipped  with  an  automated  loudspeaker  (PA)  system. 
Installation  of  an  automated  PA  system  on  those  buses  that  will  be  in  service  in  1997  will  enable 
our  drivers  to  comply  with  the  full  intent  of  ADA  legislation  regarding  announcement  of  stops, 
bus  routes,  et.  al.  Our  Operations  Department  has  proposed  that  an  automated  PA  system  be 
installed.  The  estimated  cost  is  $5,000  per  revenue  vehicle  and  would  include  installation,  spare 
parts,  and  training.  The  1200  and  1300  series  buses  are  close  to  replacement  and  will  not  be 
retrofitted.  This  project  will  be  implemented  in  conjunction  with  the  District's  communication 
system  project. 

Phase  I of  this  project  commenced  in  FY  1993-94  with  a project  total  of  $300,000.  Phase  II  is 
projected  to  commence  in  FY  1995-96  with  a project  total  of  $1,453,972. 

A.  Continuation  of  Prior  Commitment 

1 . This  project  is  not  a continuation  of  a funded  multi-year  project. 

B.  Project  Merit 

1 . This  project  will  directly  benefit  our  passengers. 

2.  This  project  will  directly  produce  benefits  to  system  productivity,  and 
effectiveness. 

3.  This  project  will  address  significant  Federal  and  Regional  goals  or  policies 
regarding  compliance  with  the  Americans  with  Disabilities  Act  (ADA).  It 
is  important  that  this  project  be  implemented  as  soon  as  possible. 

4.  This  project  will  not  involve  replacement  or  maintenance  of  revenue 
equipment  for  maintaining  existing  service. 
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CCCTA  #2 


Revision  Date: 


CC96002 

November  21 . 1995 


Fiscal  Year:  Multiple  ( 1 994-200 1 ) 

PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  for  the  Nine-year  Program 
of  MTC's  Transit  Capital  Priorities 

OPERATOR:  Central  Contra  Costa  Transit  Authority  (CCCTA) 

PROJECT  NAME:  Replacement  Buses 

PROJECT  DESCRIPTION:  Project  involves  the  routine  replacement  of  revenue  vehicles 
(buses)  at  the  end  of  their  useful  lives  including  associated  equipment. 

PROJECT  CLASS:  New/Used  Revenue  Vehicles 

SRTP  PAGE  REFERENCE:  27-33  TIP  PAGE  REFERENCE: 

PROPOSED  FEDERAL  FUNDING:  $2,381,070  SOURCE:  FT  A Section  3 Bus  Earmark 

PROPOSED  LOCAL  MATCH:  $571,640  SOURCE:  Bridge  Tolls 

TOTAL  PROJECT  COST:  $2,952,710 

PRIOR  FTA  FUNDING:  FY  1994-95  FTA  Section  9:  $2,21 1,190 

ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.1 17(c)(17). 

CEQA  STATUS:  14  Cal.  Admin.  Code,  Section  15302. 

, ADDITIONAL  PLANNING  JUSTIFICATION: 

This  project  involves  the  routine  replacement  of  CCCTA  buses  at  the  end  of  their  useful 
lives.  Consistent  with  federal  policy,  CCCTA's  standard  for  replacement  of  revenue  vehicles 
is  after  twelve  (12)  years  of  service,  each  bus  will  be  equipped  with  a farebox,  two-way  radio, 
air  conditioning,  electronic  headsign,  wheelchair  lift,  and  other  equipment  needed  to  comply 
with  ADA.  Project  costs  also  include  spare  parts,  engines  and  project  management. 

Routine  replacement  of  CCCTA's  revenue  fleet  is  essential  to  the  safe  and  economical 
provision  of  local  mass  transportation  services.  After  12  years  of  continuous  service,  transit 
coaches  are  at  the  end  of  their  useful  lives,  notwithstanding  a regular  preventative 
maintenance  program.  By  this  time,  12-year  old  buses  can  no  longer  be  operated  without 
incurring  significantly  increased  maintenance  costs  as  components  begin  to  fail.  By  regularly 
replacing  antiquated  coaches,  CCCTA  can  continue  to  operate  efficient,  safe  and  reliable  bus 
service  that  is  not  subject  to  disruption  and  patron  inconvenience  because  of  breakdowns  and 
roadcalls. 

As  this  project  involves  the  replacement  of  worn  equipment  on  a one-for-one  basis,  there  are 
no  unique  or  incremental  costs  directly  associated  with  this  project.  CCCTA  does  not 
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expect  to  incur  additional  costs  as  a result  of  this  project.  In  fact,  this  project  is  an  essential 
element  in  CCCTA's  efforts  to  continue  operating  safe,  reliable  and  economical  bus  service. 
The  foregoing  of  this  project  would  likely  result  in  additional  costs  as  buses  that  have 
exceeded  their  useful  lives  require  higher  levels  of  maintenance  and,  consequently,  labor 
hours  and  parts  to  be  kept  in  service. 

This  project  includes  replacement  of  buses  over  a seven  (7)  year  period.  The  chart  below 
indicates,  by  fiscal  year,  the  buses  to  be  replaced  and  their  total  cost. 


Fiscal  Year 

Number  of 

Bus  ID 

Total  Project 

Federal  Share 

Local  Share 

Buses 

Numbers 

Cost* 

1994 

30 

100-129 

$8,268,750 

$6,666,420 

$1,602,330 

1995 

10 

500-509 

$2,741,490 

$2,211,190 

$530,300 

1996 

10 

600-609 

$3,038,770 

$2,449,910 

$588,860 

1997 

10 

700-709 

$3,190,700 

$2,572,410 

$618,290 

1998 

14 

300-313 

$4,690,336 

$3,752,268 

$938,068 

1998 

7 

800-806 

$2,345,168 

$1,840,721 

$454,447 

2000 

10 

900-909 

$3,693,640 

$2,977,890 

$715,750 

2001 

13 

1000-1012 

$5,041,819 

$4,053,625 

$988,198 

2001 

8 

1100-1107 

$3,102,658 

$2,494,537 

$680,121 

* Project  cost  subject  to  revision  per  RTCC  Finance  Committee  standards. 
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Central  Contra  Costa  Transit  Authority 
Capital  Project  Implementation  Schedule/Expenditure  Plan 
Project  Title:  Replacement  Buses  Fiscal  Year:  95/96 

Implementation  Schedule 


Activity 
Issue  procurement  documents: 
Open  bids/proposals: 

Select  vendor: 

Execute  contract  with  vendor: 
Complete  procurement  of  goods: 
Close-out  project: 


Commit  funds  (to  vendor): 
Progress  payments: 

Project  completion: 

Final  Payment: 


Completion  Date 

8 weeks  from  receipt  of  funds* 

14  weeks  from  receipt  of  funds 
18  weeks  from  receipt  of  funds 
22  weeks  from  receipt  of  funds 
26  to  52  weeks  from  receipt  of  funds 
52  to  60  weeks  from  receipt  of  funds 
Expenditure  Plan 

22  weeks  from  receipt  of  funds* 
Percentage  or  fixed  amount  based  on 
contract  specifics 

26  to  52  weeks  from  receipt  of  funds 
Within  10  weeks  of  project  completion 


^Receipt  of  funds  from  FTA 


Draft  FY  1995-96  POP 


-203- 


December  12, 1995 


DATE:  March  14,  1994 


PROJECT  JUSTIFICATION  WORKSHEET 


FOR  PROJECTS  SUBMITTED  FOR  FY  1995 
OF  MTC'S  TRANSIT  CAPITAL  PRIORITIES 


_ OPERATOR : 

PROJECT  NAME: 

PROJECT  DESCRIPTION: 
PROJECT  CLASS: 


City  Of  Fairfield 
Bus  Stop  Improvements 
Construct  Bus  Stop  Improvements 
11.33.10 


SRTP  PAGE  REFERENCE:  7-7  Draft  FY  95  TIP  PAGE  REFERENCE:  1-5-53 


6.  PROPOSED  FEDERAL  FUNDING :( 90%) 

7.  PROPOSED  LOCAL  MATCH:  (10%) 

8.  TOTAL  PROJECT  COST: 

9.  PRIOR  FTA  FUNDING: 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND 
Codes) 


$ 250 . 000  FTA  Section  3 

$ 27,778 

$ 277 , 778 

$ -o- 

STATUS:  (Specify  State  and  Federal 


CEQA  STATUS : CA  Exemption  per  CEOA  Guidelines  Section  15301 

NEPA  STATUS : Categorical  Exemption  Section  771.117.8 

.11.  PLANNING  JUSTIFICATION  AND  BENEFITS: 


To  improve  the  transit  systems  ability  to  accommodate  handicapped 
individuals  and  comply  with  the  Americans  with  Disabilities  Act  (ADA) , 
Fairf ield/Suisun  Transit  needs  to  make  improvements  to  a number  of  bus 
stop  locations.  These  improvements  include  the  installation  of 
handicapped  ramps,  bus  shelters,  signage  and  other  minor  changes.  When 
completed  most  of  the  stops  in  the  existing  service  area  will  be 
accessible  to  handicapped  individuals. 
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Implementation  Schedule  and  Expenditure  Plan 

PROJECT:  Bus  Stop  Improvements 

OPERATOR:  City  of  Fairfield 

DATE:  28  November  1994 

INITIAL  CLEARANCES  REQUIRED:  N/A 


Implementation 

Plan: 

FY  95 

Q1  Q2  Q3  Q4 

If- Y 96 

Q1  Q2  Q3  Q4 

FY  97 

Q1  Q2  Q3  Q4 

~“”T7 H 
Q1  Q2  Q3  Q4 

Preliminary 

Engineering: 

Enviromental: 

Construction/ 

Rehabilitation: 

| Expenditure 
1 Plan: 

FY  95 

FY  96 

FY  97 

FY  98 

1 FTA  Sect.  3 " 

$250,000 

TDA 

$27,778 

TOTAL  FUNDS 

$277,778 

$0 

$0 

$0 

Draft  FY  1995-96  POP 


-205- 


December  12, 1995 


DATE:  March  14,  1994 


PROJECT  JUSTIFICATION  WORKSHEET 

FOR  PROJECTS  SUBMITTED  FOR  FY  1995 
OF  MTC ' S TRANSIT  CAPITAL  PRIORITIES 


1 . 
2 . 

3 . 

4 . 
5. 


OPERATOR : 

PROJECT  NAME: 

PROJECT  DESCRIPTION: 
PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 


City  Of  Fairfield 
Purchase  Replacement  ADA  Van 
Purchase  Replacement  ADA  Van 
11.12. 04 

7-7  Draft  FY  95  TIP  PAGE  REFERENCE: 


1-5-53 


6 . 

7. 

8. 

9 . 

10  . 


PROPOSED  FEDERAL  FUNDING: (83 . 2%)  $ 
PROPOSED  LOCAL  MATCH:  (16.8%)  $ 
TOTAL  PROJECT  COST:  $ 
PRIOR  FTA  FUNDING:  $ 


ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 
Codes) 


44 , 500  FTA  Section  3 


8 , 982 


53.482 


-0- 


(Specify  State  and  Federal 


CEQA  STATUS : CA  Exemption  per  CEOA  Guidelines  Section  15301 


NEPA  STATUS : Categorical  Exemption  Section  771.117.17 
11.  PLANNING  JUSTIFICATION  AND  BENEFITS: 


To  improve  the  transit  systems  ability  to  accommodate  handicapped 
individuals  and  comply  with  the  Americans  with  Disabilities  Act  (ADA) , 
and  continue  the  paratransit  service,  Fairf ield/Suisun  Transit  needs  to 
purchase  one  replacement  van.  This  van  will  be  incorporated  into  the 
current  paratransit  fleet  and  allow  for  greater  service  coverage.  It 
will  replace  a 1983  model  van  that  far  exceeds  it  planned  life  of  seven 
years . 
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Implementation  Schedule  and  Expenditure  Plan 

PROJECT:  Purchase  Replacement  ADA  Van 

OPERATOR:  City  of  Fairfield 

DATE:  28  November  1994 

INITIAL  CLEARANCES  REQUIRED:  N/A 


Implementation 

Plan: 

“mr~ 

Q1  Q2  Q3  Q4 

?Y"96 

Q1  Q2  Q3  Q4 

FY  97 

Q1  Q2  Q3  Q4 

r~- PTST"”! 

Q1  Q2  Q3  Q4 

Preliminary 

Engineering: 

==== 

n 

Enviromental: 

s 

Construction/ 

Rehabilitation: 

! 

Expenditure 

Plan: 

FY  95 

FY  96 

FY  97 

FY  98 

FTA  Sect.  3 

$44,666 

TDA 

$8,982 

TOTAL  FUNDS 

$53,482 

$61 

$0 

$0 
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DATE:  March  14,  1994 


PROJECT  JUSTIFICATION  WORKSHEET 

FOR  PROJECTS  SUBMITTED  FOR  FY  1995 
OF  MTC'S  TRANSIT  CAPITAL  PRIORITIES 


2 . 

3 . 

4 . 
5. 


OPERATOR : 

PROJECT  NAME: 

PROJECT  DESCRIPTION: 
PROJECT  CLASS: 

SRTP  PAGE  REFERENCE: 


City  Of  Fairfield 
Purchase  Expansion  ADA  Van 
Purchase  Expansion  ADA  Van 
11.13.04 

7-7  Draft  FY  95  TIP  PAGE  REFERENCE: 


FTA  Section  3 


6.  PROPOSED  FEDERAL  FUNDING : (83 . 2%)  $ 44 , 500 

7.  PROPOSED  LOCAL  MATCH:  (16.8%)  $ 8,982 

8.  TOTAL  PROJECT  COST:  $ 53,482 

9.  PRIOR  FTA  FUNDING:  $ -0- 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  (Specify  State  and  Federal 

Codes) 

CEQA  STATUS : CA  Exemption  per  CEOA  Guidelines  Section  15301. 

NEPA  STATUS : Categorical  Exemption  Section  771.117.17 

11.  PLANNING  JUSTIFICATION  AND  BENEFITS: 


To  improve  the  transit  systems  ability  to  accommodate  handicapped 
individuals  and  comply  with  the  Americans  with  Disabilities  Act  (ADA) , 
and  continue  the  expansion  of  the  paratransit  service,  Fairf ield/Suisun 
Transit  needs  to  purchase  one  expansion  van.  This  van  will  be 
incorporated  into  the  current  paratransit  fleet  and  allow  for  greater 
service  coverage. 
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Implementation  Schedule  and  Expenditure  Plan 

PROJECT:  Purchase  Expansion  ADA  Van 

OPERATOR:  City  of  Fairfield 

DATE:  28  November  1994 

INITIAL  CLEARANCES  REQUIRED:  N/A 


Implementation 

Plan: 

TY95- 

Q1  Q2  Q3  Q4 

vm — 

Q1  Q2  Q3  Q4 

FY  9/ 

Q1  02  Q3  Q4 

' I=V  55 

Q1  Q2  Q3  Q4 

Preliminary 

Engineering; 

Enviromental: 

Construction/ 
||  Rehabilitation: 

Expenditure 

Plan: 

FY  95 

FY  96 

FY  97 

FY  98 

FTA  Sect.  3 

$44,500 

TDA 

$8,982 

TOTAL  FUNDS 

$53,482 

$T 

$0 

$0 
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DATE:  March  14,  1994 


PROJECT  JUSTIFICATION  WORKSHEET 

FOR  PROJECTS  SUBMITTED  FOR  FY  1995 
OF  MTC ' S TRANSIT  CAPITAL  PRIORITIES 


1. 

OPERATOR : 

Citv  Of 

Fairfield 

2 . 

PROJECT  NAME: 

ADA  Comouter 

Scheduling 

Svstem 

3 . 

PROJECT  DESCRIPTION: 

ADA  Comouter 

Scheduling 

S vs tern 

4 . 

PROJECT  CLASS: 

11.42.07  & 11 

.42.08 

5 . 

SRTP  PAGE  REFERENCE:  7-7  Draft 

FY  95 

TIP  PAGE  REFERENCE:  1-5-52 

6 . 

PROPOSED  FEDERAL  FUNDING :( 83 . 2%) 

$ 

24.000 

FTA  Section  3 

7 . 

PROPOSED  LOCAL  MATCH: 

(16.8%) 

$ 

6.000 

8 . 

TOTAL  PROJECT  COST: 

$ 

30.000 

9. 

PRIOR  FTA  FUNDING: 

$ 

-0-  , 

10  . 

ENVIRONMENTAL  DOCUMENT 

TYPE  AND  STATUS 

: (Specify  State  and  Federal 

Codes) 

CEQA  STATUS : CA  Exemption  per  CEOA  Guidelines  Section  15301. 

NEPA  STATUS : Categorical  Exemption  Section  771.117.19 

11.  PLANNING  JUSTIFICATION  AND  BENEFITS: 

To  improve  the  transit  systems  ability  to  accommodate  handicapped 
individuals  and  comply  with  the  Americans  with  Disabilities  Act  (ADA) , 
and  improve  the  scheduling  and  dispatching  of  the  paratransit  service, 
Fairf ield/Suisun  Transit  needs  to  purchase  a computerized  scheduling 
system.  It  will  be  used  to  improve  the  scheduling  of  trips  on  the  ADA 
service . 
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Implementation  Schedule  and  Expenditure  Plan 

PROJECT:  ADA  Computer  Scheduling  System 

OPERATOR:  City  of  Fairfield 

DATE:  28  November  1994 

INITIAL  CLEARANCES  REQUIRED:  N/A 


[Implementation 
| Plan: 

“T'Y  95 
Q1  Q2  Q3  Q4 

FY  96 

Q1  Q2  Q3  Q4 

FY  97 

Q1  Q2  Q3  Q4 

* — *TW 

Q1  Q2  Q3  Q4 

| Preliminary 
| Engineering: 

| Enviromental: 

I Construction/ 
| Rehabilitation. 

Expenditure 

Plan: 

FY  95 

FY  96 

FY  97 

FY  98  j 

FTA  Sect.  3 

J547ToT 

TDA 

$6,000 

TOTAL  FUNDS 

$30,000 

$0 

$0 

$0 
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PJW  Page  1 

PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTCs  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


Operator: 

SF  PTC/MUNI 

Project  Name: 

Trolley  Bus  Replacement/Rehabilitation 

Multi-year  Project  (Y/N): 

x 

Yes 

No 

[Project  Class: 

I 1 

5 


[Project  Description: 


Replacement  of  the  Flyer  trolley  coach  fleet  in  phases.  345  Flyer's  were  purchased  in 
1976,  with  a useful  life  of  18  years.  Replacement  will  be  with  a mix  of  standard  and 
articulated  coaches,  currently  anticipated  at  120  standards  & 208  artics. 

The  rehabilitation  program  is  required  to  sustain  the  Flyer  fleet  which  has  exceeded  its  useful  life. 


6 

7 


[Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

[Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  FY: 

1993-2002  CIP 

SRTP  Page  Reference: 

114 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-5-77 

8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Catagorical  Exclusion 

Catagorical  Exemption 

Statute/Code  Reference: 

23  CFR  771. 117(c)  (14) 

State  EAR  Guidelines  1530 1(d)  15 

Status*  : 

R 

R 1 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

FY96 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page 

Proposed  Federal  Funds*  : 

$10,691,620 

Federal  Source  ( 80  %): 

Section  9 

$4,308,380 

Federal  Source  ( 80  %): 

Section  3 

[Proposed  Match*  : 

$1,875,000 

State/Local  Source  (10%): 

TCI 

* Costs  in  program  year. 

$1,875,000 

State/Local  Source  (10%): 

SFCTA 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

10  |Total  Request  for  Fiscal  Year  |FY96  |$18,7S0,O00~ 


Total  Project  Cost: 


Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 


13  | Planning  JustificationT 


$162,410,648 ICFiH  in  for  multi-year  projects.) 

' 95/96  FHWA  STP  $4,800,000 
_ 95/96  STATE  OA  STP  $1,872,000 
" 95/96  STATE  OA  STP  $12,099,000 
Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project | 
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PJW  Page  2 


DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  ♦ 


FY  95-96 |FY  96-97|FY  97-98|fY  98-99|FY  99-00 |FY_00-01  [FY  CITIFY  02-03 |TOTAL 

Federal  Fund  Sources: 

Sec  9 

10,692 

15,000 

15,000 

15,000 

15,000 

5,908 

76,600 

Sec  3 Bus 

4,308 

3,670 

3,670 

3,670 

15,318 

STP 

16,899 

16,899 

CMAQ 

0 

Other 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 |FY  96-97|FY  97-98|FY  98-99|FY  99-00|FY  00-01  |FY  01-02|FY  02-031TOTAL 

State  Fund  Sources: 

TCI 

1,875 

1,875 

2,656 

2,326 

2,100 

2,100 

12,932 

Prop.  108 

0 

Prop.  116 

0 

TSM 

0 

FCR 

0 

Other 

0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 |FY  96-97|fY  97-98|FY  98-99|FY  99-00|FY  00-01  |FY  01-02|FY  02-03|TOTAL 

Local  Fund  Sources: 

AB  664 

1,000 

1,000 

1,000 

1,000 

1,000 

5,000 

RM-1 

0 

STA 

0 

TDA 

0 

Operator 

0 

Other: 

1,875 

875 

1,656 

1,326 

1,100 

1,100 

7,932 

[ANNUAL  TOTAL:  [31,899  1 18,750  |22,420  [23,982  |23,322  [10,108  [4,200  [o  1 134.6S1  1 


Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Trolley  Bus  Replacement/Rehabilitation 

Operator:  SF  PTC/MUNI 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  95 ) 

FFY(96) 

FFY97 

FFY98 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Specifications 

X 

X 

Bid 

X 

Award 

X 

Purchase 

X 

Other: 

Proj  Completion: 

X 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other; 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95/96  of  MTC's  Transit  Capital  Priorities 


Description Enter  Information  in  the  boxes  below: 


1 

Operator: 

SF  PTC/MUNI 

2 

Project  Name: 

Califronia  Pacific  Medical  Center  Transportion  Improvements 

3 

Multi-year  Project  (Y/N): 

Yes 

X 

No 

4 1 

| Project  Class: 

21,7,6 

5 


| Project  Description? 


Construction  of  a multimodal  transportation  facility.  The  elements 

consist  of  a parking  structure,  surface  parking  lot  reconfiguration  for 

van  shuttle  loading  and  unloading,  & pedestrian  connection  from  this  lot  to  adjacent 

building  and  garage,  & a transit  info  center.  By  improving  linkages  between  parking, 

van  shuttles,  MUNI  and  pedestrain  access,  multimodal  efficiencies  are  agained  and 

greater  use  of  transit  is  encouraged. 


6 

7 


[Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

No  (Skip  to  #7) 

|Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

No  (Skip  to  #8) 

SRTP  FY: 

1995-2004  CIP 

SRTP  Page  Reference: 

93 

TIP  FY: 

TIP  Page  Reference: 

, 

8 [Environment  Document  Type  Required  and  Status: 


8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

TBD 

TBD 

Statute/Code  Reference: 

Pending 

Status*  : 

R 

R 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


Funding  Request  for  Fiscal  Year: 

FY96 

(Fill  in  only  the  annual  request  here;  detailed  financial  ir.forrrar;  or.  - -art 

Proposed  Federal  Funds*  : 

$1,250,000 

Federal  Source  80%: 

Section  3 

Federal  Source  ( %): 

[Proposed  Match*  : 

$312,500 

State/Local  Source  20%: 

Private 

* Costs  in  program  year. 

State/Local  Source  ( % 

State/Local  Source  ( %): 

State/Local  Source  ( % 

10  [Total  Request  for  Fiscal  Year  |FY96  | S 1 ,562,500 


Total  Project  Cost: 

$1,562,500  [(Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 

13  [Planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget  on  a separate  sheet 
Information  will  be  used  to  screen  and  score  the  project | 
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DETAILED  FINANCIAL  INFORMATION 

A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


| ANNUAL  TOTAL:  1 1562  |p  |p  |o  |p  |p  |0  |0  1 1562 


Notes:  * Federal  fiscal  year  starts  on  October  1 and  ends  on  September  30. 


Draft  FY  1995-96  POP 


-216- 


December  12, 1995 


PJW  Page  3 

PROJECT  IMPLEMETNATION  SCHEDULE 


Project:  Califronia  Pacific  Medical  Center  Transportion  Improvements 

Operator:  SF  PTC/MUNI 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x’s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

QI 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY95 

FFY96 

FFY  97 

FFY  98 

Qi 

Q2 

Q3 

Q4 

QI 

Q2 

Q3 

Q4 

QI 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

P/E 

TBD 

Environ.  Assess 

TBD 

Right-of  Way 

Plans/Specs/Est 

TBD 

Construction 

TBD 

Other: 

Other: 

Proj  Completion: 
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PROJECT  WORKSHEET 
For  Projects  For  FY  94/95 
MTC  Transit  Capital  Priorities 

1.  OPERATOR:  SamTrans 

2.  PROJECT  NAME:  Replacement  Buses 

3.  PROJECT  DESCRIPTION:  Purchase  of  16  replacement  buses 

4.  PROJECT  CLASS:  (1)  New  or  Used  Vehicles 

5.  SRTP  PAGE  REFERENCE:  III-22  TIP  PAGE  REFERENCE: 

6.  PROPOSED  FEDERAL  FUNDING:  $3,628,288  SOURCE:  FTA 

Section  3 

7.  PROPOSED  LOCAL  MATCH  (19.4%):  $871,072  SOURCE:  STA 

8.  TOTAL  PROJECT  COST:  $4,499,360 

9.  PRIOR  FTA  FUNDING:  None 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771 . 117 (c) ( 19) 

CEQA  STATUS:  14  Cal.  Admin.  Code,  Section  15302 

11.  COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY) : 

♦ a.  Was  the  private  sector  involved  in  the  development  of 
this  project  as  set  forth  in  your  adopted  policy? 

No.  X Yes:  SRTP  Page  Reference 

b.  Were  proposals  received  from  the  private  sector  to 
operate,  construct,  or  otherwise  provide  all  or  part  of 
the  above  named  project? 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  how  were  those  proposals  evaluated?  Reference  ) 

c.  Are  there  impediments  affecting  your  ability  to 
contract  for  the  above  named  project? 

X No.  Yes:  SRTP  Page  Reference 

(If  yes,  have  you  taken  measures  to  address  the  impact  of 
these  impediments?) 
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from  the 


SamTrans 

Replacement  Buses 
Page  2 


d.  Have  you  received  any  formal  complaints 
private  sector  regarding  this  project? 

-X  No.  Yes:  SRTP  Page  Reference 

(If  yes,  how  the  complaints  been  addressed?  Reference  ) 

12.  ADDITIONAL  PLANNING  JUSTIFICATION 

The  District's  bus  replacement  program  assumes  the  useful 
life  of  a bus  is  12  years.  Our  experience  has  shown  that 
buses  over  12  years  old  have  proven  to  significantly  impact 
maintenance  costs.  The  aim  of  our  bus  replacement  schedule 
is  to  ultimately  achieve  an  even  distribution  of  buses 
between  the  ages  one  and  12  years  with  an  average  fleet  age 
of  six  years. 

Our  proposed  bus  replacement  program  calls  for  replacement 
of  72  vehicles  between  FY  1994/95  - 1995/96.  In  FY  94/95  38 
Gillig  buses  will  be  replaced  as  well  as  an  additional  34 
Gillig  buses  in  FY  1995/96.  This  replacement  schedule 
conforms  to  FTA  requirements  and  spare  ratios. 

This  project  will  enable  the  District  to  continue  to 
maintain  a safe  and  reliable  fleet  and  contain  its 
maintenance  costs.  All  replacement  buses  will  be  assigned 
to  existing  service  routes  as  part  of  the  District's  on- 
going replacement  program. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 
Project:  Replacement  Buses 
Operator:  SM-1A 
Page:  3 


Initial  Clearances  Required: 


IMPLEMENTATION 

FY  93/94 

FY  94/95 

FY  95/96 

FY  97/98 

SCHEDULE 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

Q1  Q2  Q3  Q4 

TASK  l:Write  Specs 

X 

TASK  2:Issue  Bid 
Document 

X 

TASK  3:  Award  of 
Bid 

X 

TASK  4:  Vehicle  in 
Service 

X 

O:  Clearances  and  Approvals: 


EXPENDITURE 

PLAN 

FY  93/94 

FY  94/95 

FY  95/96 

FY  97/98 

FTA  Sec  9 

FTA  Sec  3 

$3,628,288 

Other  FED 

State  TP&D 

Article  XIX 

Rail  Bonds 

PCL  Bonds 

Other  State 

STA* 

$871,072 

Local  Funds 

Source: 

Sales  Tax 

TOTAL  FUNDS 

$4,499,360 

* SamTrans  will  use  available  revenue-based  SB  3 STA  funds  for  match 
plus  local  sales  tax  for  the  balance  required. 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  the  Annual  Element 
of  MTC/s  Transit  Capital  Priorities 

1.  OPERATOR:  City  of  Santa  Rosa 

2.  PROJECT  NAME:  Bus  Stop  Improvements 

3.  PROJECT  DESCRIPTION: 

Installation  of  concrete  pads  forwheelchair 
boarding/alighting  and  safety  of  bus  passenters  with 
mobility  impairments  and  improvements  for  access  to  bus 
stops. 

4.  PROJECT  CLASS: 

5.  SRTP  PAGE  REFERENCE:  TIP  PAGE  REFERENCE: 

ADA  Paratransit  Plan  which  is  included  by  reference  in  SRTP 

6.  PROPOSED  FEDERAL  FUNDING:  $32,000  SOURCE:  Sec.  3 

7.  PROPOSED  LOCAL  MATCH (20%) : $ 8,000  SOURCE:  TDA/STA 

8.  TOTAL  PROJECT  COST:  $40,000 

9.  PRIOR  UMTA  FUNDING:  None 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  Exempt 

NEPA  STATUS: 

CEQA  STATUS:  Section  15303  Categorical  Exemption 

11.  ADDITIONAL  PLANNING  JUSTIFICATION: 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 
Date:  October  13,  1994 

Project:  Bus  Stop  Improvements 

Operator:  City  of  Santa  Rosa 

Initial  Clearances  Required: 


j IMPLEMENTATION 
SCHEDULE: 

FY  1994/95  FY  1995/96  FY  1996/97 

Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 

FY  1997/98 | 
Q1  Q2  Q3  Q4 

TASK  1: 

Coord,  w/prop. 
owners 

1 1 
1 

X X | 

[TASK  2: 

Develop 

contract  specs 

1 

1 1 
X X j 

[TASK  3: 
Construct 
pads/ramps 

1 1 
1 

X | X 

1 1 
1 1 

i 

0:  Clearances 

1 1 
and  Approvals 

I 

'EXPENDITURE 
PLAN  (000$): 


FY  1994/95 


FY  1995/96 


FY 


FY 


UMTA  SEC.  9 
UMTA  SEC.  3 
OTHER  FED. 

STATE  TP&D 
ARTICLE  XIX 
OTHER  STATE 

LOCAL  FUNDS 
SOURCE : 


$32,000 


$8,000 


TOTAL  FUNDS 


$40,000 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  the  Annual  Element 
of  MTC/ s Transit  Capital  Priorities 

1.  OPERATOR:  City  of  Santa  Rosa 

2.  PROJECT  NAME:  Paratransit  Vans 

3.  PROJECT  DESCRIPTION: 

Purchase  of  new  and  replacement  paratransit  vans 

4.  PROJECT  CLASS: 

5.  SRTP  PAGE  REFERENCE:  TIP  PAGE  REFERENCE: 

ADA  Paratransit  Plan  which  is  included  by  reference  in  SRTP 

6.  PROPOSED  FEDERAL  FUNDING:  $240,000  SOURCE:  Sec.  3 

7.  PROPOSED  LOCAL  MATCH (20%) : $ 60,000  SOURCE:  TDA/STA 

8.  TOTAL  PROJECT  COST:  $300,000 

9.  PRIOR  UMTA  FUNDING:  None 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  Exempt 

NEPA  STATUS : 23CFR  771.115(b)  and  771.117(c)  (17) 

Categorical  Exemption 

CEQA  STATUS:  Sec.  15301  Categorical  Exemption 

11.  ADDITIONAL  PLANNING  JUSTIFICATION: 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 
Date:  October  13,  1994 

Project:  Paratransit  vans 

Operator:  City  of  Santa  Rosa 


Initial  Clearances  Required: 


I IMPLEMENTATION  FY  1994/95  FY  1995/96  FY  1996/97 

SCHEDULE:  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 

1 

FY  1997/98! 
Q1  Q2  Q3  Q4  j 

!task  1: 

Prepare  Spec ' s X X 

1 

1 

TASK  2: 

Award  Contract  X X 

1 

1 

1 

TASK  3: 

Veh.  Delivery  X X 

1 

1 

1 

1 1 1 
1 III 

1 

1 III 

1 1 1 
1 III 

1 

1 

i iii 

0:  Clearances  and  Approvals 

1 III! 

i 

i i 

j EXPENDITURE 

PLAN  (000$):  FY  1994/95  FY  1995/96  FY  1996/97 

1 

FY  1997/98! 

UMTA  SEC.  9 

UMTA  SEC.  3 $240,000 

OTHER  FED. 

STATE  TP&D 
ARTICLE  XIX 
OTHER  STATE 

LOCAL  FUNDS 

SOURCE :TDA/STA  $60,000 

1 1 1 1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

TOTAL  FUNDS  $300,000  0 | 0 

0 

1 l i I 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95-96  of  MTC's  Transit  Capital  Priorities 


Description 

1 Operator: 

2 Project  Name: 

3 Multi-year  Project  (Y/N): 

4 Project  Class: 

5 Project  Description  *: 


Enter  Information  in  the  boxes  below: 


* Note  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a  SRTP  FY: 

FY  1996-2005 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

4-12 

7 Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a  TIP  FY: 

Final  1995  TIP 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-107 

8 Environment  Document  Type  Required  and  Status: 

8a.  NEPA  8b.  CEQA 

Document  Type  Required: 
Statute/Code  Reference: 
Status*  : 

Categorical  Exclusion 

Categorical  Exemption,  Class  2 

23CFR  771.117(c)  15  and  8 

14CAC  Sect.  15301 

p-  November.  15, 1995 

p-  November  15, 1995 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


9 Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$292,000 

Federal  Source  ( %) 

Section  3 Bus  and  Bus  Facilities 

Federal  Source  ( %) 

Proposed  Match* : 

$73,000 

State/Local  Source  ( %) 

Local  Sales  Tax 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

# Total  Request  for  Fiscal  Year[ji996|  $ 365,000  | 


# Total  Project  Cost: 

# Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

# Planning  Justification: 


$ 7,150,000  |(Fill  in  for  multi-year  projects.) 

1994  CA-03-0420  $400,000  (see  1997  PJW  for  Multiyear  program  amounts 

1995  CA-03-0445  $400,000  (Note:Total  Project  Cost  includes  FY  94  and  95  grant  amounts) 


1 Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project.  
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  5000.  thousands) 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Federal  Fund  Sources: 

Sec  9 

$0 

Sec  3 Bus  & BF 

292 

509 

440 

448 

464 

480 

488 

504 

520 

$4,145 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC 

USE  FEDE 

RAL  FISO* 

iL  YEAR  * 

l_ 

FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  | TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDE 

I 

RAL  FISC 

USE  FEDERAL  FISCAL  YEAR  * 

|FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  | TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

$0 

Operator 

73 

127 

110 

112 

116 

120 

122 

126 

130 

$1,036 

Other: 

$0 

|TOTAL:  | $365  | $636  | $550  | $560  | $580  | $600  | $610  | $630  | $650  | $5,181  | 

Notes:  * Federal  Fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMENTATION  SCHEDULE 


Project: 

Operator: 


Bus  Stop  Accessibility  Improvements 
Santa  Clara  County  Transit  District 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  'V's. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x's  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY1997 

FFYQ 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY  1996 

FFY  1997 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

XXX 

XXX 

XXX 

XXX 

Environ.  Assess 

XXX 

XXX 

XXX 

XXX 

Right-of  Way 

XXX 

XXX 

XXX 

XXX 

Plans/Specs/Est 

XXX 

XXX 

XXX 

XXX 

Construction 

XXX 

XXX 

XXX 

XXX 

Other: 

Other: 

Proj  Completion: 

X 
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13.  Project  Justification 

The  Americans  with  Disabilities  Act  (ADA)  required  bus  stops  to  be  accessible  to 
disabled  persons.  For  example,  waiting  pads  should  be  paved  so  that  they  remain 
usable  to  wheelchair  users  in  wet  weather,  and  bus  stops  should  be  connected  to 
adjacent  sidewalks. 

Following  the  passage  of  ADA,  SCCTA  surveyed  the  accessibility  of  its  4,700  bus 
stops.  Approximately  1200  bus  stops  were  found  to  have  one  or  more  barriers  to 
accessibility.  The  order  in  which  the  stops  were  to  be  improved  was  developed  in 
cooperation  with  the  Santa  Clara  County  Ad  Hoc  Committee  for  the  Mobility  Impaired. 
This  prioritization  was  based  on  the  type  of  problem  and  recorded  passenger  volumes 
at  each  stop,  as  well  as  input  from  the  mobility-impaired  community. 

Based  on  the  results  of  this  process,  in  1993  SCCTA  began  a multiyear  program  to 
construct  accessibility  improvements  at  it’s  bus  stops.  After  funding  the  first  year  from 
local  funds,  the  Agency  has  received  Section  Bus  and  Bus  Facilities  grants  in  FFY  1994 
and  95  for  this  purpose.  Making  bus  stops  accessible  to  wheelchair  patrons  and  other 
persons  with  disabilities  will  benefit  transit  operations  by  improving  the  efficiency  of 
boardings  and  potentially  reducing  the  demand  for  ADA  paratransit  trips. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95-96  of  MTC’s  Transit  Capital  Priorities 


Description 

1 Operator: 

2 Project  Name: 

3 Multi-year  Project  (Y/N): 

4 Project  Class: 

5 Project  Description  *: 


Enter  Information  in  the  boxes  below: 


of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 Project  in  SRTP?:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a  SRTP  FY: 

FY  1996-2005 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

4-4 

7 Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a  TIP  FY: 

Final  1995  TIP 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-107 

8 Environment  Document  Type  Required  and  Status: 

8a.  NEPA 

8b.  CEQA 

Document  Type  Required: 

Categorical  Exclusion 

Categorical  Exemption,  Class  2 

Statute/Code  Reference: 

23  CFR  771.117(c)  17 

CAC  14,  Sect.  15302  (b) 

Status*  : 

p-  November  15,  1995 

p-  November  15, 1995 

* (R)  Received  by  MTC;  (NR)  not  rece 

9 Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$716,000 

Federal  Source  ( %): 

Section  3 Bus  and  Bus  Facilities 

Federal  Source  ( %): 

Proposed  Match* : 

$146,710 

State/Local  Source  ( %): 

Local  Sales  Tax 

* Costs  in  program  year. 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

# Total  Request  for  Fiscal  Yearfe[9 


862,710  | 


# Total  Project  Cost: 

# Prior  Year  FTA  Funding: 

(list  by  year  and  grant  no.) 

# Planning  Justification: 


| (Fill  in  for  multi-year  projects.) 

CA-03-0445  FFY  1994-95  $934,500 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 
Information  will  be  used  to  screen  and  score  the  project. 
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detailed  financial  information 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands) 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

Federal  Fund  Sources: 

Sec  9 ~ 

$0 

Sec  3 Bus  & BF 

716 

$716 

STP 

$0 

CMAQ 

$0 

Other: 

$0 

USE  FEDE 

RAL  FISC 

USE! 

FEDERAL ] 

FISCAL  YE 

AR* 

FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDE 

1 

RAL  FISC 

USE  FEDERAL  FISCAL  YEAR  * 

|FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

$0 

Operator 

147 

$147 

Other: 

$0 

|TOTAL:  | $863  | $0  | SO  | $0  | $0  | $0  | $0  | SO  | $863  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PJW  Page  3 


PROJECT  IMPLEMENTATION  SCHEDULE 


Project:  ADA  Paratransit  Vans  

Operator:  Santa  Clara  County  Transit  District 

Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  x"s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY  1996 

FFY  1997 

FFY  1998 

FFY  1999 

Q1 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

QI 

Q2 

Q3 

Q4 

Specifications 

X 

Bid 

XX 

XXX 

Award 

X 

XXX 

X 

Purchase 

XXX 

XXX 

Delivery 

XXX 

Proj  Completion: 

XXX 

For  Construction-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Qi 

Q2 

Q3 

Q4 

QI 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

Construction 

Other:  „ 

Other: 

Proj  Completion: 

Draft  FY 1995-96  POP 


-231- 


December  12, 1995 


13.  Project  Justification 


Purchase  of  paratransit  vans  will  support  the  delivery  of  ADA  paratransit  services  as 
described  in  the  SCCTA’s  ADA  Paratransit  Plan.  Use  of  federal  funds  for  the  purchase 
of  vehicles  will  preserve  local  funds  for  support  of  transit  operations  and  other  capital 
projects  The  TA  has  initiated  efforts  to  buy  both  minivans  and  “standard"  accessible 
vans.  This  multiyear  project  will  eventually  see  a fleet  of  100  vans  (or  roughly  25  vans 
annually)  to  support  paratransit  operations  provided  through  the  county’s  paratransit 
broker. 
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Transit  Application 

PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  County  of  Sonoma/Sonoma  County  Transit 

2.  PROJECT  NAME:  Park  & Ride  Facilities 

3.  PROJECT  DESCRIPTION:  Design  and  construct  Park  & Ride  facilities  within  the  incorporated 
areas  of  Windsor,  Cotati  and  Petaluma,  California.  This  project  includes  up  to  two  locations  in 
Windsor  and  one  each  in  Cotati  and  Petaluma.  Depending  on  sites  selected,  it  is  anticipated 
that  a minimum  of  300  spaces  (all  sites)  will  be  constructed. 

4.  PROJECT  CLASS:  Passenger  Parking  Facilities 

5.  SRTP  PAGE  REFERENCE:  Section  7 (August  1995  Update) 

TIP  PAGE  REFERENCE:  None 

6.  PROPOSED  FEDERAL  FUNDING:  $1,240,625  (FY  1996)  SOURCE:  Section  3 Earmark 

7.  PROPOSED  LOCAL  MATCH:  $ 315,156  (FY  1996)  SOURCE:  TDA/AB434/2766 

8.  TOTAL  PROJECT  COST:  $1 ,550,781 

9.  PRIOR  FTA  FUNDING:  None 


1 0.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 


NEPA  Status:  23CFR  771.117  (c)(8) 

CEQA  Status:  14  Cal.  Admin.  Code,  Section  15303  class  III 

11.  PLANNING  JUSTIFICATION  AND  BENEFITS:  The  addition  of  up  to  300  new  park  & ride 
spaces  along  the  Highway  101  corridor  will  assist  local  efforts  to  promote  public  transit  and/or 
carpooling  to  lessen  the  number  of  single  occupant  vehicles  during  peak  commute  periods. 
This  application  seeks  federal  funds  earmarked  for  this  project  and  approved  by  Congress  in 
October  1995. 


Significant  Project  Benefits:  Promotes  public  transit,  carpooling  and  reduces  VMT  of  single 
occupant  vehicles. 

12.  PROJECT  CONTACT:  David  Knight,  Transit  Systems  Manager 

Sonoma  County  Transit 
355  West  Robles  Avenue 
Santa  Rosa,  California  95407 
(707)  585-7516 
Fax:  (707)585-7713 

13.  PROJECT  LOCATION:  Sonoma  County,  California 
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14.  AVERAGE  DAILY  TRAFFIC  (ADT):  N/A 

15.  PROJECT  SCHEDULE:  See  attached  schedule. 

16.  PUBLIC  CONTROVERSY:  None  anticipated. 

17.  CONSISTENCY  WITH  LOCAL  LAND  USE  PLANS:  Uncertain  aUhis  time.  Final  project  sites 
have  not  been  established. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Park  & Ride  Facilities 

Sponsor:  County  of  Sonoma/Sonoma  County  Transit 

Date:  November  1995 
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FY  1 995-96  STP/CMAQ 
Program  of  Projects 

MTC  Region 


(Table  V-1) 

1994/95  - 1996/97  FTA  STP-CMAQ  PROGRAM 
TRANSIT  PROJECTS  IN  THE  MTC  REGION 
Designated  Recipient:  Metropolitan  Transportation  Commission 

STP  - CMAO  Funds  Available: 


FY  1994/95  Apportionment  STP 
FY  1994/95  Apportionment  CMAQ 

$55,400,000 

$26,800,000 

FY  1995/96  Apportionment  STP 
FY  1995/96  Apportionment  CMAQ 

$55,400,000 

$26,800,000 

FY  1996/97  Apportionment  STP 
FY  1996/97  Apportionment  CMAQ 

$55,400,000 

$26,800,000 

1992-1994  STP-CMAQ  Transit  Carryover  Funds 

$1,435,340 

STP  Swap  Funding  (for  MUNI  Capital  Projects) 

$37,037,492 

Total: 

$285,072,832 

STP  - CMAQJ^un.d$Jgr.ogranimed; 

STP  - CMAQ  Funds  Programmed  for  Non-Transit  Purposes  $181 ,127,160 

STP  - CMAQ  Funds  Transferred  to  FTA  for  Transit  Capital  Projects  $99,138,497 
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Table  V-l 


FT  A STP-CMAQ  Program 

TRANSIT  PROJECTS  IN  THE  MTC  REGION 


Project  do  from 

Code  Operator  Project  Name  Score  Federal  Share  State  .Share  Local  Match  1995  POP 

ISTEA  STP-D 


1996 


SF151 

MUNI 

Replacement  LRVs 

73.9 

15,871,000 

$1,031,167 

$1,031,167 

El 

SF152 

MUNI 

Trolley  coach  replacement 

67.4 

16,899,000 

$1,097,960 

$1,097,960 

El 

SF154 

MUNI 

Track  replacement 

63.6 

4,770,000 

$424,915 

$194,915 

El 

SF701 

MUNI 

F-Market  Streetcar  Line  & Market 
Street  Transit  Thoroughfaree 

3,838,492 

$0 

$498,787 

□ 

SF700 

MUNI 

Rail  Maintenance  Equipment  & 
Fixed  Facility  Work 

3,320,340 

$0 

$415,125 

El 

MTC328e 

Caltrain  (JPB) 

CalTrain  locomotive  rebuild 
(prototype)  (SJ) 

68.8 

56,648 

$7,361 

$0 

□ 

MTC328b 

Cal  train  (JPB) 

CalTrain  locomotive  rebuild 
(prototype)  (SF) 

68.8 

89,352 

$11,611 

$0 

□ 

MTC329e 

Caltrain  (JPB) 

Railcar  rehabilitation  (SJ) 

65 

829,932 

$107,844 

$0 

□ 

MTC329b 

Caltrain  (JPB) 

Railcar  rehabilitation  (SF) 

65 

1,309,068 

$170,105 

$0 

□ 

Total  for  FY 

1996 

46,983,832 

$2.850.963 

$3.237.954 

1997 

MTC328f 

Caltrain  (JPB) 

CalTrain  locomotive  rebuild 
(prototype)  (SJ) 

68.8 

42,292 

$5,496 

$0 

□ 

MTC328c 

Caltrain  (JPB) 

CalTrain  locomotive  rebuild 
(prototype)  (SF) 

68.8 

66,708 

$8,668 

$0 

□ 

MTC329f 

Caltrain  (JPB) 

Railcar  rehabilitation  (SJ) 

65 

829,932 

$107,844 

$0 

□ 

MTC329c 

Caltrain  (JPB) 

Railcar  rehabilitation  (SF) 

65 

1,309,068 

$170,105 

$0 

□ 

NAP148 

Napa  VINE 

Consolidated  Transit  Services 
Center 

56.8 

1,400,000 

$182,000 

$0 

□ 

Total  for  FY 

1997 

3.648.000 

$474.113 

Sfl 

Total  for  ISTEA  STP-D 

50.631.832 

$3325.076 

$3.237,954 

ISTEA  STP-G 

1996 

SOL281 

Fairfield 

Bus  Rehabilitation  - 4 Gillig 
Phantom  Buses  [1982] 

178,560 

$0 

$23,203 

El 

ALA271 

AC  Transit 

Fremont  BART  Transit  Center 
Improvements 

200,000 

$0 

$50,000 

□ 

SOL280 

Fairfield 

Bus  Rehabilitation  - 4 Gillig 
Phantom  Buses  [1985] 

327,600 

$0 

$42,570 

□ 

Total  for  FY 

1996 

706.160 

$115.773 

Total  for  ISTEA  STP-G 

706.160 

Sfl 

$115.773 
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Project  c/o  from 

Code  Operator  Project  Name  Score  )Federal_$h.a.re  $tate.Sh.a.re  Local  Match  1995  POP 

ISTEA-CMAQ 

1996 


SF155 

MUNI 

Replacement  LRVS 

72.6 

4,514,000 

$293,282 

$293,282 

0 

MTC337a 

GGBHTD 

Translink/Farebox  Replacement 

66.2 

697,000 

$90,571 

$0 

El 

MTC331a 

MUNI 

Translink 

66.2 

4,008,000 

$520,813 

$0 

0 

MTC337b 

GGBHTD 

Translink/Farebox  Replacement 

66.2 

1,267,000 

$164,638 

$0 

□ 

W95002 

Vacaville 

Alt.  Fuel  Facility 

445,152 

$57,845 

$0 

□ 

SCL550a 

SCCTD 

Tasman  Corridor  Light  Rail  West 
Extension  Project 

1,998,000  -- 

$259,627 

□ 

Total  for  FY  1996 

12.929,152 

$1386,776 

$293.282 

1997 

MTC337c 

GGBHTD 

Translink/Farebox  Replacement 

66.2 

1,437,000 

$186,729 

$0 

□ 

MTC331b 

MUNI 

Translink 

66.2 

4,116,000 

$534,847 

$0 

□ 

ALA  142 

AC  Transit 

Coliseum  BART  Transit  Center 
Improvements 

64.6 

585,353 

$76,063 

$70,275 

□ 

SF157b 

MUNI 

Bus  stop  improvements 

60 

540,000 

$70,169 

$0 

□ 

W97001 

Vacaville 

Alt.  Fuel  Expansion  Buses 

531,000 

$0 

$69,000 

□ 

SCL550b 

SCCTD 

Tasman  Corridor  Light  Rail  West 
Extension  Project 

9,036,000 

$1,174,169 

□ 

Total  for  FY 

1997 

16,245353 

$2.041.977 

$139.275 

Total  for  ISTEA-CMAQ 

29.174.505 

$3.428.753 

$432.557 

FY  1996  and  FY  1997  STP/CMAQ  Program  Total: 

80.512.497 

S6.753.829 

$3.786.284 
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Table  V-l 


FTA  STP-CMAQ  Program  - FY  1995  FTA  Projects  (Obligated  as  of  9/30/95) 

TRANSIT  PROJECTS  IN  THE  MTC  REGION 


Project 

Code  Operator  Project  Name  Score  Federal  Share  State  Share 

ISTEA  STP-D 


1995 


MTC328a 

Caltrain  (JPB) 

CalTrain  locomotive  rebuild  (prototype)  (SF) 

68.8 

66,708 

$8,668 

MTC328d 

Cal  train  (JPB) 

CalTrain  locomotive  rebuild  (prototype)  (SJ) 

68.8 

42,292 

$5,496 

SF153 

MUNI 

Trolley  overhead  rehab. 

65.6 

418,000 

$54,316 

MTC329d 

Caltrain  (JPB) 

Railcar  rehabilitation  (SJ) 

65 

829,932 

$107,844 

MTC329a 

Caltrain  (JPB) 

Railcar  rehabilitation  (SF) 

65 

1,309,068 

$170,105 

SON  158 

Santa  Rosa 

Replacement  Buses  (2) 

64.5 

434,000 

$0 

Total  for  ISTEA  STP-D 

3.100.000 

$346.429 

ISTEA  STP-G 

1995 

ALA165 

AC  Transit 

San  Pablo  Ave/E  14th  Corridor  Environmental 
Assessment-Alt  Analysis 

1,329,000 

$156,000 

SF277 

Caltrain  (JPB) 

Key  station  ADA  improvements  (SF) 

550,000 

$71,469 

MRN274 

GGBHTD 

Bus  Shelters  & Turnouts 

255,000 

$0 

ALA272 

LA  VTA 

Construction  of  7 bus  pullouts 

150,450 

$0 

Carryov. 

LA  VTA 

Livermore  Transit  Center 

579,000 

$97,000 

SF278 

MUNI 

Key  ADA  Stations  (Metro  Accessibility 
Improvements) 

2,939,000 

$0 

SF276 

MUNI 

Trolley  overhead  rehab. 

458,000 

$60,000 

SON282 

Santa  Rosa 

Replace  up  to  7 buses 

1,548,750 

$0 

SCL500 

SCCTD 

LRV  Washpads 

340,000 

$0 

SCL220 

SCCTD 

Tasman  Supplemental  Final  Design 

553,000 

$0 

ALA270 

UC  Transit 

Replacement  of  1 transit  bus 

250,000 

$0 

CC273 

WestCat 

Emergency  Replacement  Paratransit 

94,000 

$0 

Total  for  ISTEA  STP-G 

9.046.200 

$384.469 

ISTEA-CMAQ 

1995 

CC145 

AC  Transit 

San  Pablo  Corridor  EA  - AA 

67.5 

152,000 

$19,751 

MTC326 

LA  VTA 

Purchase/lnstallation  of  50  Translink 

66.2 

354,000 

$0 

SF156 

MUNI 

Trolley  overhead  rehab. 

65.2 

540,000 

$70,169 

CC146 

WestCat 

Fixed  Route  Vehicles  Replacement/Expansion 

63.7 

354,000 

$0 

MTC338a 

GGBHTD 

Automated  Bus  Schedule/Operations  Data  Base 

63 

600,000 

$77,966 

Local  Match 


$0 

$0 

$0 

$0 

$0 

$108,500 


$108.500 


$176,250 

$0 

$33,136 

$20,000 

$141,300 

$381,904 

$0 

$387,187 

$85,000 

$138,000 

$32,486 

$12,215 

$1.407,477 


$18,249 

$46,000 

$0 

$46,000 

$0 
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Project 

Code  Operator 
ALA143  AC  Transit 

SCL149  SCCTD 
ALA  144  UC  Transit 
SCL150  SCCTD 
SOLO  17  Fairfield 


Project  Name 

Telegraph-Foothill/Bancroft  Electric  Trolley  - 
Phase  1 

Capitol  Corridor  LRT  Conceptual  Engr. 
Replacement  of  7 Buses 
Vasona  Corridor  LRT,  Conceptual  Design 
Dixon  Park  and  Ride  Lot  ~ 


Score 

Federal  Share 

State  Share 

Local  Match 

62.4 

985,000 

$127,994 

$118,256 

60.7 

885,000 

$115,000 

$0 

59.2 

1,436,000 

$0 

$186,599 

57.8 

664,000 

$86,282 

$0 

510,000 

$91,000 

$0 

Total  for  ISTEA-CMAQ 
STP/CMAQ  Program  Total: 


S588.163 
18.626.200  $1319.061 


S415.104 

$1.931.081 
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PJW Page  1 

PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 

Description 

Enter  Information  in  the  boxes  below: 

1 Operator 

AC  Transit 

2 Project  Name: 

Fremont  BART  Transit  Center  Improvements 

3 Multi-year  Project  (Y/N): 

Yes 

X 

No 

4 Project  Class: 

_1 

5 Project  Description  *: 

Transit  centers  are  a key  component  of  the  Comprehensive  Service  Plan.  The  centers  facilitate  bus  to 

bus  and  intermodal  transfers  strategically  located  where  several  routes  converge.  The  Fremont  project  is 

a timed  transfer  point  and  will  expand  from  12  parallel  bus 

bays  to  19  sawtooth  bus  bays  (includes  7 Santa  Clara  bus  routes). 

* Note : For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 Project  in  SRTP?:  (Yes/No) 


7 Project  in  TIP?:  (Yes/No) 


x Yes  - go  to  #6a 

No  (Skip  to  #7) 

x Yes  - go  to  #7a 

No  (Skip  to  #8) 


SRTP  FY: 

1994-2003 

SRTP  Page  Reference: 

42-51 

TIP  FY: 

1995 

TIP  Page  Reference: 

1-1-10 

8 Environment  Document  Type  Required  and  Status: 

8a.  NEPA 8 b.  CEQA 


Document  Type  Required: 

Categorical  Exemption 

Statute/Code  Reference: 

Status* : 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


> Funding  Request  for  Fiscal  Year 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$200,000 

Federal  Source  (80%) 

STP-G 

Federal  Source  ( %) 

Proposed  Match* : 

$50,000 

State/Local  Source  ( 20%) 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

10  Total  Request  for  Fiscal  Year 


Total  Project  Cost 

$ 250,000  ((Fill  in  for  multi-year  projects.) 

Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 

13] Planning  Justification: 


Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet, 
be  used  to  screen  and  score  the  project. 
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Project  Title:  Fremont  BART  Transit  Center  Improvements 


26.  FINANCIAL  PLAN 

Estimated  total  cost  of  projects  250.000  current  $ n/a escalated 

Please  complete  the  following  expenditure  table  using  ESCALATED  dollars. 

Use  an  escalation  factor  of  5%  per  year. 

Fiscal  years  are  federal  fiscal  years. 


Fund 

Source 

FY  94-95 

FY  95-96 

FY  96-97 

FY  97-98 

FY  98-99 

FY  99-00 

FY  00-01 

TOTAL 

STP/ 

CMAQ 

$200 

— ■ 

$ 200 

Other 

Federal 

State 

FCR 

State 

TSM 

Other 

State 

Local 

Match 

$ 50 

$ 50 

Other 

Source 

TOTAL 

$250 

$ 250 

Please  complete  the  following  implementation  schedule: 

For  each  task  (Le.,  PE  ROW,  specs.  Construction),  place  an  "X"  in  the  appropriate  column. 


Task 

FY  94-95 

FY  95-96 

FY  96-97 

FY  97-98 

FY  98-99 

FY  99-00 

FY  00-01 

Easement 

X 

Env. 

X 

Engrg. 

X 

Const 

X 

Does  this  project  require  an  ongoing  operational  budget?  □ Yes  B No 
If  yes,  please  describe  the  source(s)  of  those  operating  funds: 
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ATTACHMENT  1 


■ Transit  Centers  Capital  Plan 

□ GENERAL  DESIGN  CONSIDERATIONS 

□ LOCATIONS 

□ PROJECTS 

□ PROPOSED  PROJECTS 


One  component  of  the  AC  Transit  Comprehensive  Service  Plan  (CSP)  that  will  be 
reviewed  in  the  strategic  planning  process  converts  the  primarily  radial  system  into  a 
multidestinational  route  network.  An  effective  multidestinational  network  must  rely  on 
making  transferring  easy  for  the  passenger.  In  order  to  facilitate  transferring,  the  District 
must  be  able  to  bring  many  buses  together  at  certain  key  points.  To  do  this  requires 
the  development  of  transit  centers. 

A transit  center  is  a facility  designed  to: 

• Allow  several  buses  from  different  routes,  including  routes  from  other  agencies, 

to  be  present  at  once,  so  that  patrons  can  transfer  without  waiting, 

• Allow  buses  to  arrive  and  depart  independently  (without  blocking  one  another) 

• Provide  a safe,  pleasant,  and  convenient  environment  for  transferring  between 

buses 

.•  Provide  other  amenities  for  passengers  and  drivers 

In  addition  to  facilitating  bus-to-bus  transfers,  the  transit  centers  may  also  accommodate 
bus-to-rail  and  auto-to-bus  transfers.  Transit  centers  are  strategically  located  where 
several  routes  naturally  converge,  resulting  in  high  transfer  activity.  These  centers  will 
often  be  near  major  activity  centers  generating  a significant  number  of  walk-in 
passengers.  Most  BART  stations  in  the  AC  Transit  service  area  will  serve  as  transit 
centers  to  facilitate  both  regional  and  local  travel. 

In  urban  areas  such  as  Oakland  and  Berkeley,  the  convenience  of  transferring  is  largely 
ensured  by  the  high  frequency  of  most  of  the  routes.  Even  though  a transit  center  is  not 
the  primary  transfer  location  as  it  is  in  the  timed-transfer  network,  there  are  strategic 
locations  where  several  routes  naturally  converge.  This  creates  a high  level  of  transfer 
activity  and  necessitates  a facility  to  safely  accommodate  the  buses  and  provide  for  a 
safe  and  comfortable  environment  for  the  passenger. 

In  suburban  areas,  however,  most  service  cannot  be  justified  with  headways  of  less 
than  30  minutes.  In  those  areas,  the  CSP  utilizes  a timed-transfer  system  such  as  the 
Contra  Costa  College  Transit  Center  in  the  Richmond  area.  Here,  convenient  transfers 
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can  be  assured  only  with  transit  centers,  providing  a central  location  that  allows  buses 
and  passengers  to  converge.  Transit  centers  are  therefore  critical  to  the  on-going 
success  of  the  Comprehensive  Service  Plan. 


□ GENERAL  DESIGN  CONSIDERATIONS 

Most  transit  centers  will  be  designed  with  “sawtooth”  bays  so  that  buses  can  pull  in  and 
out  independently  without  blocking  each  other.  Each  center  must  have  enough  bays  for 
all  the  scheduled  buses  to  be  present  at  once  and  to  allow  linkage  with  other  transit 
agencies.  Locations  for  cars  to  pick  up  and  drop  off  passengers  will  be  isolated  from  the 
bus  area,  to  improve  the  flow  of  both  cars  and  buses. 

□ LOCATIONS 


Most  of  the  suburban  route  structure  cannot  be  implemented  until  there  are  at  least 
minimal  transit  center  facilities  in  place,  since  these  sites  must  accommodate  a number 
of  converging  buses  and  allow  passengers  to  transfer  safely  and  conveniently.  Tables 
4-4  and  4-5  list  the  transit  centers  according  to  priority,  indicating  which  are 
recommended  completed  before  restructuring.  Table  4-6  lists  transit  centers  by  funding 
year.  The  District’s  service  area  has  been  divided  into  four  geographical  sub-areas  for 
phased  implementation  of  the  restructured  route  network. 

The  Western  Contra  Costa  sub-area  (Table  4-5,  Group  1)  included  timed  transfer 
locations  at  El  Cerrito  del  Norte  BART  and  Contra  Costa  College  and  thus  was  the  first 
priority.  The  El  Cerrito  del  Norte  Transit  Center  site  has  been  completed  and  is  currently 
operational.  An  interim  transit  center  site  was  constructed  at  the  Contra  Costa  College 
site  to  allow  for  the  service  changes  implemented  under  CSP  Phase  II.  The  roadbed  for 
the  access  streets  to  the  site  had  to  be  upgraded  to  support  the  additional  bus  traffic. 
This  necessitated  scaling  down  the  structure  and  amenity  portions  of  the  transit  center 
project  to  complete  the  project  within  budget.  The  structure  and  amenity  portions  of  this 
project  are  projected  to  be  completed  by  the  end  of  1995.  Funding  for  the  Contra  Costa 
site  was  awarded  in  FY  1 991 . 

The  Oakland-Berkeley-Aiameda  core  area  (Table  4-5,  Group  2)  includes  only  one  timed 
transfer  location,  Montclair  Transit  Center.  Problems  still  exist  with  the  proposed 
location  of  the  site  and  will  be  addressed  in  FY  1996-97.  However,  Fruitvale  BART  and 
Eastmont  Mall  Transit  Center  are  high  priority.  Second  priority  transit  centers  to  be 
developed  later  include  West  Oakland  BART,  Coliseum  BART,  and  Southshore 
Shopping  Center. 

The  Hayward-San  Leandro  area  (Table  4-5,  Group  3)  includes  five  timed  transfer 
locations:  San  Leandro  BART,  Bayfair  BART,  Hayward  BART,  Chabot  College  Transit 
Center,  and  South  Hayward  BART.  Improvements  at  these  sites  should  be  complete 
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before  restructuring  routes,  though  it  is  possible  that  South  Hayward  BART  could 
function  on  an  interim  basis  without  major  physical  changes. 

Finally,  the  Fremont-Newark  area  (Table  4-5,  Group  4)  includes  timed  transfer  locations 
at  Union  City  BART,  Fremont  BART,  and  the  proposed  Irvington  and  Newark  Transit 
Centers.  Improvements  at  these  site  are  recommended  before  restructuring,  though  it  is 
possible  that  Newark  Transit  Center  could  function  on  an  interim  basis  without  major 
physical  changes.  Newpark  Mall  will  also  be  a transit  center  under  the  plan,  but  without 
timed  transfers. 
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TABLE  4-4 

COMPREHENSIVE  SERVICE  PLAN 
TRANSIT  CENTERS 


Estimated  Number  of 
Bus  Bays  Required 


1. 

BART  Stations 
Richmond 

For  Each  Facility 
10 

Priority1 

22 

2. 

El  Cerrito/Del  Norte 

13 

I4 

3. 

El  Cerrito  Plaza 

9 

22 

4. 

Oakland  West 

6 

22 

5. 

Fruitvale 

12 

I2 

6. 

Coliseum 

10 

22 

7. 

San  Leandro 

12 

I4 

8. 

Bayfair 

18 

I4 

9. 

Hayward 

17 

I2 

10. 

South  Hayward 

9 

22 

11. 

Union  City 

16 

I2 

12. 

Fremont 

19 

I2 

13. 

Irvington 

9 

I2 

1. 

Other  Transit  Centers 
Hilltop  Mall/Atlas  Road 

10 

2 

2. 

Contra  Costa  College 

14 

I4 

3. 

Chabot  College 

12 

1 

'4. 

Southshore  Shopping 

4 

2 

5, 

Center 

Montclair 

11 

I3 

6. 

Eastmont  Mail 

7 

I3 

7. 

Newark 

8 

2 

8. 

Newpark  Mall 

7 

2 

Priority  I transit  centers  are  those  which  should  be  completed  prior  to  the  implementation 
of  restructured  sen/ice,  and  will  require  interim  facilities  until  the  permanent  facility  is  built. 

2Existing  or  interim  facility  is  built. 

3Poor  on-street  stop  locations  discourage  transferring  and  probably  any  growth  at  these 
sites.  New  facilities  will  need  to  be  constructed  for  optimum  operation. 

indicates  transit  center  is  completed  or  under  construction  as  of  July  1995. 
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Group  #1 


Group  #2 


Group  #3 


Group  #4 


TABLE  4-5 

COMPREHENSIVE  SERVICE  PLAN 
TRANSIT  CENTER 

GEOGRAPHICAL  PROJECT  GROUPINGS 


Priority  I Sites 
El  Cerrito  del  Norte  BART 

Contra  Costa  College 


Fruitvale  BART 
Montclair 
Eastmont  Mall 

San  Leandro  BART 
Bayfair  BART 
Hayward  BART 
Chabot  College 


Priority  II  Sites 
Hilltop  Mall/Atlas  Road 
Interchange 
Richmond  BART 
El  Cerrito  Plaza  BART 

Oakland  West  BART 
Coliseum  BART 
Southshore  Shopping  Center 

South  Hayward  BART  Station 


Union  City  BART  Newark 

Fremont  BART  Newpark  Mall 

Irvington  BART 
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Capital  Improvement  Program  - Table  4-6 


Transit  Center  Development 


> Sources  of  Protect  Funds 
Federal  - Section  9/3 
Federal  - CMAQ/STP 
Bridge  Tolls  - Match 
TSM-  State  Match 
State -FCR/AB434 
District  Funds 
To  be  Determined 

Memo 

Capital 

Program 

Carryforward 

t 

Capital 
Program 
FY  96  - 97 

2 

Capital 
Program 
FY  97  - 98 

3 

Capital 
Program 
FY98  - 99 

4 

Capital 
Program 
FY  99  - 00 

5 

Capital 
Program 
FY  00  - 01 

$9,968,350 

2.788.080 

2.037,424 

1.151,809 

0 

0 

0 

$0 

0 

0 

0 

0 

0 

1,000.000 

$3,203,559 

585,353 

863,084 

84,144 

0 

0 

0 

$0 

0 

0 

0 

■ ■ 0 

0 

0 

$0 

0 

0 

0 

0 

0 

2.552.564 

$0 

0 

0 

0 

0 

0 

0 

Total  Project  Funds 

$15,946,163 

$1 .000,000 

$4,736,140 

$0 

$2,552,564 

$0 

>■  Use  of  Project  Funds 

Eastmort  Mall 

$1,400,000 

$0 

$0 

$0 

$0 

$0 

NewPark  Mall 

875,200 

0 

0 

0 

0 

0 

El  Cerrio  BART 

335.000 

0 

0 

0 

0 

0 

Richmond  BART 

624,900 

0 

0 

0 

0 

0 

Southland  Mall/Chabot 

1.514,498 

0 

0 

0 

0 

0 

Frufvale  BART 

2.675,002 

0 

0 

0 

0 

0 

Hilltop  Mall 

0 

1,000,000 

0 

0 

0 

0 

Fremont  BART 

3,087,000 

0 

0 

0 

0 

0 

South  Hayward  BART 

1 .280.000 

0 

0 

0 

0 

0 

Coliseum  BART 

0 

0 

731,691 

0 

0 

0 

Union  City  BART 

3,053,925 

0 

0 

0 

0 

0 

Newark 

734.788 

0 

0 

0 

0 

0 

West  Oakland  BART 

0 

0 

217.187 

0 

0 

0 

Souths  here 

365,850 

0 

0 

0 

0 

0 

Irvington  Area 

0 

0 

2.447.168 

0 

0 

0 

Montclaf 

0 

0 

1 ,340.096 

0 

0 

0 

Yerba  Buena 

0 

0 

0 

0 

2,552.564 

0 

Total  Project  Funds 

$15,946,163 

$1 ,000.000 

$4,736,140 

$0 

$2,552,564 

$0 

TIP  Prooram  Cycle 

FY  92  - 95 

FY  95  - 96 

FY96  - 97 

FY97  - 98 

FY  98  - 99 

FY  99  - 00 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  95-03 
MTC's  Transit  Capital  Priorities 

1 . OPERATOR:  Joint  Powers  Board  (JPB) 

2.  PROJECT  NAME:  Railcar  Rehabilitation 

3.  PROJECT  DESCRIPTION:  Mid  life  retrofit  of  the  current  fleet  of 

Railcars. 


4.  PROJECT  CLASS:  Rolling  Stock 

5.  SRTP  PAGE  REFERENCE:  FY94-02,  page  64 

6.  PROPOSED  FEDERAL  FUNDING:  $11,997,600 

$6,417,000 


TIP  PAGE  REFERENCE: 

SOURCE: Section  9 
SOURCE:ISTEA  STP-D 


7.  PROPOSED  STATE  FUNDING  ( %):  n/a  SOURCE:  n/a 

PROPOSED  LOCAL  MATCH  (20%):  $3,833,377  SOURCE:  Prop.  116  Bond 

8.  TOTAL  PROJECT  COST:  $22,247,977 

9.  PRIOR  UMTA  FUNDING:  n/a 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771 . 1 17(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 

'l  1 . COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 
(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY): 

a.  Was  the  private  sector  involved  in  the  development  on  this  project  as  set  forth  in  your  adopted  policy? 

_____  No.  X Yes:  SRTP  Page  Reference  d65 

b.  Were  proposals  received  from  the  private  sector  to  operate,  construct,  or  otherwise  provide  all  or  part  of 
the  above  named  project? 

X No.  __  Yes:  SRTP  Page  Reference  ______ 

(If  yes,  how  were  those  proposals  evaluated?  Reference  'I 

c.  Are  there  impediments  affecting  your  ability  to  contract  for  the  above  named  project? 

X No.  _____  Yes:  SRTP  Page  Reference  _________ 

(If  yes,  have  you  taken  measures  to  address  the  impact  of  these  impediments?  Reference  ) 

d.  Have  you  received  any  formal  complaints  from  the  private  sector  regarding  this  project? 

_X_  No.  _ _ Yes:  SRTP  Page  Reference  ====== 

(If  yes,  how  have  the  complaints  been  addressed?  Reference  'i 
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ADDITIONAL  PLANNING  JUSTIFICATION: 


12. 


Based  on  recommendations  of  The  Woodside  Consulting  Group,  who  act  as  rail 
consultants  to  the  JPB,  the  JPB  proposes  a heavy  overhaul  program  for  all  trailer  and 
cab  cars  in  its  current  fleet,  accomplishing  one  third  of  the  program  work  in  each  of  the 
fiscal  years  97/98,  98/99  and,  99/00.  This  car  rehabilitation  program  includes  the 
replacement  of  mechanical  and  electrical  components  and  systems  and  the 
refurbishment  of  car  interiors.  In  addition  to  the  rebuild  program,  the  JPB  has 
accelerated  the  previous  Caltrans  program  for  replacing  fogged  windows  in  the  car. 

The  estimated  total  car  rehabilitation  project  cost  is  $23.5  million.  The  JPB  will  seek 
federal  funds  to  pay  for  80  percent  of  the  project  costs  and  will  use  state  and  local 
resources  for  the  required  20  percent  matching  funds. 

The  U.S.  EPA  has  mandated  the  phase  out  of  certain  refridgerants/  coolants 
determined  to  be  destructive  of  the  ozone  layer,  including  R12  freon,  the  refridgerant 
used  in  the  CalTrain  gallery  car  air  conditioning  units.  Thus,  these  air  conditioners  must 
be  converted  to  use  environmentally  acceptable  refridgerants  which  will  be  available  in 
the  future.  In  order  to  operate  with  different  refridgerants,  the  following  air  conditioning 
system  modifications  must  be  carriewd  out  on  a program  basis: 

- Acquire  2 spare  air  conditioning  units,  complete,  to  provide  for  changeout  capability; 

- Replace  expansion  valves  in  all  units; 

- Flush  system  and  dispose  of  the  existing  refridgerant; 

- Recharge  system  with  new  refridgerant. 

The  current  refridgerant  used  in  the  CalTrain  gallery  car  air  conditioning  units  is  likely  to 
be  phased  out  (become  commercially  unavailable  by  1996).  Modification  of  the  existing 
air  conditioners  to  accept  environmentally  approved  refridgerants  will  proove  to  be 
much  more  cost  effective  than  installing  new  systems. 

The  cost  of  the  modifications  are  estimated  to  be  $5,600  per  air  conditioning  unit.  With 
two  units  per  car,  modification  of  the  73  car  fleet  will  cost  an  estimated  $817,600.  Two 
new  units  will  cost  an  estimated  $50,000  each.  Thus  total  program  costs  for  this 
emergency  item  are  estimated  to  be  $917,600.  The  program  is  anticipated  to  be 
completed  over  a two  year  period,  starting  in  FY  1994. 

It  has  been  proposed  that  the  program  be  conducted  by  PCJPB  operating  contractor 
mechanical  forces  at  a PCJPB  maintenance  facility.  Program  expenditures  are  shown 
commencing  in  FY  96/97  to  allow  for  lead  time  for  material  procurement.  Actual 
rehabilitation  work  would  commence  in  FY  97/98.  It  has  been  agreed  to  that  this 
program  is  deferrable  for  up  to  3 years  if  funding  constraints  dictate. 

Seven  cab  cars  will  be  completed  each  year  and  seventeen  trailer  cars  will  be 
completed  in  each  of  the  first  two  years  of  the  program,  with  eighteen  trailer  cars  to  be 
completed  in  the  final  year  of  the  program.  All  twenty  one  cab  cars  will  undergo  a 
modification  project  to  provide  ADA  accessible  lavatories. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Passenger  Car  Rehabilitation. 

Operator:  JPB 

Date:  September  26,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October 


Implementation  Schedule 

FY96 

FY97 

Qi 

Q2 

Q3 

Q4 

Qi 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

Final  Engineering 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

Implementation  Schedule 

FY96 

FY97 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

Final  Engineering 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

X 

X 

Funding  Sources 

FY95 

FY96 

FY97 

FY98 

FY99 

FT  A Section  3 

FT  A Section  9 

$0 

$0 

$0 

$5,983,200 

$6,014,400 

ISTEA  STP-D 

$2,139,000 

$2,139,000 

$2,139,000 

$0 

$0 

Prop.  116 

$277,949 

$277,949 

$277,949 

$1,495,800 

$1,503,600 

Total 

$2,416,949 

$2,416,949 

$2,416,949 

$7,479,000 

$7,518,000 

GRAND  TOTAL 
$22,247,847 
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PROJECT  JUSTIFICATION  WORKSHEET 
FY  1995/96 


1. 

2. 

3. 

4. 

5. 

6. 


7. 


OPERATOR: 

PROJECT  NAME: 
PROJECT  DESCRIPTION: 
PROJECT  CLASS: 


Joint  Powers  Board  (JPB) 

Locomotive  Rebuild 

Mid  life  retrofit  of  the  current  fleet  of  locomotives  (20)  . 
Rolling  Stock 


SRTP  PAGE  REFERENCE:  FY94-02,  page  64  TIP  PAGE  REFERENCE: 

PROPOSED  FED  FUNDING:  (80%)  $3,444,000  SOURCE:  Section  9 

(SF/O:  2,107,728;  SJ:  $1,336,272) 

(88.5%)  $146,000  SOURCE:  ISTEA  STP-D 

(SF/O:  $89,352;  SJ:  $56,648) 

PROPOSED  STATE  FUNDING  ( %):  n/a  SOURCE:  n/a 


PROPOSED  LOCAL  MATCH  (20%):  $861,000 
(11.5%)  $14,164 
Overmatch  $1,128,234 


SOURCE:  Prop.  116  Bond 
SOURCE:  Prop.ll6Bond 
SOURCE:  Prop.  116  Bond 


8.  TOTAL  PROJECT  COST:  $5,556,398 

9.  PRIOR  UMTA  FUNDING:  ISTEA  CA-90-X605  $109,000 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 

NEPA  STATUS:  23  CFR  771.1 17(c)(8)(15) 

CEQA  STATUS:  Cal  Admin  Code,  Sec  15301(a)(c) 

12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

In  1985,  Caltrans  purchased  18  locomotives  for  use  on  the  CalTrain  system.  Two  additional  locomotives  were 
purchased  in  1987.  The  service  life  of  the  locomotives  is  expected  to  be  about  25  years.  However,  to  ensure  that 
the  locomotives  operate  efficiently  for  this  period,  the  manufacturer  has  recommended  replacement  or 
rehabilitation  of  most  major  components  at  approximately  mid-life.  Some  of  the  essential  components  / 
assemblies  that  will  require  replacement  include  the  power  assemblies,  turbo  chargers,  traction  motors,  radiators 
and  generators. 

A locomotive  rebuild  prototype  is  programmed  to  be  funded  in  FY  94/95  at  a cost  of  $480,000.  Based  on 
findings  associated  with  the  prototype  rebuild,  the  remaining  locomotives  are  programmed  to  be  rebuilt  over  the 
period  1996  through  1997  to  coincide  with  FTA  replacement  guidelines. 

It  has  been  recommended  that  the  program  should  be  conducted  by  an  off-line  contractor,  due  to  the  unavailability 
of  a suitable  PCJPB  facility  at  the  time  these  units  must  be  overhauled.  Sufficient  existing  locomotive  fleet 
capacity  is  available  (barring  any  major  problems)  to  support  an  off  line  overhaul  program  without  aquiring 
additional  units. 

It  has  also  been  recommended  that  all  units  should  go  through  an  upgrading  program  to  improve  fuel  consumption 
and  emmission  reduction  to  comply  with  BAAQMD  regulations.  An  allowance  of  $15,000  per  unit  has  been 
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included  to  apply  to  other  projects  as  may  be  determined  in  joint  reviews  with  operating  personnel.  No  dynamic 
brake  retrofit  has  been  programmed  to  date. 

The  locomotives  currently  have  an  approximate  mileage  log  of  400,000+  per  locomotive.  The  locomotives  do 
not  have  specific  numbers  attached  to  them,  but  information  can  be  provided  to  distinguish  individual  locomotives. 

FT  1996  PROGRAM 

The  FY  1995/96  program  involves  the  retrofit  /rebuild  of  the  first  batch  of  locomotives.  The  actual  locomotives 
to  be  used  for  the  retrofit  is  still  to  be  determined.  The  total  cost  of  this  retofit  is  expected  to  be  approximately 
$5. 5m. 

The  overall  program  will  be  split  into  two  phases: 

Phase  1 - Includes  preliminary  engineering  and  the  development  of  PS&E  for  the  ONE  locomotive  to  be 
retrofitted.  This  phase  will  be  funded  from  FY  1995  allocations  of  federal  and  state  funding. 

Phase  2 - Based  upon  the  findings  of  phase  1,  the  remaining  locomotives  will  be  retrofitted  to  the 
specifications  approved  on  the  prototype.  This  phase  will  be  programmed  in  FY  1996  and  1997  at  an  aproximate 
cost  of  $1 1 million. 

This  program  is  eligible  under  UMTA  C 9030.1 A (2)(d)  Rail  Rolling  Stock  Overhaul.  This  provision  allows  the  one  time 
rebuild  or  replacement  of  major  sub  systems  on  revenue  producing  rail  cars  and  locomotives  (mid  life  overhaul).  By  the 
time  the  program  (phase  2)  commences,  the  locomotives  will  be  11/12  years  old  and  have  mileage  of  500,000+  miles. 
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IMPLEMENTATION  SCHEDULE  ANPEXPENPITirREJPLAN 


Project:  Locomotive  Rebuild. 

Operator:  JPB 

Date:  September  23,  1994 

Initial  Clearances  Required:  n/a 
(Further  clearances  marked  below  with  "o") 


Federal  fiscal  year  - October  to  October" 


Implementation  Schedule 

FY96 

FY97 

Prototype  (Phase  1 Only) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Preliminary  Engineering 

X 

Final  Engineering 

X 

X 

Construction/Rehabilitation 

X 

X 

X 

Funding  Sources 

FY95 

FY96 

FY97 

FT  A Section  3 

FT  A Section  9 

$0* 

$3,444,000 

$3,251,992 

ISTEA  STP-D 

$109,000* 

$109,000 

$109,000 

Prop. 116 

$50,000* 

$2,003,398 

$2,100,000 

Total 

$159,000* 

$5,556,398 

$5,460,992 

GRAND  TOTAL 
$11,176,390 

* Funding  for  Phase  1 
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DATE:  March  14,  1994 


PROJECT  JUSTIFICATION  WORKSHEET 


FOR  PROJECTS  SUBMITTED  FOR  FY  1995 
OF  MTC ' S TRANSIT  CAPITAL  PRIORITIES 


OPERATOR : 

PROJECT  NAME: 

PROJECT  DESCRIPTION: 
PROJECT  CLASS: 


City  Of  Fairfield 
Bus  Rehabilitation 
Rehabilitation  of  4 1982  Buses 
11.14. 03 


SRTP  PAGE  REFERENCE:  7-7  Draft  FY  95  TIP  PAGE  REFERENCE:  1-5-53 


6 . 

7 . 

8 . 
9 . 

10  . 


PROPOSED  FEDERAL  FUNDING: (88 . 5%)  $ 
PROPOSED  LOCAL  MATCH:  (11.5%)  $ 
TOTAL  PROJECT  COST:  $ 
PRIOR  FTA  FUNDING:  $ 


ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS: 
Codes) 


178 , 560  ISTEA  STP-G 


23 , 203 


201,763 


-0- 


(Specify  State  and  Federal 


CEQA  STATUS : CA  Exemption  per  CEOA  Guidelines  Section  15301 

NEPA  STATUS : Categorical  Exemption  Section  771.117.14 

11.  PLANNING  JUSTIFICATION  AND  BENEFITS: 


Fairf ield/Suisun  Transit  operates  four  1982  model  Gillig  Phantoms.  This 
past  year  these  units  were  repainted  and  new  floors  installed.  The  next 
phase  of  their  scheduled  rehabilitation  includes  the  replacement  of  the 
drivetrain,  suspension  system,  electrical  components,  destination  signs 
and  other  mechanical  functions.  It  is  anticipated  that  this  work  will 
extend  the  rolling  stock's  useful  life  by  approximately  eight  years,  and 
delay  the  need  to  replace  them  with  new  buses. 
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PROJECT:  Rehabilitation  of  Four  (4)  1982  Buses 

OPERATOR:  City  of  Fairfield 

DATE:  28  November  1994 

INITIAL  CLEARANCES  REQUIRED:  N/A 


Implementation 

Plan: 

FY  95 

Q1  Q2  Q3  Q4 

FY  96 

Q1  Q2  Q3  Q4 

FY  97 

Q1  Q2  Q3  Q 

FY  98 

Q1  Q2  Q3  Q4 

Preliminary 

Engineering: 

Enviromental: 

Construction/ 
1 Rehabilitation: 

■- 

Expenditure 

Plan: 

FY  95 

FY  96 

FY  97 

FY  98 

ISTEA  STP-G 

$178,536 

TDA 

$23,203 

TOTAL  FUNDS 

$201,763 

$0 

w 

$oJ 
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Operator: 
Project  Name: 
Project  Description: 


City  of  Fairfield 
Bus  Rehabilitation 
Rehabilitation  of  4 1985  Buses 


Project  Justification  Worksheet 
for  this  project 

was  not  available  for  the  Draft  1996  POP 
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PROJECT  JUSTIFICATION  WORKSHEET 
For  Projects  Submitted  For  FY  1994/95  through FY  1996/97 
of  MTC's  Transit  Capital  Priorities 

1.  OPERATOR:  GGBHTD 

2.  PROJECT  NAME:  Replace  Fareboxes/TRANSLINK 

3.  PROJECT  DESCRIPTION:  Replace  300  electronic  registering  bus 

fareboxes  purchased  in  1985  and  upgrade  the  existing  manual  ferry  fare 
collection  system  with  TRANSLINK. 

4.  PROJECT  CLASS:  Revenue  Collection  and  Processing 

5.  SRTP  PAGE  REFERENCE:  page  126  TIP  PAGE  REFERENCE:  III-A-451 

6.  PROPOSED  FEDERAL  FUNDING:  $3,402,000  SOURCE:  CMAQ 

($697,000  programmed  in  FY  1995)  ($1,267,000  programmed 

7.  PROPOSED  LOCAL  MATCH  (20%)  : $441,000  SOURCE:  TSM  -jn  FY  1996) 

($90,571  programmed  in  FY  1995) 

8.  TOTAL  PROJECT  COST:  $3,843,000 

9.  PRIOR  FTA  FUNDING:  $1,000,000 

10.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  NE 

NEPA  STATUS:  23  CFR  771.117  (c) (19) 

CEQA  STATUS:  14  Cal.  Admin.  Code  Section  15302 

11.  COMPLIANCE  WITH  PRIVATE  SECTOR  PARTICIPATION  REQUIREMENTS 

(PLEASE  COMPLETE  FOR  ANNUAL  ELEMENT  PROJECTS  ONLY) : 

. a . Was  the  private  sector  involved  in  the  development  on  this 
project  as  set  forth  in  your  adopted  policy? 

— — No.  X Yes:  SRTP  Page  Reference  8 , 9 


b.  Were  proposals  received  from  the  private  sector  to  operate, 
construct,  or  otherwise  provide  all  or  part  of  the  above  named 
project? 

X No.  Yes:  SRTP  Page  Reference  

(If  yes,  how  were  those  proposals  evaluated?  Reference  ) 


c.  Are  there  impediments  affecting  your  ability  to  Contract  for  the 
above  named  project? 

X No.  Yes:  SRTP  Page  Reference  

(If  yes,  have  you  taken  measures  to  address  the  impact  of  these 
impediments?  Reference  ) 
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d.  Have  you  received  any  formal  complaints  from  the  private  sector 
regarding  this  project? 

X No.  Yes:  SRTP  Page  Reference  

(If  yes,  how  have  the  complaints  been  addressed?  Reference 

) 


12  ADDITIONAL  PLANNING  JUSTIFICATION: 

Golden  Gate  Transit  buses  are  currently  equipped  with  electronic 
registering  fareboxes  purchased  in  1985.  The  fareboxes  are  scheduled 
for  replacement  in  FY  1996/97.  Golden  Gate 'Ferry  terminals  have  manual 
ticketing.  This  project  would  replace  (and  upgrade)  existing  bus  and 
ferry  fare  collection  systems  with  TRANSLINK  "universal  ticket" 
technology.  This  stored  value,  magnetic  stripe  ticket  and  ticket 
vending/validating  system  is  being  developed  and  tested  by  MTC  with  the 
cooperation  of  BART  and  CCCTA.  Further  development  and  testing  will  be 
conducted  with  AC  Transit  and  MUNI.  The  AC  Transit  application  has  been 
designed  to  produce  technology  that  can  be  used  throughout  the  SF  Bay 
area.  Golden  Gate  would  acquire  the  TRANSLINK  system  after  a successful 
demonstration  at  AC  Transit  in  FY  1994/95  anf  MUNI  in  FY  1995/96. 

TRANSLINK' s purpose  is  to  enable  the  use  of  a single  fare  instrument, 
the  stored  value  ticket,  for  travel  throughout  the  region.  Because  of 
the  complex  nature  of  Golden  Gate's  fare  structure  (ten  distance  based 
fare  zones  with  travel  possible  within  and  between  all  zones  at 
different  fares  with  provisions  for  3 types  of  discounted  rides)  only  a 
programmable  "smart"  fare  collection  system  can  meet  Golden  Gate's  fare 
control  needs  as  well  as  meeting  the  need  for  a regional  travel  fare 
instrument.  If  the  TRANSLINK  project  is  not  funded  and  implemented, 
regional  fare  coordination  with  the  Golden  Gate  system  would  have  to 
rely  on  a proliferation  of  nonuniform  tickets,  transfers,  passes  and 
other  fare  instruments  which  will  be  costly  to  manage  and  confusing  and 
inconvenient  for  the  passenger.  Regional  travel  via  public  transit  will 
be  discouraged. 

A 1993  estimate  by  MTC  of  the  per  unit  cost  of  TRANSLINK  vehicle  based 
equipment  was  $7,000.  About  300  units  will  be  required  by  Golden  Gate 
Transit  bus.  In  addition,  bus  yard  and  ferry  terminal  based  fare  and 
ancillary  equipment  and  office  based  system  administration  and  auditing 
equipment  will  be  needed.  The  total  cost  of  TRANSLINK  installation 
throughout  the  Golden  Gate  service  area  is  estimated  to  be  about  $3.8 
million  in  FY  1996/97. 

The  project  schedule  is  predicated  on  the  need  to  replace  existing 
fareboxes  by  the  end  of  their  service  life  in  FY  1996/97.  The  schedule 
is  also  affected  by  the  successful  development  and  availability  of  the 
TRANSLINK  technology  by  or  before  that  year.  Implementation  of 
TRANSLINK  would  likely  be  phased  in  over  one  year  as  the  new  fare  system 
would  gradually  replace  the  old  one  with  short  periods  of  parallel 
operation. 
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IMPLEMENTATION  SCHEDULE  AND  EXPENDITURE  PLAN 


Project:  Replace  Fareboxes/TRANSLINK 
Operator:  GGBHTD 
Date:  September,  1994 

Initial  Clearances  Required:  NE 
(Further  clearances  marked  below  with  "o") 


IMPLEMENTATION 

SCHEDULE: 


FY96 

Q1  Q2  Q3  Q4 


TASK  1:  Grant 
Approval 

° ! 

i 

i 

TASK  2: 
Specs 

Bid 

1 

i i 

* * i 

i 

i 

i 

TASK  3: 

Bid 

1 

* * 

I I 

i 

i 

i 

TASK  4:  Award 
Contract 

° 

I 1 

i 

i 

i 

TASK  5: 
Install 

1 

1 

1 

* 

* 1 * * 

FY97 

Q1  Q2  Q3  Q4 


FY98 

Q1  Q2  Q3  Q4 


FY99 

Q1  Q2  Q3  Q4 


EXPENDITURE 
PLAN  (000$): 


FTA  SEC.  9 
FTA  SEC.  3 
FAU/FAI 
OTHER  FED. 


STATE  TP&D 
ARTICLE  XIX 
PROP  108  BOND 
PROP  116  BOND 
FCR 

STAT/LCL  PART 
OTHER  STATE 

BRIDGE  TOLLS 
STA  (OP) 

STA  (REG) 
LOCAL  FUNDS 
SPECIFY: 


$3,402,000 


$441,000 


TOTAL  FUNDS 


$3,843,000 


Draft  FY  1995-96  POP 


-261- 


December  12, 1995 


PROJECT  JUSTIFICATION  WORKSHEET 


1 . OPERATOR:  San  Francisco  Municipal  Railway 

2.  PROJECT  NAME:  Light  Rail  Vehicle/Purchase 

3.  PROJECT  DESCRIPTION:  This  project  provides  for  the  purchase  of  8 expansion  cars  and  the 
phased  replacement  of  the  entire  fleet  of  128  Boeing-Vertbl  light  rail  vehicles,  due  to  the  excessive 
maintenance  requirements  of  the  car.  In  order  to  allow  delivery  ahead  of  payment  schedule, 
financing  may  be  required. 

4.  PROJECT  CLASS:  (1)  New  or  Used  Revenue  Vehicle  Purchase 


5.  SRTP  PAGE  REFERENCE:  C.I.P.  pp.  9-13  TIP  PAGE  REFERENCE:  1-5-84  & 86 


6. 

PROPOSED  FEDERAL  FUNDING: 

$ 3,271,000 

Regional  STP 

12,600,000 

STP  SWAP 

4,514,000 

CMAQ 

7. 

PROPOSED  STATE  FUNDING: 

$1,324,449 

8. 

PROPOSED  LOCAL  FUNDING: 

$1,324,449 

9. 

TOTAL  PROGRAM  COST: 

$493,692,178 

10. 

PRIOR  FUNDING 

$156,155,685 

11.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  NEPA  STATUS:  Categorical 
Exclusion  pursuant  to  CFR  771.117(c)(18).  CEQA  STATUS:  Categorical  Exemption  pursuant  to 
the  State  EIR  Guidelines  Section  15301. Categorical  Exclusion  pursuant  to  the  State  EIR  Guidelines 
Section  15275. 

12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

The  deficiencies  of  the  Boeing  Vertol  LRV’s  are  well  documented.  LRV  availability  is  a continuing 
concern  despite  the  enormous  investment  in  retrofit  modifications.  The  Municipal  Railway  has  been 
engaged  in  heroic  measures  to  keep  the  Boeing  fleet  in  service.  Maintenance  of  the  Boeing  cars 
requires  twice  the  industry  standard  in  order  to  support  current  service  levels.  Mean  miles  between 
defect  is  averaging  2,000  miles,  which  is  one-fifth  of  the  expected  standard. 

FT  A reduced  the  remaining  useful  life  of  the  Boeing  LRVs  to  less  than  the  industry  standard 
because  of  its  unique  maintenance  requirements.  The  MBTA  has  already  fully  retired  their  Boeing 
LRVs  and  negotiated  with  FT  A the  amount  of  early  retirement  payback.  The  decision  to  replace 
MUNI’s  Boeing  fleet  is  in  concert  with  an  FTA  useful  life  standard  of  15  years  for  the  Boeing 
LRV. 
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In  order  to  be  assured  of  vehicle  availability  throughout  the  last  half  of  the  decade,  a financial  plan 
for  replacing  the  fleet  will  be  completed  by  1994.  Due  to  the  lead  time  on  vehicle  procurement,  and 
the  need  to  preserve  capital  eligibility  for  future  reimbursements,  MUNI  wishes  to  request  a LONP 
or  a Multi-Year  Funding  Agreement  in  FY95.  The  replacement  costs  reflect  MUNI's  recent  bid 
experience  and  include  the  cost  of  debt  financing.  The  costs  include:  8-1/2%  sales  tax;  inspection, 
acceptance  and  delivery  charges;  spare  parts;  fareboxes;  AVL  and  train  control  equipment;  on-board 
cab  signals;  testing  and  radios. 

PROJECT  SCHEDULE 


TASKS 


BEGIN  COMPLETE 


FIRST  PHASE 


1.  Manufacturer  Engineering 

02/01/92 

01/31/93 

2.  Prototype  Fabrication 

02/01/93 

09/30/93 

3.  Prototype  Arrival  & Testing 

10/01/93 

05/31/94 

4.  Delivery  of  Production  Vehicles 

10/01/94 

09/30/95 

SECOND  PHASE 

1.  Specification  Development 

02/01/95 

07/31/95 

3.  Manufacturer  Engineering 

02/01/96 

01/31/97 

4.  Prototype  Fabrication 

02/01/97 

09/30/97 

5.  Prototype  Arrival  & Testing 

10/01/97 

03/31/98 

6.  Delivery  of  Production  Vehicles 

08/01/98 

12/31/99 
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LRV  PURCHASE  - 84  REPLACEMENT  LRVS 
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PROJECT  JUSTIFICATION  WORKSHEET 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
11. 


12. 


OPERATOR:  San  Francisco  Municipal  Railway 
PROJECT  NAME:  Replacement  Trolley  Coach  Purchase 

PROJECT  DESCRIPTION:  Muni  will  continue  the  phased  replacement  of  its  Flyer  trolley  coach 
fleet.  These  funds  will  be  used  as  partial  funding  for  the  standard  coach  procurement. 


PROJECT  CLASS:  (1)  New  or  Used  Revenue 
SRTP  PAGE  REFERENCE:  C.I.P.  pp.  33-37 
PROPOSED  FEDERAL  FUNDING: 

PROPOSED  STATE  TCI  FUNDING: 
PROPOSED  LOCAL  MATCH: 

TOTAL  ANNUAL  PROGRAM  COST: 

PRIOR  FUNDING: 

ENVIRONMENTAL  DOCUMENT  TYPE  AN 
Exclusion  pursuant  to  23  771.117(c)(17).  CEQ 
the  State  EIR  Guidelines  15302(c). 


TIP  PAGE  REFERENCE:  1-5-86 
$4,800,000  Regional  STP 
12,099,000  STP  SWAP 
$1,097,960 
$1,097,960 
$19,094,915 
$85,595,590 

> STATUS:  NEPA  STATUS:  Categorical 
l STATUS:  Categorical  Exemption  pursuant  to 


ADDITIONAL  PLANNING  JUSTIFICATION: 

The  Municipal  Railway's  trolley  coaches  carry  325,000  daily  passengers,  nearly  half  of  Muni's 
passengers,  or  roughly  one-fifth  of  the  region's  ridership.  The  fleet  of  345  Flyer  standard-sized 
trolley  coaches  was  acquired  in  a single  purchase  in  1975.  The  Muni  Fleet  Plan  proposes  that 
most  of  the  existing  trolley  fleet  be  replaced  with  standard-sized  coaches  (90  Articulated  and  235 
Standards).  Adoption  of  die  ADA  has  accelerated  the  demand  for  accessible  standard  trolleys. 
The  fleet  plan  has  been  modified  to  reflect  this  change  to  the  timing  and  mix  of  the  overall  trolley 
fleet. 


The  Municipal  Railway  STP  recommends  the  phased  replacement  of  the  trolley  fleet  throughout 
the  1990's.  The  first  purchase  of  60  articulated  trolley  coaches  in  1992  permitted  deployment  of 
these  vehicles  into  revenue  service  in  1994.  The  articulated  trolley  purchase  and  the  facility 
changes  at  Potrero,  which  were  necessary  to  house  the  coaches,  were  funded  separately.  The  first 
90  articulated  trolley  coaches  will  be  housed  at  Potrero  Division. 

Both  Muni  and  FTA  expect  that  the  trolleys  buses  will  have  an  average  useful  life  of  18  years. 
The  Muni  fleet  plan  provides  for  the  phased  replacement  of  the  345-coach  Flyer  fleet  over  a ten- 
year  period.  This  is  a practical  approach  that  allows  for  an  incremental,  small-scale  renewal  of 
vehicles.  It  also  recognizes  limitations  of  Municipal  Railway  financial  and  staff  resources  as 
capital  funds  are  not  sufficient  to  replace  the  entire  Flyer  fleet  by  1994.  Given  the  above,  the 
replacement/retirement  schedule  is  as  follows  (keeping  in  mind  that  the  numbers  may  change 
somewhat  by  the  time  the  coaches  are  ordered  because  of  changing  ridership  patterns): 
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1994  : receive  60  new  artics  - retire  70  Flyer  standards 

1995  : purchase  30  new  artics  - retire  30  Flyer  standards 
19%  : purchase  235  new  standards  - retire  235  Flyer  standards 

All  new  coaches  will  meet  ADA  requirements  and  have  accessible  features  such  as  wheelchair  lifts, 
kneelers,  and  ADA-compliant  signage.  The  cost  of  the  coaches  is  based  upon  recent  bids  and  is 
shown  in  escalated  dollars.  The  coaches  will  feature  extra-wide  doors  and  heavy-duty  suspension. 
The  cost  estimates  include  8.5%  sales  tax;  financing  costs;  commissioning,  inspection,  acceptance, 
and  delivery  expenses;  spare  parts;  and  the  installation/replacement  of  fareboxes,  AVL  equipment, 
and  radios. 


PROJECT  SCHEDULE 


TASKS 


BEGIN 


COMPLETE 


FIRST  PHASE  - Artics 

1.  Prototype  Testing 

2.  Production  Vehicle  Delivery 


08/01/92 

11/01/93 


07/01/93 

06/30/94 


SECOND  PHASE  - Artics 

1 . Specification  Development 

2.  Bid  & Award 

3.  Prototype  Testing 

4.  Production  Vehicle  Delivery 


05/01/93 

10/01/94 

09/01/95 

03/01/96 


09/30/94 

03/31/95 

12/31/95 

06/30/96 


THIRD  PHASE  - Standards 


1 . Specification  Development 

2.  Bid  & Award 

3.  Prototype  Testing 

4.  Production  Vehicles  Delivered 


05/01/94 

10/01/94 

09/01/95 

05/01/96 


09/30/94 

03/31/95 

12/31/95 

07/31/97 
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PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  San  Francisco  Municipal  Railway 

2.  PROJECT  NAME:  Rail  Replacement  Program 

3.  PROJECT  DESCRIPTION:  This  project  provides  for  the  phased  design  and  replacement  of  the 
ran  system  serving  the  cable  car  and  light  rail  system. 


4. 

PROJECT  CLASS:  (4)  Transit  Way;  (8)  Operating  Yirds  and  Station 

5. 

SRTP  PAGE  REFERENCE:  C.LP.  pp.  109-115 

TIP  PAGE  REFERENCE: 

6. 

PROPOSED  FEDERAL  FUNDING: 

$3,000,000 

$1,770,000 

STP  SWAP 
Regional  STP 

7. 

PROPOSED  STATE  FUNDING: 

$230,000 

$194,915 

State  TSM 
State  TCI 

8. 

PROPOSED  LOCAL  FUNDING: 

$194,915 

Sales  Taxes 

9. 

TOTAL  ANNUAL  PROGRAM  COST: 

5,230,000 

10. 

PRIOR  FUNDING 

1,000,000 

11.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  NEPA  STATUS:  Categorical 
Exclusion  pursuant  to  CFR  771.117(c)(18).  CEQA  STATUS:  Categorical  Exemption  pursuant  to 
the  State  EIR  Guidelines  Section  15301. 

12.  ADDITIONAL  PLANNING  JUSTIFICATION : 

The  nil  replacement  project  provides  for  the  phased  design  and  construction  of  a number  of 
locations  throughout  the  MUNI  system.  Currently,  one  intersection  is  under  construction  and 
three  more  Intersections  are  being  designed.  The  initial  emphasis  is  to  complete  die  design  and 
construction  for  the  following  Intersections  and  then  begin  to  design  die  larger  M-OCEANVIEW 
and  K-1NGLESIDE  segments.  Rer  ailing  priorities  beyond  those  locations  include  replacement  of 
worn  special  work  throughout  the  system. 

Intersection  at  19th  Avenue  fejunfoero  Sert^JBfintartu^ 

The  inbound  and  outbound  tracks  for  the  M-Line  at  die  19th  Avenue  and  Junipero  Serra 
Boulevard  intersect  Lon  need  replacement  The  tracks  are  worn  and  are  difficult  to  replace  because 
they  are  located  on  State  Highway  1.  The  tracks  will  be  replaced  during  off  ■hours  (i.e.  evenings). 
The  constrcution  work  is  being  performed  now  as  part  of  the  19th  Avenue  Improvement  Project 
since  the  M-Line  is  being  shut  down  during  construction.  Th»  construction  work  will  be 
substantially  completed  In  January  1995. 
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intersection  ftLlifafrAregs*  if  ferial  SSaA 

All  trackway  inbound  and  outbound  in  this  inteoectian  is  worn  beyond  repair  and  needs 
replacement  The  wear  causes  increased  chance  of  derailment  which,  in  this  congested 
intersection,  could  result  in  extensive  injury  aid  damage.  This  intersection  design  will  be 
completed  in  the  spring  of  1995.  Construction  funding  is  dependent  on  the  award  of  these  funds. 


All  curved  tracks  on  both  inbound  and  outbound  N-Line  trains  require  replacement  due  to 
deterioration  and  wear  of  the  rail.  The  wear  causes  increased  chance  of  derailment  which,  in  this 
congested  intersection,  could  result  in  extensive  injury  andrdamsge.  This  intersection  design  will 
be  completed  in  the  spring  of  1995.  Construction  funding  is  dependent  on  the  award  of  these 


tatersecaon  at  BtradfrOrtzafoi  Streets 

All  curved  tracks  on  both  inbound  and  outbound  M-Line  trains  require  replacement  due  to 
deterioration  and  wear  of  the  rail.  The  wear  causes  increased  chance  of  derailment  which,  In  this 
congested  intersection,  could  result  in  extensive  injury  and  damage.  This  intersection  design  will 
be  completed  in  the  spring  of  1995.  Construction  funding  is  dependent  on  the  award  of  these 

funds. 

M^aCEAFiYHSW  ft  K4ls<^LKsroE«maBig 

Much  of  these  routes  have  worn  rail.  Design  work  will  bo  coordinated  with  other  City 
departments  infrastruction  renewal.  A single  procurement  contract  will  be  sought  for  the  running 
rail  for  both  jobs  as  a long  lead  teem.  Completion  of  design  and  purchase  of  long  lad  material  is 
dependent  on  the  award  of  these  funds. 


Intersection  at  Cart  ft  Cote  Strete 


funds. 


PROJECT  SCHKPsii  j: 


TASKS 


BEGIN 


COMPLETE 


Detailed  Design  - Intersections 
Bid/ Award  - Intersections 
Construction  - Intersections 


June  1994  December  1994 

January  1995  April  1995 

May  1995  March  1996 


Detailed  Design  - M-OCEANVIEW  January  1995  May  1996 

Rail  Bid/Award  - M-OCEANVIEW  May  1995  August  1995 

Rail  Fabrication  - M-OCEANVIEW  September  1995  July  1996 

Construction  Bid/Award  - M-OCEANVIEW  May  1996  August  1996 
Construction  - M-OCEANVIEW  September  1996  November  1997 


Detailed  Design  • K-INGLESIDE 
Bid/Award  - K-INGLESIDE 
Construction  - K-INGLESIDE 


March  1996  November  1997 

December  1997  March  1998 
April  1998  June  1998 
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PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  SAN  FRANCISCO  MUNICIPAL  RAILWAY 

2.  PROJECT  NAME:  F-MARKET  Streetcar  Line  and  Market  Street  Transit  Thoroughfare 

3.  PROJECT  DESCRIPTION:  This  project  provides  for  the  replacement  of  worn  trackage  along  sections  of 
Market  Street  and  construct-*© JV  of  new  trackage  along  additional  sections  of  Market  Street.  The  work  is 
being  done  in  five  phases. 

4 . PROJECT  CLASS : (4)  Transit  Way 

5.  SRTP  PAGE  REFERENCE:  C.I.P.  pp.  163-166  TIP  PAGE  REFERENCE:  n/a 

6.  PROPOSED  FEDERAL  FUNDING:  $3,838,492  STP  SWAP 

7.  PROPOSED  STATE  FUNDING: 

8.  PROPOSED  LOCAL  MATCH:  $ 498,787 

9.  TOTAL  ANNUAL  COST:  $4,337,279 

10.  PRIOR  FUNDING: 

1 1 . ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS : NEPA  STATUS : Categorical  Exclusion 

CEQA  STATUS:  Categorical  Exemption 

12.,  ADDITIONAL  PLANNING  JUSTIFICATION : 

Market  Street  has  traditionally  had  intensive  public  transit  services,  historically  focused  on  streetcar 
operations.  Rail  cars  ran  on  Market  Street  for  122  years  prior  to  their  removal  in  1980,  making  it  the 
longest  continuously  operated  rail  service  on  a main  street  anywhere  in  the  United  States. 

A decision  was  made  in  1968  to  eliminate  most  transit  services  from  Market  Street  based  upon  a plan 
which  envisioned  the  underground  MUNI  Metro  as  an  upgraded  replacement  service.  However,  between 
1965  and  1985  approximately  35  million  square  feet  of  office  space  was  added  in  the  downtown  area,  the 
downtown's  retail  core  flourished,  and  tourism  continued  to  grow.  Five  years  after  opening,  MUNI 
Metro  was  carrying  twice  the  daily  ridership  (135,000  vs.  70,000)  carried  by  earlier  streetcars,  and 
cannot  presently  accommodate  additional  trips  during  peak  periods. 

As  a result  of  this  growth,  community  pressure  to  retain  Market  Street  transit  resulted  in  a series  of  local 
legislative  reversals  to  the  1968  plan.  Renewed  interest  was  stirred  to  retain  streetcar  service  on  Market 
Street  in  the  summer  of  1983  when  an  "Historic  Trolley  Festival"  was  held,  operating  historic  streetcars 
between  the  upper  Market  area  and  the  Transbay  Terminal.  Community  support  for  streetcars  on  Market 
Street  has  grown  over  the  years.  That  support  led  to  the  F-MARKET  project. 
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This  project  will  reconstruct  worn  track  and  construct  new  trackage  and  overhead  wires  along  Market 
Street  from  Castro  to  Steuart,  which  will  enable  the  operation  of  rehabilitated  PCC  streetcars  along 
Market  Street.  Phases  1 and  2 of  the  project  were  completed  in  1989,  and  included  reconstruction  of 
trackage  and  repaving  of  the  street  area  between  Fremont  and  1 1th  Street;  installation  of  permanent, 
wider  boarding  islands;  realignment  of  curbs  adjacent  to  the  islands;  and  completion  of  the  Market 
Street  Beautification  Project.  Phases  3 and  4 include  street  reconstruction,  overhead  wire  modifications, 
and  new  boarding  islands  between  Eleventh  & Ducoce;  restoration  of  trackway  and  boarding  islands, 
and  assorted  overhead  wire  modifications  from  Duboce  to  Castro;  and  construction  of  a western 
terminus  at  Market  and  Castro  Streets.  Phase  3 is  being  closed  out  and  Phase  4 is  under  construction. 

The  F-MARKET  Streetcar  service  will  fully  comply  with  ADA  requirements.  Phases  1 and  2,  which 
are  already  completed,  will  provide  Key  Station  access  for  persons  with  disabilities.  Phases  3 and  4, 
which  are  new  construction,  will  provide  full  accessibility. 
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(MARKET  STREET  TRANSIT  THOROUGHFARE 
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PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  SAN  FRANCISCO  MUNICIPAL  RAILWAY 

2.  PROJECT  NAME:  RAIL  MAINTENANCE  EQUIPMENT  and  FIXED  FACILITY  WORK 

3.  PROJECT  DESCRIPTION:  This  project  provides  for  the  replacement  and  purchase  of  non-revenue 
and  fixed  guideway  maintenance  equipment.  Installation  of  equipment  and  modifications  of  facilities  in 
order  to  operate  and  house  the  equipment  is  also  envisioned. 

4.  PROJECT  CLASS:  (3)  Service  Vehicles  (9)  Vehicle  Maintenance  Shops  and  Garage  and  (16)  Other 
Fixed  Assets 

5.  SRTP  PAGE  REFERENCE:  C.I.P.  pp.  81-88  and  144-138P  PAGE  REFERENCE:  H-3-320 

6.  PROPOSED  FEDERAL  FUNDING:  $116,340  Regional  STP 

$3,204,000  STP  SWAP 

7.  PROPOSED  STATE  LOCAL  PARTNERSHIP  FUNDING:  TBD 

8.  PROPOSED  LOCAL  MATCH:  $415,125  SALES  TAXES 

9.  TOTAL  ANNUAL  COST:  $3,735,465 

10.  PRIOR  FTA  FUNDING: 

11.  ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  NEP A STATUS:  Categorical  Exclusion 
CEQA  STATUS:  Categorical  Exemption 

12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

This  project  provides  maintenance  technology  to  support  the  renewal  needs  of  the  Municipal  Railway's 
fixed  guideway  systems.  This  equipment  has  been  requested  by  MUNI  Divisions  as  part  of  an  overall 
equipement  submission.  A specific  list  of  this  equipment  was  prepared.  It  is  anticipated  that  the 
equipment  purchases  and  associated  facility  changes  will  support  the  necessary  reinvestment  needs  of  the 
the  new  Department  of  Transportation. 
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TASKS 


BEGIN 


COMPLETE 


Refine  Equipment  Priorities  * 
Bid/Award_- 

Purdhase  and  Install  Equipment 


November  1994 
My  1995 
November  1995 


June  1995 
October  1995 
October  1996 
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PROJECT  JUSTIFICATION  WORKSHEET 


1.  OPERATOR:  San  Francisco  Municipal  Railway 

2.  PROJECT  NAME:  Translink 

3.  PROJECT  DESCRIPTION:  The  TransLink  project  will  provide  ticket  machines  on  all  buses, 
trains,  and  ferries  in  the  Bay  Area,  and  data  processing  systems  to  track  ridership  and  revenue. 
TransLink  will  allow  transit  riders  the  convenience  of  riding  on  multiple  transit  systems  using  a 
single  ticket,  and  will  provide  operators  with  data  on  ridership  volumes,  fares  by  categories,  and 
fare  collected. 

4.  PROJECT  CLASS:  (12)  Revenue  Collection  and  Processing 

5.  STP  PAGE  REFERENCE:  N/A  TIP  PAGE  REFERENCE:  1-5-84 

6.  PROPOSED  FEDERAL  RSTP  FUNDING:  $4,008,000 

7.  PROPOSED  STATE  FUNDING:  $260,407  State  TCI 

8.  PROPOSED  LOCAL  FUNDING:  $260,407  AB  434 

9.  TOTAL  MUNI  PROGRAM  COST:  $19,430,791 

10.  PRIOR  FUNDING  0 

1 1 . ENVIRONMENTAL  DOCUMENT  TYPE  AND  STATUS:  NEPA  STATUS:  Categorical  Exclusion 
pursuant  to  CFR  771.117(c)(18).  CEQA  STATUS:  Categorical  Exemption  pursuant  to  the  State  EIR 
Guidelines  Section  15301. 

12.  ADDITIONAL  PLANNING  JUSTIFICATION: 

TransLink  has  been  developed  under  the  sponsorship  of  the  Metropolitan  Transportation 
Commission,  as  a way  to  improve  access  to  public  transit  and  enhance  coordination  among  regional 
operators.  TransLink  is  the  first  on-board,  stored-value  ticket  system  in  the  country  that  allows 
passengers  to  use  a single  ticket  for  both  local  and  regional  bus  and  rail  systems.  The  magnetic  stripe 
ticket  is  currently  processed  by  BART  faregates  and  bus  ticket  validators  on  CCCTA  and  BART 
Express  buses.  AC  Transit  is  in  the  process  of  implementing  TransLink,  and  MUNI  will  follow. 

TransLink  will  improve  service  by  allowing  riders  the  convenience  of  riding  on  multiple  transit 
systems  with  one  ticket,  and  alleviate  the  need  to  carry  change  or  memorize  fares  on  different 
systems.  TransLink  will  benefit  the  occasional  rider  because  the  tickets  will  not  expire,  as  do  many 
monthly  passes.  Thus  patrons  will  not  lose  money  if  they  don't  ride  transit  every  day. 
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TransLink  usage  data  will  be  downloaded  from  fareboxes  and  faregates  to  garage  computers,  then  to 
central  agency  computers,  and  then  to  a central  clearinghouse  computer,  which  will  facilitate  revenue 
reconciliation  among  operators.  Data  captured  by  TransLink  transactions  will  provide  operators  with 
important  information  on  ridership  volumes,  fares  by  categories,  and  fare  revenue  collections. 

The  project  will  improve  passenger  comfort/convenience  by  allowing  transit  users  to  ride  on  multiple 
transit  systems  using  a single  ticket,  and  will  alleviate  the  need  to  carry  change.  It  will  also  improve 
system  operations  as  automated  transactions  will  be  faster  than  cash,  and  there  will  be  improved 
ridership  data. 


IMPLEMENTATION  SCHEDULE 


Final  Muni  Farebox  specifications,  budget  and  implementation 
schedule,  data  requirements  and  collection  recommendations  due 


June,  1995 


Muni  issues  Request  for  Proposals 


August,  1995 


Board  approval  and  award  of  contract 


January,  1996 


Start  In-Service  Qualification  Test  (ISQT) 


December,  1996 


Begin  operation  of  TransLink  on  Muni 


May,  1997 
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PJW  Page 


PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Submitted  for  FY  95-96  of  MTC's  Transit  Capital  Priorities 


Description 

1 Operator 

2 Project  Name: 

3 Multi-year  Project  (Y/N): 

4 Project  Class: 

5 Project  Description  *: 


Enter  Information  in  the  boxes  below: 

Santa  Clara  County  Transit  District 

Tasman  Corridor  Light  Rail  West  Extension  Project 
x Yes 

No 

(21)  New  Rail  Starts 


Construct  a 7.6-mile  light  rail  extension  connecting  downtown  Mountain  View  with  the  Northern 
end  of  the  Guadalupe  Light  Rail  system.  Project  would  include  12  stations  including 
one  at  Champion  court,  and  one  park-and  ride  lot. 


'Note  For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 


6 Project  in  SRTP7:  (Yes/No) 

X 

Yes  - go  to  #6a 

6a  SRTP  FY: 

1995  SRTP 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

Page  4-14 

7 Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a  TIP  FY: 

1995  TIP 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-106 

8 Environment  Document  Type  Required  and  Status: 
8a.  NEPA 

8b.  CEQA 

Document  Type  Required: 

Environmental  Assessment 

EIR 

Statute/Code  Reference: 

23  CFR  771.117 

14  CAC,  Section  1081 

Status*  : 

Sept  19,  1995 

Complete  Dec.  7 1995 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


9 Funding  Request  for  Fiscal  Year: 
Proposed  Federal  Funds* : 

Proposed  Match* : 

* Costs  in  program  year. 


1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

$32,000,000 

Federal  Source  ( %): 

Section  3 New  Rail  Starts 

$15,034,000 

* Federal  Source  ( %): 

CMAQ 

State/Local  Source  ( %): 

State/Local  Source  ( %): 

$15,012,000 

State/Local  Source  ( %): 

P116 

$1,954,000 

State/Local  Source  ( %): 

TSM 

10  Total  Request  for  Fiscal  Yea  jjljgj  $ 


64,000,000  | 


11  Total  Project  Cost 

$ 325,420,000  | (Fill  in  for  multi-year  projects.) 

12  Prior  Year  FTA  Funding: 

CA-03-0382  Preliminary  Engineering  Grant  $12,750,000 

Gist  by  year  and  grant  no.) 

CA-03-0402  Final  Engineering  Grant  $48,000,000 

• Amount  includes  $1,998,000  programmed  in  FY  1996,  $9,036,000  programmed  in  FY  1997,  and  $4,000,000  in 
prior  year  CMAQ  funds  to  be  reprogrammed  to  this  project 
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pjWPage2 


DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000.  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  |FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Federal  Fund  Sources: 

Sec  9 

$0 

Sec  3 NRS 

32,000 

$32,000 

STP 

$0 

CMAQ 

15,034 

$15,034 

Other: 

$0 

USE  FEDE 

RAL  FISO 

tL  YEAR  * 

FY  95-96 

FY  96-97  |FY 97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY 01-02  |FY 02-03  |FY 03-04  |TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

15,012 

$15,012 

TSM 

1,954 

$1,954 

FCR 

$0 

Other:  AB  434 

$0 

FY  95-96 

FY  96-97  |FY  97-98  |FY  98-99  |FY  99-00  |FY  00-01  |FY  01-02  |FY  02-03  |FY  03-04  |TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

$0 

Operator 

$0 

Other:M.  View 

$0 

TOTAL: 

$64,000 

TBD 

TBD 

TBD 

TBD 

$0 

$0 

$0 

$0 

$64,000 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 

Amounts  above  do  not  include  the  $64  million  FY  1995-96  Incremental  Grant. 
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PJW  Page  3 


PROJECT  IMPLEMENTATION  SCHEDULE 


Project: 

Operator: 


Tasman  Corridor  Light  Rail  West  Extension  Project 
Santa  Clara  County  Transit  District 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  FiU  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  (he  protect.  For  each  task,  fill  in  the  time  required  to  complete  by  typing  it's  in  the  appropriate  gnd. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY1996 

FFY() 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

~Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY  1996 

FFY  1997 

FFY  1998 

FFY  1999 

FFY  2000 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-ofWay 

XXX 

XXX 

XXX 

XXX 

XXX 

Plans/Specs/Est 

Construction 

X 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

Major  Procurements 

X 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

xxxx 

XXX 

XXX 

XXX 

X 

Other: 

Proj  Completion: 

X 

Draft  FY  1995-96  POP 


-282- 


December  12, 1995 


13.  Project  Justification 


The  first  segment  of  the  Tasman  Corridor  Project  to  be  constructed  will  be  the  West 
Extension,  a 7.6-mile  continuation  of  the  Guadalupe  Corridor,  from  its  Northern 
terminus  in  the  City  of  Santa  Clara,  westerly  through  Sunnyvale,  terminating  at  the 
CalTrain  commuter  rail  station  in  downtown  Mountain  View.  The  4.8-mile  East 
Extension  linking  North  San  Jose  and  Milpitas  will  be  constructed  subsequently. 

The  objective  of  the  Tasman  Corridor  is  to  improve  transportation  in  the  South  Bay  in 
response  to  continued  growth  of  travel  demand  in  the  area.  Most  peak  period  trips  in 
the  corridor  are  home-to-work  and  work-to  home  trips  between  the  residential  areas  in 
southern  Alameda  County  and  northeastern  Santa  Clara  County,  and  employment 
centers  in  north  central  Santa  Clara  Valley.  The  extension  of  the  Guadalupe  light  rail 
system,  coupled  with  an  connection  with  CalTrain  in  downtown  Mountain  View  will 
provide  a dramatic  expansion  of  transit  across  the  heart  of  Silicon  Valley. 

The  First  Incremental  Construction  grant  ( FFY  1996)  for  the  West  Extension  is  for  $64 
million,  and  will  be  used  to  purchase  project  right-of-way,  begin  procurement  of  long 
lead  items,  and  initiate  civil  construction  including  necessary  design  support,  utility 
relocation  and  project/construction  management  activities. 
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PROJECT  JUSTIFICATION  WORKSHEET 

For  Projects  Sumbitted  for  FY  1996  of  MTC's  Transit  Capital  Priorities 


Description 
I1  Operator 
2 Project  Name: 


Enter  Information  in  the  boxes  below: 


Alternate  Fuel  Facility 


3 Multi-year  Project  (Y/N): 

Yes 

X 

No 

4 Project  Class: 

Vehicle  Maintenance  Shop  & Garage 

5 Project  Description  *: 

Design  and  construct  an  alternate  fuel  (CNG)  facility  at  the  City's  Corporation  Yard  to  support  two  new  CNG  busses. 

NOT  IN  95-96  SRTP 

- 

'Note: 

For  vehicle  purchases,  list  number  and  vehicle  type  to  be  procured.  In-depth  discussion 
of  project  benefits  and  costs  should  be  stated  in  the  Planning  Justification  section. 

6 Project  in  SRTP?:  (Yes/No) 

Yes  - go  to  #6a 

6a 

SRTP  FY: 

X 

No  (Skip  to  #7) 

SRTP  Page  Reference: 

7 Project  in  TIP?:  (Yes/No) 

X 

Yes  - go  to  #7a 

7a 

TIP  FY: 

1995 

No  (Skip  to  #8) 

TIP  Page  Reference: 

1-5-133 

81  Environment  Document  Type  Required  and  Status: 

8a.  NEPA 8b.  CEQA 


Document  Type  Required: 

Category  X 

Category  X 

Statute/Code  Reference: 

| Status* : 

* (R)  Received  by  MTC;  (NR)  not  received  by  MTC;  (P)  in  preparation  - include  document  completion  date. 


):  Funding  Request  for  Fiscal  Year: 

1996 

(Fill  in  only  the  annual  request  here;  detailed  financial  information  on  page  2) 

Proposed  Federal  Funds* : 

$445,152 

Federal  Source  ( 80  %) 

CMAQ 

Federal  Source  ( %) 

Proposed  Match* : 

$57,845 

State/Local  Source  ( 20  %) 

TDA 

* Costs  in  program  year. 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

State/Local  Source  ( %) 

10  Total  Request  for  Fiscal  Year  } 1996 1 $ 502,997] 


Total  Project  Cost: 

$ 502,997  |(Fill  in  for  multi-year  projects.) 

! Prior  Year  FTA  Funding: 
(list  by  year  and  grant  no.) 

13  Planning  Justification: 

Please  provide  additional  justification,  including  a project  expenditure  budget,  on  a separate  sheet. 

Information  will  be  used  to  screen  and  score  the  project. 
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DETAILED  FINANCIAL  INFORMATION 


A)  Please  complete  the  following  expenditure  table  using  current  dollars  [in  $000,  thousands] 
(Enter  cost  in  program  year  in  escalated  dollar.) 


USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96 

1 



1 



TOTAL 

Federal  Fund  Sources: 

Sec  9 

$0 

Sec  3 

$0 

STP 

$0 

CMAQ 

445 

$445 

Other: 

1 

$0 

USE  FEDE 

RAL  FISC;' 

IL  YEAR  * 

FY  95-96 

] 

1 1 

1 

1 1 

i 1 

[TOTAL 

State  Fund  Sources: 

TCI 

$0 

Prop.  108 

$0 

Prop.  116 

$0 

TSM 

$0 

FCR 

$0 

Other: 

$0 

USE  FEDERAL  FISCAL  YEAR  * 

FY  95-96  | 

1 

1 

1 

| TOTAL 

Local  Fund  Sources: 

AB  664 

$0 

RM-1 

$0 

STA 

$0 

TDA 

58 

$58 

Operator 

$0 

Other: 

$0 

ISP 

o 

w 

o 

| $0 

| $0 

| $0 

| $0 

| $0 

| $0 

| $503  | 

Notes:  * Federal  fiscal  year  starts  on  October  land  ends  on  September  30. 
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PROJECT  IMPLEMETNAHON  SCHEDULE 


Project:  Alternate  Fuel  Facility' 

Operator:  City  of  Vacaville 


Please  state  all  clearances  required;  and  mark  them  below  in  the  schedule  with  "o"s. 


Complete  the  appropriate  implementation  schedule  below.  Fill  in  schedule  information  for  only  those  tasks  that  are 
applicable  for  the  project.  For  each  task,  All  in  the  time  required  to  complete  by  typing  x’s  in  the  appropriate  grid. 
Schedule  should  be  consistent  with  the  federal  fiscal  year  (October  1 - September  30). 


For  Purchase-Type  Projects: 


Task 

FFY(  ) 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Specifications 

Bid 

Award 

Purchase 

Other: 

Proj  Completion: 

For  Construction-Type  Projects: 


Task 

FFY(  ) 96 

FFY(  ) 

FFY(  ) 

FFY(  ) 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

Ql 

Q2 

Q3 

Q4 

P/E 

Environ.  Assess 

Right-of  Way 

Plans/Specs/Est 

X 

X 

X 

Construction 

X 

X 

X 

Other: 

Other: 

Proj  Completion: 
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PROJECT  JUSTIFICATION  WORKSHEET  (Continued) 


PLANNING  JUSTIFICATION : ALTERNATE  FUEL  FACILITY. 

The  Alternate  Fuel  Facility  will  be  located  within  the  City’s  corporation  yard.  Additional  land  has  been 
identified  that  is  adjacent  to  die  yard.  A compressed  natural  gas  (CNG)  fuel  pumping  stations  and  storage 
facility  will  be  installed.  Right-of-way  land  and  CNG  fuel  systems  need  to  be  purchased. 

Cost  of  the  Alternate  Fuel  System  is  estimated  to  cost  $502,997  of  which  $445,1 52  will  come  from  federal 
(CMAC)  funding  and  $57,845  will  come  from  state  funding. 
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